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lc Preface

The City of Cincinnati’s FY 2014-2015 Biennial Budget document is designed to help the residents of Cincin-
nati and the general public gain a better understanding of the City’s budget process by highlighting the
City's past, present, and future operations. This document is divided into eight parts.

e Part I, Budget Summary, presents the highlights of the City’s Operating, Capital, and Consolidated Plan
Budgets. It includes a discussion of the City's economic climate, budget assumptions, core services,
taxes & fees, and staffing. It also includes a discussion of the General Fund Multi-Year Forecast.

e PartII, Budget Basics, presents the basic elements of the budget development process including sections
on the sources and uses of funding. It also describes the major government funds and fund types used
by the City, and it discusses how revenue and expenditures are measured. A budget calendar is also
presented in this section.

e Part III, Budget and Financial Policies, presents the City's policies, which are established by the City
Council. Financial management and budget development principles are detailed as well as the effect of
planning processes on the biennial budget.

¢ Part IV, Financial Summaries, presents financial summaries of the principal restricted funds for the
Operating and Capital Budgets. In addition, General Fund expenditures are summarized and General
Fund revenue estimates and their underlying assumptions are discussed.

e Part V, Departmental Budgets, presents budgetary and performance data for the City departments
charged with carrying out the budget policies established by the City Council.

¢ Part VI, Consolidated Plan Budget, is required for the receipt of grant funding from the U.S. Department
of Housing and Urban Development (HUD), and presents the annual Action Plan which includes the
Community Development Block Grant (CDBG), HOME Investment Partnerships Grant (HOME), Emer-
gency Shelter Grant (ESG), and Housing Opportunities for Persons with AIDS (HOPWA) programs.

¢ Part VII, Cincinnati Profile, presents an economic and demographic profile of the City of Cincinnati.

e Part VIII, Appendices, presents supplemental information in several appendices, including the City
Council’s changes to the City Manager’s recommended budget and a glossary which may help the
reader to better understand the document and the terms contained therein.

A companion document, the Approved FY 2013/14-2019 Capital Investment Plan, Volume II, is also pub-
lished to provide detailed information on the City’s Capital Budget for the FY 2013/2014-2015 biennium
and the FY 2013/14-2019 Capital Investment Plan.

This budget is the City’s financial plan for the FY 2014-2015 biennium. Because it determines the level of
City services and the way in which these services will be funded, it often becomes a focal point for public
discussion. Many of the key decisions regarding the way the City operates are made through the budget.
Understanding the budget is a prerequisite for understanding City government. In addition to the high-
lights contained in Part I, Budget Summary, and Part IV, Financial Summaries, it is recommended that Part
I, Budget Basics, be read to enhance the budget reader’s perspective on City government.

City of Cincinnati - FY 2014-2015 Approved Biennial Budget 1
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lc Budget Summary

Introduction
This part of the FY 2014-2015 Biennial Budget document provides an overview of the following:

¢ City Budget Issues and Priority Driven Budgeting;

¢ Operating, Capital, and Consolidated Plan Budget summaries;
o The Multi-Year General Fund Forecast;

¢ FY 2014-2015 Tax and Fee Changes; and

e FY 2014-2015 City Staffing Plan.

Table of Contents
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TaXES & FOES.....vniii e 50
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l Budget Summary
\ The Struggle for Sustainability
The Budget Summary section of the Approved FY 2014-2015 All Funds Biennial Budget provides summary
information concerning the various components of the City’s budget. As described in greater detail in the
Budget Basics section of this document, the Approved FY 2014-2015 Budget includes the Operating, Capital
and Consolidated Plan budgets. This Budget Summary begins with description of the economic conditions
that this budget was developed in and a review of the strategic investments that were able to be included in

this biennial budget despite revenue constraints. These sections are followed by a listing of budget assump-
tions, and financial summaries of the Operating, Capital and Consolidated Plan budgets.

THE STRUGGLE FOR SUSTAINABILITY

The Administration, with the support and direction of policy makers, embraced a strategy of growth to
expand the tax base some years ago. That strategy has brought many gains for Cincinnati and income taxes
are on the rise. However, despite this growth the City still faced a $35 million deficit for FY 2014. The deficit
number was exacerbated by the policy shift at the state level — the 50% reduction of the Local Government
Fund and the elimination of the tangible personal property tax reimbursement and Estate Tax — which elim-
inated $28 million from the revenue side of the ledger for 2014. If the City did not have the loss of these
three income sources, the City of Cincinnati’s short-term budget outlook would be very different. In fact,
we could essentially be balanced without extraordinary measures. We did have to take extraordinary mea-
sures to balance this budget, relying on the use of $15.1 million in carryover balance. Additionally, for FY
2015, the Approved Budget included an assumed across the board cut of 3.1% totaling $11.2 million in order
to be balanced. This was only a cut on paper and actual revenue proposals or specific expenditure cuts will
need to be identified to truly balance for the second year of the biennium.

City of Cincinnati Budget History - Why not Structurally Balanced?

For several years the City has not passed structurally balanced budgets in the General Fund for many rea-
sons. Between 2000 and 2013, actual revenues (14.6% increase) grew at a slower pace than actual expenses
(18.2% increase). The reasons for that include the following:

Revenue Impacts

1. The recession in the early 2000’s impacted revenues. In 2002, revenue was almost $5 million less than
2001 revenue (the last year the City passed a structurally balanced budget) and then grew at a slower
pace from then on.

2. The recession in 2008/2009 also impacted revenues. In 2009 revenues were almost $18 million less
than 2008 and grew at a slower pace from then on.

3. City Council rolled back property taxes which had a cumulative impact of $94 million between 2001
and 2013 varying between $3.6 million and $9.5 million in reduced revenues annually.

4. Between 2003 and 2008, the State held the Local Government Fund flat. Then starting in 2011, the
State cut state shared resources which started at a reduction of $2 million in 2011 and is now
estimated at $28 million in reduced revenues for the City for Calendar Year 2014, while the State is
sitting on a “rainy day” fund at its highest level

City of Cincinnati - FY 2014-2015 Approved Biennial Budget 5



Budget Summary

The Struggle for Sustainability

Table I: Estimated State Shared Revenue Cuts

C

Local Government Fund $

2011 Cut

Estate Tax $

Total Cuts: $ (2,073,156)

Percentage Cut

Tangible Personnel Property $ (1,900,000)
(173,156)

2012 Cut

$  (2,200,000)
$  (8,195,804)
$ -

2013 Cut
$  (1,800,000)
$ (11,888,804)
$  (7,200,000)

2014 Cut

$  (1,400,000)
$ (11,888,804)
$ (14,400,000)

Revised State Shared $ 40,794,648
-4.8%

$ (10,395,804)

$ 32,472,000

-24.3%

$ (20,888,804)

$ 21,979,000
-48.7%

$ (27,688,804)

$ 15,179,000

-64.6%

Expense Impacts

1.

Between 2003 and 2008 City Council increased sworn personnel in both Police (135 sworn positions)
and Fire (54 sworn positions). While both have since been reduced through attrition these additional
positions increased the operating budget in those years.

Between 2000 and 2012, budgeted health care costs increased by 246%. That is an increase of $29
million, from $12 million in 2000 to $41 million in 2012.

During that same time the Pension contribution increased from 7% of payroll to 20% of payroll. That
is an increase of 186% which is an increase of over $10 million. In 2014, the contribution will be
further increased to 24% in order to help reduce pension liabilities.

Between 2000 and 2012, union contracts included Cost of Living Adjustments (COLA) that totaled
between 23% for AFSCME and 38.3% for Police compared to the CPI-W which increased 30.6%.

Table li: Cost of Living Adjustments (COLA)

Bld Trds CODE AFSCME
27.6% 26.7% 23.0%

Annual CPI-W
30.6%

Fire
38.2%

Police
38.3%

Mgmt.
24.9%

Between 2000 and 2012, Fuel increased by 170% which is an increase of almost $3 million over the
2000 amount in the budget.

In order to offset these expense trends, there were cuts made to staffing in mostly non-public safety
departments. Graph I on page 7 shows the staffing trends.

City of Cincinnati - FY 2014-2015 Approved Biennial Budget
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Graph I: History of FTE Levels

The Struggle for Sustainability
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Priority-Driven Budgeting and City Council Policy Direction

While our primary budget strategy is to continue on the trajectory of economic growth, it is not happening
quick enough to offset the State funding cuts. We know that we must make some cuts in order to address the
deficit and the history of structural imbalance. So Cincinnati, like cities across Ohio, was faced with the
dilemma of how to maximize the efficiency of our funding allocations. As part of the solution to that
dilemma, the City of Cincinnati has undertaken a Priority-Driven Budgeting initiative with the assistance of
the Center for Priority Based Budgeting.

Priority-Driven Budgeting is a structured process that has helped City Council make funding allocation
decisions based on analytical data about how programs and services help achieve results. Last year the City
of Cincinnati, with the assistance of a consultant, implemented a citizen engagement process to ascertain
what kind of a community people want. Listening to the public’s comments helped staff to focus on the
community attributes that were most important. From this engagement, the citizens told us that they want:

A City that is Inclusive, Thriving and Livable

A City that has Well Planned and Developed Infrastructure

A City that is Safe

A City that has a Sustainable Built and Natural Environment

City of Cincinnati - FY 2014-2015 Approved Biennial Budget
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The Struggle for Sustainability \
¢ A City that supports Commerce and Jobs
¢ A City with Leadership and Financial Stewardship

* A City that offers Efficient and Effective Basic Services

The resulting tool provided data that informed City Council’s policy direction on crafting the biennial bud-
get. The City Council adopted its policy direction on June 26, 2012. “We move that the administration con-
struct a budget based on the following factors:

1. Use the information from the Priority-Driven Budget process to recommend elimination or reduction of
functions based upon whether other organizations or entities are serving the same populations or providing the
same function. If this is the case, the administration should outline a method of transitioning individuals to the
other services or programs.

Recommend changes to mandated programs that exceed the minimum requirements of the mandate.
Identify functions that can be shared with other political jurisdictions.

Identify functions that, rather than eliminate them, can be made self sufficient through the establishment of a
fee structure.”

Later in this Budget Summary there is a full discussion regarding the implementation of Priority-Driven
Budgeting and how the policy direction has been incorporated into the FY 2014-2015 Approved Biennial
Budget.

Parking Modernization and Lease

While we are being more strategic in our resource allocation using Priority-Driven Budgeting, GraphI on
page 7 illustrates that the City has already sustained a long period of cuts over the past decade or so. So cuts
alone would bring a devastating and demoralizing set of circumstances to the City that would interrupt the
momentum that many people both inside and outside local government have worked hard to create. The
cumulative effect of all the permanent and one-time cuts that have been made over the past several years are
still being felt. As a result service delivery and performance in many areas is slower and occurs without
enough people, requiring a focused effort to keep errors to a minimum.

So the Administration stepped back to revisit our mission and our role in leading the community. When
doing that, it was not a great leap to acknowledge that managing the parking function is not a core city gov-
ernment function. The City’s initial proposal to assist in balancing the budget included a proposal to mod-
ernize our parking system by entering into a partnership with the Port Authority who would lease and
franchise the city’s parking assets in return for a long term revenue stream and a one-time cash infusion.
The one-time cash infusion would have been divided between budget stabilization and investment in one-
time economic development and housing projects. The investment in economic development and housing
would continue our growth strategy and allow time to more fully implement the cost savings proposals that
were contained in City Council’s policy direction. However, at the time of passage of the FY 2014-2015 bud-
get the parking modernization and lease was still embroiled in litigation. Therefore the funds were not
available to balance the General Fund Budget.

General Fund Balancing Plan

Consequently, the FY 2014-2015 Approved Budget reduces funding for the community councils, neighbor-
hood business districts, and outside social service agencies. It significantly reduces money for organizations
that we use to help us grow the local economy, such as the Regional Chamber Partnership, African Ameri-
can Chamber of Commerce, and the Film Commission. The Port Authority is held flat.

8 City of Cincinnati - FY 2014-2015 Approved Biennial Budget



l Budget Summary
| Long-Term Strategic Initiatives
The FY 2014-2015 Approved Budget includes 46.18 Full Time Equivalent (FTE) positions of non-sworn lay-
offs/displacements, although that actually impacts 67 people. In addition, vacant positions are also being
eliminated and there are no planned police or fire recruit classes. Lastly, the Mayor, City Council, and the

Non-Represented leadership staff, including the City Manager’s Office, will be furloughed for two weeks.
The full details of the FY 2014 General Fund Gap Plan is shown on page 56.

LONG-TERM STRATEGIC INITIATIVES

Despite the fiscal constraints of these austere times, the City continues to move ahead with long-term initia-
tives that will build the City's tax base, strengthen neighborhoods, and improve government service deliv-
ery. Seeing them through to conclusion is the only way to realize the ultimate savings and performance
improvements and put the City back on financially stable ground. A prime example is that after months of
study at the direction of City Council, an internal task force has devised a plan that will reduce worker’s
compensation costs, further standardize the solid waste function, facilitate cleaner neighborhoods, expand
efficiency, and promote higher levels of recycling. The move to improve our solid waste function is
advanced in this budget because, among other things, it will reduce injuries to the employees and costs to
the City. Other examples of projects that fall into this category include:

¢ Development of Cincinnati Street Car System;

¢ Development of the infrastructure around the new downtown Cincinnati Casino;

* Route refinement for solid waste pick-up which eliminates two additional routes, enabling the
City to sell some equipment;

* GPS system for the Planning & Buildings Department, enabling more efficient dispatch for
inspectors;

* Replacement of District Three Police Station;

e Concentrated demolition of abandoned condemned structures;
¢ Investment in a new Clifton Recreation Center; and

e Commitment to rehabilitate 100 lane miles of streets and roads.

In this current situation we feel it is imperative to acknowledge that even though we are struggling, we still
persevere to move Cincinnati ahead. These are not projects that could be eliminated to pay for General
Fund salaries.

FISCAL YEAR CHANGE

This budget represents the City’s new fiscal year of July 1st through June 30th. As part of the fiscal year
change from the calendar year, the Operating Budget and the Consolidated Plan Budget as approved and
appropriated by the City Council for 2013 represented just a six-month “stub” period from January 1 to June
30, 2013. This document covers FY 2014-2015 which is the period between July 1, 2013 to June 30, 2015 for
the Operating Budget. Due to this change, the comparison between FY 2014 and FY 2013 is impacted by the
stub period. Therefore, to assist in determining changes, comparisons to the CY 2012 were also made in
many places throughout this document.

The FY 2014-2015 Consolidated Plan Budget is based on estimated Grant resources. Actual Consolidated
Plan FY 2014 appropriations will be based on actual Federal FY 2013 grant awards, which are still to be
determined.
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The Capital Budget that was approved by the City Council in December 2012 was appropriated in two seg-
ments: the first appropriation was for the “stub” period and the second was for Fiscal Year 2014 (July 1, 2013
through June 30, 2014). For this document, the first year of the biennium actually represents the 18 months

from January 1, 2013 through June 30, 2014 to adjust for the transition to the new fiscal year. The 2015 fiscal
year represents the twelve months beginning July 1, 2014 and ending June 30, 2015.

BUDGET ASSUMPTIONS

The following summary includes the major assumptions used in developing the Fiscal Years 2014-2015
Approved Biennial Operating Budget.

1.

In FY 2014 and FY 2015, all employees in full-time classifications are budgeted for a 1% cost of living
adjustment. These cost of living adjustments, or “COLAs”, will become effective on the contract
anniversary date for each employee group. Non-represented employees will have the same COLA
effective date as the Cincinnati Organized and Dedicated Employees (CODE) bargaining unit. As
existing labor contracts expire in FY 2014 and FY 2015, the Administration will continue to negotiate
with that position.

Step increases are funded pursuant to union contracts in FY 2014 and FY 2015. Step increases range
from less than 2% to over 4% for most union positions that are not at the top of the respective salary
ranges. A 3% merit increase for non-represented employees who are not at the top of the respective
salary ranges is also budgeted in FY 2014 and FY 2015. Of all full-time City employees, over 90% are
represented and less than 10% are non-represented.

Due to the limited nature of General Fund resources, ten cost savings days for Senior Management
positions and Executive positions in General Fund departments have been implemented for FY 2014.
Also, all members of City Council and the Mayor will take the equivalent of 10 cost savings days
through payroll deductions.

Overtime and compensatory time are still eliminated except for emergencies for non-represented
staff. TableIIl on page 10 lists the budgeted overtime expenses for all full-time employees by
employee group in the General Fund, Non-General Funds (including Enterprise Funds), and in All
Funds.

Table lll: Budgeted Overtime

FY 14 General FY 15 General| FY14Non- FY 15Non- FY 14 FY 15
Department Type Fund Fund General Fund General Fund| All Funds All Funds
Public Safety $ 6,180,108 $ 6,158,432 $ 6,180,108 $ 6,158,432
Non-Public Safety $ 1,135,117 $ 1,123,465 |$ 3,948,615 $ 4,070,962 [ $ 5,083,732 $ 5194,427
Grand Total $ 7315225 § 7,281,897 | $ 3,948615 $ 4,070,962 | $ 11,263,840 $ 11,352,859

The Mayor and Members of City Council have not voted for a raise; therefore, the approved budget
includes a 0% increase for the Mayor and City Council.

The City’s pension system (Cincinnati Retirement System or CRS) is funded at a 22% employer
contribution rate for the 2014 calendar year and at a 24% employer contribution rate for the 2015
calendar year. This is an increase from the 20% pension employer contribution rate in the FY 2013
Stub Budget. Due to how the City’s new fiscal year and the calendar year overlap, the effective CRS
employer contribution rates for FY 2014 and FY 2015 are 21% and 23%, respectively. As half of FY
2014 is in the 2013 calendar year, the first half of the year is subject to the current 20% employer
contribution rate, and the second half is subject to the 2014 contribution rate of 22%. This same
concept explains why the FY 2015 contribution rate does not match the 24% for the 2015 calendar
year. These contribution rates are consistent with the Administration’s three year plan to implement
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motion #201100251 approved by City Council, which provides for a 24% employer contribution rate.
It is also compliant with City Council approved Ordinance #0417-2008, which indicated the City’s
intent to provide employer funding to the Cincinnati Retirement System at a rate of not less than

17%. The budget also provides for the employer’s share of participants in Ohio Public Employees
Retirement System at 14%, Ohio Police Pension at 19.5%, and the Ohio Fire Pension at 24%.

7. All City employees are on the “80/20 Plan” for healthcare. Under the" 80/20 Plan", the employee
pays a deductible and then pays 20% of all in-network healthcare expenses up to $1,200 for a single
plan and $2,400 for a family plan. Due to relatively stable healthcare costs in 2012 that resulted in a
fund surplus, the healthcare premium will not increase in calendar year 2014 even though the cost of
healthcare is estimated to increase at 7.5%. In addition, the Administration will be negotiating with
the various union groups to raise the premium share for employees to 10%, increase deductibles to
$500/ $1000, and raise out of pocket maximums to $2,000/ $4,000 for CY 2014 and beyond. The
employer healthcare costs for FY 2014 assumes that non-represented employees and employees
within the AFSCME and CODE bargaining units will have healthcare plans with the proposed
increase in cost sharing for employees in the 2014 calendar year. The FY 2015 budget assumes that
all employees will have increased premium cost share plans in the 2015 calendar year. Even with the
assumption that all employees will have a larger share of the healthcare plan premiums in the 2015
calendar year, healthcare costs are still expected to increase by 5% between the 2014 and 2015
calendar years.

8. Table IV on page 12 lists all the supervisors within non-represented and CODE employee groups,
regardless of funding source, as of the last quarter of FY 2013. Across all funds, the supervisor to
employee ratio was 1 supervisor to 7.6 employees. Please note that this ratio does not include
supervising contractors, the inclusion of which would increase the ratio. Also, the number of
employees per supervisor for the departments of Recreation and Parks include part-time and
seasonal employees, which have not been included in prior years. Part-time and seasonal employees
are included to more accurately depict the supervisors’ responsibilities. In addition, it should be
noted that not all CODE or Division 0 non-represented employees are supervisors. These two salary
divisions, while commonly referred to as “middle management” by some parties, primarily
represent employees in technical/professional classifications and may not supervise any employees
at all. Examples include Senior Accountants, Senior Engineers, Computer Programmer/Analysts,
Dieticians, and Graphic Designers. Lastly, the majority of supervisors are working supervisors with
their own work product. (E.g. a Principal Engineer who supervises other engineers as well as
manages his/her own projects like the Waldvogel Viaduct). This is especially the case in the past
few years as the need close General Fund budget deficits has resulted in fewer positions having to
carry out the same amount of work and responsibilities.
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Table IV: Supervisor to Employee Ratio

CODE & Supervise? Number of Number of
Non-Represented Employees Employees Per
Department Total No | Yes Supervised Supervisor
Citizen's Complaint/ Internal Audit 9 5 4 9 2.3
City Manager's Office 58 32 26 162 6.2
Trade & Development 42 34 8 61 7.6
Enterprise Technology Solutions 91 73 18 91 5.1
Finance 64 41 23 92 4.0
Fire 18 15 3 15 5.0
Health 130 90 40 367 9.2
Human Resources 17 13 4 19 4.8
Law 62 55 7 62 8.9
Parks 44 14 30 736 245
Planning & Buildings 32 24 8 48 6.0
Police 36 20 16 161 10.1
Public Services 57 25 32 396 12.4
Recreation 49 1 48 791 16.5
Retirement 10 7 3 9 3.0
Sewers 291 172 | 119 522 44
Transportation & Engineering 95 56 39 126 3.2
Water Works 216 101 | 115 522 4.5
Grand Total 1321 778 | 543 4189 7.6

9. Table V on page 12 summarizes the budget changes between the 2012 Approved Budget and Fiscal

Years 2014 and 2015 for training and non-local travel in the General Fund and in All Funds. An
across-the-board General Fund cut of $100,000 was implemented for training and non-local travel
expenditures in both FY 2014 and FY 2015 to mitigate some personnel reductions. Much of the
training and travel approved is for certification and professional needs or to allow for economic
development opportunities.

Table V: Training and Non-Local Travel Comparison

FY2013

CY 2012 FY 2014 $Change % Change FY2015 $ Change % Change

Approved Stub Approved FY 2014 FY 2014 Approved FY2015 FY2015

Approved

Training - General Fund $ 103,810 $ 76,426 $ 92,109 $ (11,701) -11% $ 96,724  $ (7,086) -7%
Training - Non-Gener al Fund $ 948,948 $364,461 $ 900318 $ (48,630) 5% $ 871,488 $(77,460) -8%
Training - All Funds $1,052,758 $440,887 $ 992,427 $ (60,331) " 6% $ 968,212 $(84,546) 8%
Non-Local Travel- General Fund $ 84,211 $ 41,006 $ 51,195 $ (33,016) -39% $ 53,761 $(30,450) -36%
Non-Local Travel - Non-General Fund $ 574,051 $257,355 $ 693,091 $ 119,040 21% $ 529,748 $(44,303) -8%
Non-Local Travel - All Funds $ 658262 $298,361 $ 744,286 $ 86,024 13% $ 583,509 $(74,753) 11%
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10. Car allowances and take home car privileges are funded in the budget; however, car allowances
have been reduced in half for directors who are funded from General Fund dollars.

11. Fuel costs are budgeted at $3.64 per gallon. The Administration continues to use fuel hedging as a
tool to help with level budgeting for fuel purchases in FY 2014; however, fuel hedging is not a
method to save long term since ultimately the City will pay for variances in the fuel price.

12. Snow removal and winter operations will still be focused toward the goal of treating all City streets
within 24 hours of a snow event. The City is currently negotiating the 2014 granular salt contract
and anticipates a small increase over the 2013 amount of $64.02 per ton. The City is continuing its
investment in beet juice, which adheres to road surfaces longer and can reduce the need for repeated
treatment trips over the same roadway, and calcium chloride, which can melt snow and ice faster at
lower temperatures.

13. The Approved FY 2014-2015 Biennial Budget includes the elimination of the subsidy for City
services provided to Heritage Events. Currently, the City waives 90% of the City’s costs for the four
not-for-profit cultural/heritage events, which are the Findlay Market Opening Day Parade, the St.
Patrick’s Day Parade, the Black Family Reunion, and Juneteenth. This subsidy was established on
February 28, 2008 through the City Council’s approval and filing of Document No. 200701075.
Elimination of the current 90% subsidy would result in approximately $36,000 in annual General
Fund expenditure savings.

14. The Human Services funding, which includes Center for Closing the Health Gap and Cincinnati
Human Relations Commission (CHRC) funding, is decreased from $2.09 million in the 2012
Approved Budget to $1.47 million in FY 2014 and FY 2015 due to the limited nature of General Fund
resources. This includes $1.08 million for Human Services, $299,000 for CHRC, and $100,000 for
Center for Closing the Health Gap.

15. No arts funding is budgeted for FY 2014 or FY 2015 due to the limited nature of General Fund
resources.

ADDITIONAL DETAILS ON THE PRIORITY DRIVEN BUDGETING AND THE POLICY BUDGET DIRECTION

Cincinnati’s Priority-Driven Budgeting Initiative

A summary of the process is below.

Identified Strategic Priorities

The first stage in the process was to identify strategic priorities for the City government. Cincinnati engaged
the public in this process using focus groups; open public meetings; and Facebook and Wiki pages to find
out what programs and services citizens feel are most important for government to provide.

Over 240 people attended the sessions outlined below. Focus group sessions were held with the following
targeted populations: City Board and Commission members; Community Council leaders; large employers;
small business enterprise owners; socially disadvantaged; United Way service recipients; City Health Clinic
patients; and senior citizens. Open to the public meetings were held at various locations throughout the
City, including: Main Library (Downtown); Pleasant Ridge Recreation Center; Hartwell Recreation Center;
Dunham Recreation Center (West Price Hill); Avondale Library; and College Hill Recreation Center.

As a result of these sessions, seven priorities were identified -- five community-oriented priorities (Safe
Community; Commerce and Jobs; Well Planned and Developed Infrastructure; Inclusive, Thriving, and Liv-
able Community; and Sustainable Built and Natural Environment) and two that are government-oriented
(Leadership and Financial Stewardship and Efficient and Effective Basic Services).
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Define Strategy Maps

The second stage was to define "strategy maps" to show the cause and effect between programs and strate-
gic priority Results. Using words and/or images, these maps help viewers understand the cause-effect con-
nection between activities, strategies, factors and the outcome. Summary of the strategy maps follow below:

Safe Community

Cincinnati recognizes that creating a safe community requires a holistic approach to crime prevention. In
addition to maintaining professional and responsible public safety services, the City provides opportuni-
ties for positive youth development, enforcement of chronic nuisance ordinances, neighborhood preser-
vation, and well-maintained infrastructure.

Commerce and Jobs

Cincinnati maintains an attractive and thriving environment for businesses of all sizes. The City invests
in programs, incentives, and technology that support economic development and business retention. Small
businesses are fostered, including those that directly support the basic needs of neighborhoods. The City is
a leader in regional development opportunities, particularly those that result in job creation and encour-
age more individuals to locate and stay in our City. Transportation networks help Cincinnati residents get
to their places of employment.

Well Planned and Developed Infrastructure

Cincinnati provides for timely maintenance, repair and replacement of our physical assets. Adequate
planning, funding, and construction oversight is provided to ensure our infrastructure remains safe and
accessible. Affordable and reliable multi-modal transportation is planned for and promoted, and density is
encouraged near transportation hubs.

Inclusive, Thriving, and Livable Community

Cincinnati is a community comprised of healthy, attractive, and livable neighborhoods that embrace our
diversity and offer a variety of housing options for all ages and income levels. The City cares for our most
vulnerable populations by ensuring health, welfare, and social services are provided equitably across the
community. The City provides quality parks and a variety of recreational opportunities and cultural ame-
nities that contribute to a high quality of life.

Sustainable Built and Natural Environment

Cincinnati has developed a reputation for high environmental standards by implementing and encourag-
ing sustainable practices and exploring new green technology. Our historical assets are properly main-
tained, and a proactive code enforcement program ensures our residents live in safe and healthy buildings.
Education and opportunities for citizen and business participation in environmentally sensitive initiatives
is provided. The City aggressively maintains its active and passive open spaces and leverages its natural
assets to beautify the City.

Leadership and Financial Stewardship

City leaders model civility, cooperation, and open-mindedness in seeking long term financial solutions
that benefit the community. Our leaders instill trust, demonstrate accountability, and exercise stewardship
as they deliberate with transparency, ensuring that all residents have equal access to information about
their City government. The City supports our public education system and works collaboratively with
other elected officials from all government sectors throughout the region to identify long-term regional
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solutions. They actively engage with the community and recognize the value of citizen input and interac-
tion. The City fosters and supports aspiring leaders throughout the community.

Efficient and Effective Basic Services

Cincinnati ensures the delivery of high quality basic services by maintaining an effective, efficient and
well-trained workforce, regularly investing in technology, equipment and other resources, and communi-
cating with residents and businesses regularly to understand how responsiveness may be enhanced to
meet the needs of the community. The City makes decisions to increase its operational efficiency and reduce
redundancies based on data and proven results. This includes regularly reporting on performance indica-
tors and pursuing alternatives methods of service delivery when they are in the community’s best interest.

Identified Departmental Programs and Services

The third stage was to identify programs and services within each department. Differentiating programs
and services across the entire city organization, as opposed to comparing the departments which provide
those services, allowed for better prioritization. We identified all programs and services that the City offers
and defined discrete decision units for evaluation. Department staff played a key role in creating this list,
describing the programs, and estimating the current cost to provide each of these programs and services.

Scored Programs and Services and Peer Review

In the fourth stage, departments scored the programs based on several factors, including the effectiveness in
achieving each of the strategic priorities, as well as the program’s basic attributes: the degree to which it
impacts the strategic priorities, whether or not the City is mandated to provide the service/program; any
changes in the demand for the service/program; the level of cost recovery for the service/program; and
whether or not other options exist to provide the service/program.

Once each department had completed its self-measurement process, a peer-review Team reviewed each
department's programs to confirm the rankings and correct any discrepancies that may have occurred.
Members of the peer-review team could not review their own department, ensuring objectiveness and
“quality control” throughout the process.

Surveyed Residents for Program and Service Weights

The fifth stage of the process involved assigned weights to each of the Strategic Priorities. We included a sec-
ond round of public engagement through a web-based survey, in-person survey, and statistically valid mail
survey to find out what is most important to Cincinnati residents and businesses. The surveys were
designed with two goals in mind — to determine the validity of the Strategic Priorities; and to evaluate the
relative weight of each of the seven Strategic Priorities.

In this step, citizens were also asked to rank the community-oriented Strategic Priorities. In the survey, each
resident was given a total of $100 to spend on city services. The respondent could spend the $100 on any
combination of five categories, with more money representing a higher priority. The consultants then mea-
sured the number of respondents who spent money towards a service and how much money was spent.

This allowed Cincinnati to quantify public sentiment and move forward on a budget process that was repre-
sentative of the wants of the population. We had over 2,400 respondents - 1,672 to the web-based survey,
665 to the statistically valid mail survey, and 66 to the in-person survey - and all surveys validated the Stra-
tegic Priorities and ranked them in the same order of importance. The scored and weighted programs were
compiled and separated into quartiles in order to compare the programs. This will evaluate how the ser-
vices/programs achieve the Strategic Priority Results, and to what degree this occurs.
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Analyzed Results in Diagnostic Tool

In the sixth stage, we received the Center for Priority Based Budgeting’s Resource Allocation Diagnostic
Tool to provide City leaders a way to analyze the quantifiable information about our programs. We can filter
by the Basic Attributes, by Fund, by Department, by Strategic Priority area, etc., and see the program rank-
ings in quartiles one through four. Those programs that are most relevant to achieving results are in the
higher quartiles. The tool presented a visual representation of the results of the Priority-Driven process and
allowed officials to more easily compare priorities and allocations.

Analyzed Results Based on City Council Policy Direction

In June 2012, the City Council received the results of the Priority-Driven Budgeting initiative and provided
this budget policy motion with direction for formulating the upcoming biennial operating budget: “That
the Administration construct a budget based on the following factors:

* Use the information from the Priority-Driven Budget process to recommend elimination or reduction {(j)f
functions based upon whether other organizations or entities are serving the same populations or provid-
ing the same function. If this is the case, the administration should outline a method of transitioning indi-
viduals to the other services or programs.

Administration Response: Departments were asked to review this policy direction. In the FY 2013 Budget
both the Juvenile Firesetter program and the Child Seat Installation program which were quartile 4 services
provided by other entities and were eliminated. In addition in the FY 2014 Budget closure of five pools
(quartile 4) and one community center (quartile 4) are additional examples of services that are eliminated
where there are alternatives. Citizens can travel to other city pools or community center or join private
pool/fitness facilities. All of these alternatives would cost citizens more.

* Recommend changes to mandated programs that exceed the minimum requirements of the mandate.

Administration Response: Departments were asked to review this policy direction. There are 19 programs
in the General Fund which are ranked quartile 3 or 4 but which are mandated. Of these 19 programs, four
programs in Human Resources (Civil Service Commission, Civil Service Testing and Selection, Classifica-
tion and Compensation, and Employee Relations) are under review to use technology to provide more effi-
cient cost effective service, one is in Health (Vital Statistics) and is under review to establish new sites and
methods to issue birth and death certificates, which will generate additional revenues, and one in Police
(Evidence & Property Management Section: Court Property Unit) is under review for a service sharing
arrangement; one program (Cemetery Maintenance) has been reduced based on a service review savings
from contracting out the maintenance work. The remaining 13 programs are not anticipated to change sig-
nificantly as part of this budget.

* [dentify functions that can be shared with other political jurisdictions.

Administration Response: Departments were asked to review this policy direction. This budget includes
the co-location of the Hamilton County Permitting function at the City’s One Stop Permitting Center. In
addition to this, there are 17 programs/services which departments propose to be candidates for service
sharing with other jurisdictions. Because service sharing arrangements take time implement, these are not
reflected in the budget. However, the administration is pursuing the proposals in Table VI on page 17 for
implementation during the next two years. An Administration Update on the current status is provided.

16 City of Cincinnati - FY 2014-2015 Approved Biennial Budget



Budget Summary

C

Additional Details on the Priority Driven Budgeting and the Policy Budget Direction

Table VI: Service Sharing Proposals

Responsible

municipalities for this
Service.

Policy Directive Target Date Department/Party Key Stakeholders Description Administration Update
. | This proposal would create |Upon closer review, it has been
- - . Community Development; L " . . .
Municipal Demolition Community . " a municipal demolition determined that this proposal is
2013 Private Demolition . .
Crew Development . crew as part of the Moving |not practical and cannot be
Companies . .
Ohio Forward Grant. implemented.
Purchasing is already involved
in shared procurement services
as any Ohio political subdivision
can use our contracts. Such
language is included in all
Purchasing bids/contracts.
Expand Procurement . ) City procurement would Sevgre_ll _Iocal pohncgl .
) ' Finance; Other Local : subdivisions are using the City's
Services to Other 2013 Finance o offer services to other
L Jurisdictions A . road salt contract. The
Municipalities municipalities inthe region. . .
department will begin to more
actively solicit other local
political subdivisions to
participate in our bids or to allow
Purchasing to bid materials/
services for the other
subdivisions.
Printing Stores would
handle all large printing
services for City
departments. Savings will
be realized by other City | The Finance Department's
agencies by reducing Purchasing Division is in the
Centralize Printing 112014 | Finance Finance; Other City dup!lcate staff duties and process of flnallzmg anew
Stores Departments equipment and by Administrative Regulation
receiving the discounted  |regarding the Centralizing of
rates negotiated by Printing Stores by this month.
Printing Stores with
postage (bulk rates),
reproduction, and office
supply suppliers.
The Income Tax Division | The Finance Department's
would perform tax Income Tax Division is in the
Expand Taxpayer . ) collection services for other | process of working with the Law
. . Finance; Other Local o
Services to Other N/A Finance o local municipalities. A fee |Department to develop a draft
L Jurisdictions . :
Municipalities would be charged to the | plan regarding Expansion of

Taxpayer Services to Other
Municipalities.
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Responsible

System (CHRIS) Joint
Licensing Venture

(CPS); Other Local
Jurisdictions

the Cincinnati Public
Schools (CPS), and other
local jurisdictions that are
small and cannot afford a
large expenditure for their
Human Resources
Information System.

Policy Directive Target Date Department/Party Key Stakeholders Description Administration Update
Currently other entities Th? department S curfently
I reviewing a contract with
utilize Fire Department .
. . o Anderson Township. The layoff
- Fire Department; Other  |Training Facilities under a L .
Usage of Training . : of firefighters would nullify any
o . Regional Fire shared agreement but are ) .
Facilities by Other 1/1/2014  |Fire i . automatic mutual aid
" Departments; Other Local |not charged. This proposal - .
Entities o . agreement. Negotiations with
Jurisdictions would add a service o
Anderson Township will resume
charge for use of the . o
Y when the laid off firefighters
Training Facilities.
return to work.
This proposal would
rovide access to the
provide The Human Resources
Cincinnati Human . L
. Department in partnership with
Resources Information . ;
ETS is currently working to
. System (CHRIS) to other . .
T Human Resources; enhance the internal capacity
Cincinnati Human . ; local governments . .
Resources Information Hamilton County, including Hamilton Count through implementation of the
2013 Human Resources Cincinnati Public Schools g Y| modules currently owned by the

City. Upon completion of the
project work, the department will
be able to introduce the system
as a complete package to local
agencies.

Civil Service
Commission Cost

Human Resources;
Cincinnati Public Schools

This proposal would
provide Civil Service
Commission services and
share related expenses

The Human Resources
Department is currently
collecting data to evaluate the

Classification Expertise

(CPS); Other Local
Jurisdictions

Schools (CPS), and other
local jurisdictions that are
small and cannot afford
consulting fees for these
Services.

Sharing with Cincinnati 2013 Human Resources (CPS); Cincinnati Board  |with the Cincinnati Public span of Civi Serwcg wprk pemg
. . performed for the Cincinnati
Board of Education of Education Schools (CPS) and the ) .
ST Board of Education to determine
Cincinnat Board of the appropriate cost levels
Education. pprop '
This proposal would In.an effqrt to prepare to prowde
. o ) this service to local agencies,
provide Civil Service
. the Human Resources
Testing to other local )
) ) . Department just completed
Human Resources; governments including . X
. i . implementation of the NEOGOV
Civil Service Testin Hamifton County, Hamilton County, the applicant system and is currentl
. 9 2013 Human Resources Cincinnati Public Schools |Cincinnati Public Schools Pp . Y L y
Services ) restructuring the examination
(CPS); Other Local (CPS), and other local .
o N process. Upon completion of
Jurisdictions jurisdictions that are small .
the restructuring process, the
and cannot afford S
: . department will introduce the
consulting fees for this o
i examination model to local
service. . )
agencies for shared services.
This proposal would
provide Compensation and | The Human Resources
Classification services to  |Department is currently
Human Resources; other local governments | restructuring its programs to
Service Provider of Hamilton County; including Hamilton County, |establish service opportunities
Compensation and 2013 Human Resources Cincinnati Public Schools |the Cincinnati Public for local agencies across the

functional areas of HR. Itis the
department's goal to have the
restructuring completed by July
2013.
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Responsible

Policy Writing Expertise

(CPS); Other Local
Jurisdictions

Policy Directive Target Date Department/Party Key Stakeholders Description Administration Update
This proposal would
provide Investigations and | The Human Resources
Policy Writing services to | Department is currently
Human Resources; other local governments | restructuring its programs to
Service Provider of Hamilton County; including Hamilton County, |establish service opportunities
Investigations and 2013 Human Resources Cincinnati Public Schools |the Cincinnati Public for local agencies across the

Schools (CPS), and other
local jurisdictions that are
small and cannot afford
consulting fees for these
services.

functional areas of HR. Itis the
department's goal to have the
restructuring completed by July
2013.

Service Provider of

Human Resources;
Hamilton County;

This proposal would
provide Contract
Negotiations services to
other local governments
including Hamilton County,

The Human Resources
Department is currently
restructuring its programs to
establish service opportunities

Betterment

Office; Keep Cincinnati
Beautiful (KCBY); Citizens

Contract Negotiations 2013 Human Resources Cincinnati Public Schools |the Cincinnati Public for local agencies across the
Expert Services (CPS); Other Local Schools (CPS), and other |functional areas of HR. Itis the
Jurisdictions local jurisdictions that are  |department's goal to have the
small and cannot afford restructuring completed by July
consulting fees for these  |2013.
services.
Thls.propos.all would . The Human Resources
provide Training services .
Department is currently
) to other local governments o
Human Resources; . : ' restructuring its programs to
; i including Hamilton County, ; ) o
. . Hamilton County; T : establish service opportunities
Service Provider of o ) the Cincinnati Public ;
- . 2013 Human Resources Cincinnati Public Schools for local agencies across the
Training Expertise . Schools (CPS), and other . .
(CPS); Other Local S functional areas of HR. Itis the
L local jurisdictions that are )
Jurisdictions department's goal to have the
small and cannot afford .
) . restructuring completed by July
consulting fees for this
. 2013.
service.
A Regional Crime Lab
would be pursued to be
shared by the Police The Cincinnati Police
. ) Department and the .
Police Department; . ) .. | Department has met with the
) .. |Hamilton County's Sheriff's .
. . i Hamilton County Sheriff's | ... . Hamilton County Coroner, and
Regional Crime Lab 2013 Police o . Office to achieve : . .
Office; Other Police : ) discussions concerning a
economies of scale in . :
Departments L Regional Crime Lab are
forensic science. Other onaoin
Police Departments could going.
gain access to the services
of the Crime Lab.
This proposal would utilize
greenspace maintenance
staff from the departments
Public Services; Parks; of Parks,_ Recreation and Upon consultation with Parks,
. . |the Hamilton County . X
Greenspace Service Recreation Department; Sheriffs Office. These Recreation, and the Hamilton
P 1/1/2014  |Public Services Hamilton County Sheriff's ' County Sherriff's Office, this

crews would supplement
the Department's
greenspace Crews.
Anticipated incremental
savings cannot be
determined at this time.

proposal cannot be
implemented.
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C

Responsible

Cost Sharing

Engineering

Local Jurisdictions
Adjacent to the City of
Cincinnati; Bicycle Riders

infrastructure is being
pursued. Cost savings will
be primarily capital in
nature.

Policy Directive Target Date Department/Party Key Stakeholders Description Administration Update
Department of Blcygle Inf_rastru_cture _Cost
) Sharing with neighboring
Transportation & 2
S . municipalities that share or
Bicycle Infrastructure Transportation & Engineering (DOTE) may share access to the
y 1/1/2014 P Hamilton County; Other y There is no update at this time.

Traffic Signal Cost
Sharing

1/1/2014

Transportation &
Engineering

Department of
Transportation &
Engineering (DOTE);
Hamilton County; Other
Local Jurisdictions
Adjacent to the City of
Cincinnati; Citizens

Currently, the Department
Transportation &
Engineering (DOTE) has
agreements with various
public and private entities
to operate and service
certain traffic signals where
the signals are situated
across the corporation line
or where the signals are
interdependent in their
operation. DOTE could
pursue agreements to
operate and service
additional traffic signals to
neighboring municipalities.
This proposal is in the early
stages of
conceptualization, and
demand for these services
would be investigated in
2013. Therefore,
estimated savings are not
available at this time.
Depending on the scope of
these agreements
additional personnel may
be required.

The Department of
Transportation and Engineering
(DOTE) currently has traffic
signal agreements at eighty-
eight intersections. Twenty-
eight of the intersections are at
interstate ramps. Seven of the
intersections are at boundaries
with Hamilton County or the City
of Norwood. Fifty-three of the
intersections are at driveways
with private entities within the
City. Each year a bill is
submitted to each entity that
includes the incurred energy and
maintenance costs for the
previous year. The existing
agreements do not include
provisions to recover DOTE
administrative or engineering
costs. If recovery of those costs
is desired, DOTE would need to
estimate administrative and
engineering costs and then
renegotiate all of the
agreements.

DOTE could also pursue
agreements to operate and
service additional traffic signals
within neighboring jurisdictions.
First, it must be determined if the
Public Services Department has
the capacity to effectively
provide services outside the City
boundary without diminishing
service to the City.
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Responsible

Department/Party Key Stakeholders Description Administration Update

Policy Directive Target Date

The department offers
project design,
engineering, construction
management, and project
management services to
other City departments.
The department is
reimbursed at the
prevailing salary of the staff
providing the work plus
benefits. By the continued
use of Client Services,
costs to other City
departments are less than
if an outside consultant is
hired to provide these
services. These services
may be marketable to
other agencies outside the
City.

Department of
Transportation &
Engineering (DOTE);
Hamilton County; Other
Local Jurisdictions

Client Services Cost 1/1/2014 Transportation &

Sharing Engineering There is no update at this time.

* Identify functions that, rather than eliminate them, can be made self sufficient through the establishment of
a fee structure.”

Administration Response: Departments were asked to review this policy direction. There are seven pro-
grams/services that are increasing fees or establishing fees to cover their costs in FY 2013. In addition, in FY
2014 there are an additional eight programs/services that are increasing fees or establishing fees to cover
costs in FY 2014. Please see the Taxes and Fees section of this document for more details. Finally, there are
an additional seven programs/services where new or expanded fee structures in order to cover their costs
are being explored. These are not reflected in the budget, but the administration is pursuing the proposals in
Table VII on page 22 for implementation during the next two years. An Administration Update on the cur-
rent status is provided.
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Table VII: Revenue Generation Proposals

C

Lead Department  |Initiative Name Brief Description Key Stakeholders |Status Target Date
The 9-1-1 Cell Phone Fee is
collected by the State of
Ohio via a charge on each
individual cell phone bill.
These funds are then distrib-

The 9-1-1 Cell Phone Fee is collected uted to the counties who, in
by the State of Ohio via a charge on turn, distribute them to Public
each individual cell phone bill. These Safety Access Points

funds are then distributed to the coun- (PSAPs). This fee was

ties who, in turn, distribute them to scheduled to sunset on

Emergency Commu- |E9-1-1 Cell Phone Public Safety Access Points (PSAPs). |Emergency Com- |December 31, 2012, but new

nications Center Fee Funding Exten-  |This fee is scheduled to sunset on munications Cen- |legislation continued the 9-1-| 01/01/13

(ECC) sion/ Changes December 31, 2012. Legislation is ter (ECC); Citizens |1 Cell Phone Fee (ata

being considered that would either slightly reduced level). The
extend the current legislation or replace new legislation also calls for
the current legislation with a new sys- changes in 2014 that will
tem for collecting and distributing the 9- incentivize the consolidation
1-1 Cell Phone Fee. of Public Safety Access
Points (PSAP) on a county
by county basis which could
affect the City’s Emergency
Communications Center
(ECC).
This proposal would implement an
online storefront and market Printing . .
. Finance; Enter-
. Stores for reproduction and supply .
Implement an Online needs to other entities. Printing Stores |P > Technology
Finance Storefront for Printing . N 9 Solutions (ETS);  |In Progress 06/01/13
would be a “one stop” shop with fast .
Stores . : . Other Local Juris-
and effective online ordering and com- | .. .
» ! . |dictions
petitive rates to allow outside agencies
to receive the City’s discounted pricing.
The Administration will be negotiating
with the various union groups to raise
the premium share for employees to
10%, increase deductibles to $500/
$1000, and raise out of pocket maxi-
mums to $2,000/ $4,000 for CY 2014
and beyond. The employer healthcare | _. )
Finance; Human
Increase Employee  |costs for FY 2014 assumes that non- .
' . Resources; Budget
Finance Contribution to represented employees and employ- & Evaluation: Cit In progress 01/01/14
Healthcare ees within the AFSCME and CODE e
o - Employees
bargaining units will have healthcare
plans with the proposed increase in
cost sharing for employees in the 2014
calendar year. The FY 2015 budget
assumes that all employees will have
increased premium cost share plans in
the 2015 calendar year.
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Lead Department |Initiative Name Brief Description Key Stakeholders |Status Target Date
The department is exploring how to
establish new sites and methods to
issue birth and death certificates. In
2012, the State of Ohio implemented a
new software system that allows local
health departments to issue birth certifi-
cates from the state database of
scanned certificates. The Vital Statis-
tics group is exploring options on how Health Depart-
Vital Statistics Satel- |, ; . ment; Citizens; There is no update at this
Health . this change will allow the city to open . ) 2013
lite Sites L L Business Commu- [time.
satellite sites. Also, the city is also nit
deploying an unmanned kiosk for tak- y
ing orders at UC Health. While this
kiosk does not issue any certificates
(they are mailed), this process allows
the person ordering the certificate to
avoid a trip to the Vital Statistics' office.
There is no projected revenue
enhancement.
The Metropolitan Sewer District (MSD) }
: i o Metropolitan Sewer
is seeking additional customers to sell District (MSD):
Metropolitan Sewer . . . excess capacity in the mcmergtor; a Other Wastewater |There is no update at this Mid-Year
- Incineration Services |the Mill Creek and the Little Miami " :
District (MSD) Treatment Facili-  |time. 2013
Wastewater Treatment Plants. MSD L )
. ties in the Area,;
currently sells excess capacity to Butler Ratepavers
County for a fee. pay
The Police Department is researching
an alarm registration fee for all new and Police Department:
. Alarm Registration  |renewed residential alarms within the | _. P " | There is no update at this
Police . ) ) . Finance Depart- . 2013
Fee City. This action would require City ment: Citizens time.
Council to amend the False Alarm Ordi- '
nance.
The Police Department currently pro-
vides background investigations to Police Department:
. Background Investi- |other city departments at no charge. op " | There is no update at this
Police ; . . Other City Depart- | . 2013
gation Fee This proposal would implement a fee ments time.
charged to other city departments for
cost reimbursement.
Public Services;
Parks; Recreation
This proposal would charge fees to Department;' Health
. o Department; ) .
. other City Departments who utilize the ... [Under review for possible
. ) Dumpster Service to ) . .. | Greater Cincinnati |. .
Public Services ) Department's dumpster service. Antici- implementation in the FY 01/01/14
City Departments . . Water Works
pated incremental savings cannot be ; 2015 Budget
. - (GCWW); Metro-
determined at this time. . :
politan Sewer Dis-
trict (MSD); Fleet
Services

Budget Balancing

Senior leadership evaluated the City-wide results with a focus of review quartile 3 and 4 programs at a City
Manager’s Retreat to determine additional program reductions, changes and/or eliminations. Based in part
on that retreat and follow-up analysis by the Budget Staff the following Priority Driven Budgeting, Quartile
4 programs are reduced or eliminated in the FY 2013 Stub budget and the FY 2014 budget:
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Human Services Policy Funding is reduced ($646,150) and Center for Closing the Health Gap is
reduced ($100,000)

Media Bridges Support is eliminated ($300,000)

Neighborhood Support Program (NSP) and Neighborhood Business District (NBD) Funding is
reduced to $2,500 each neighborhood group ($279,950)

Mounted Patrol is eliminated ($188,350 total, incremental 2014 amount is $95,000)
Close five pools after the 2013 pool season (167,653)

Juvenile Firesetter Program is eliminated ($84,100)

Funding for the Greater Cincinnati Chamber of Commerce is reduced ($75,000)
Closed captioning for Citicable is reduced ($20,213)

Downtown and Neighborhood Gateways Program is eliminated ($57,480)
Maintenance of Wesleyan Cemetery is reduced ($57,000)

The Claims program in Law is reduced ($55,664)

Arts Grants is eliminated ($50,000)

Funding for the African American Chamber of Commerce is reduced ($50,000)

A contract with Hamilton County Social Services to provide services related to the Cincinnati
Initiative to Reduce Violence (CIRV) will be eliminated ($50,000)

Funding for the Greater Cincinnati Film Commission is reduced ($25,000).

Child Seat Installation Service is eliminated ($200 in direct costs plus time and training)

The following Quartile 3 programs are reduced or eliminated

Maintenance and miscellaneous expenses in Recreation are reduced ($289,969)

Funding for the Greater Cincinnati Energy Alliance to perform reduced cost home energy audits
for City residents is eliminated ($150,000

Close one community center (127,705)

Reduction of a Chronic Nuisance Attorney ($115,648)

The City’s Energy Management Program is eliminated (100,015)

The Community Prosecution program in the Law Department will be eliminated ($83,857)
The Delinquent Accounts/Receivables program will be eliminated ($75,460)

The Claims Program in the Law Department will be eliminated ($55,680)

The Urban Agriculture program is eliminated which includes $35,000 for the Cincinnati Civic
Garden Center and $15,000 for an outside, urban agriculture consultant ($50,000 total).

Decrease field recycling for city facilities ($15,571)
Funding for Keep Cincinnati Beautiful is reduced ($11,550)
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There are no Quartile 1 or 2 program that will be completed eliminated. However, there are Quartile 1 and 2
programs that will be reduced as follows:

¢ Funding for Nature Education ($253,000)
¢ Funding for environmental inspections for restaurants/homes is reduced ($522,282)
¢ Funding for Misdemeanor Prosecution services is reduced ($89,936)

In addition, Police services are generally ranked in Quartile 1 and 2. However, Police has $27.5 million in
Quartile 3 and 4 programs and their total FY 2014 cut is $2.7 million, which is primarily related to the elimi-
nation of a recruit class. Police plans to reorganize in order to minimize the impact on street strength how-
ever, even with the reorganization Quartile 1 and 2 services may be impacted.

Priority Driven Budgeting Community Engagement

Community Engagement didn’t stop with the identification of the seven community priorities. Budget staff
held four follow-up meetings with a group of community leaders, community council leaders, the public at
large, and a focus group related to the Office of Environmental Quality programs to discuss the results and
next steps in the budget process. The Administration is also in the process of convening a citizens budget
committee to guide decisions on how to engage citizens in the preparation of the next biennial budget.

The Diagnostic Tool provided data to start discussions about the programs and services we provide to help
the City analyze programs and services for cost savings, revenue enhancements and budget reductions. All
of the analysis conducted allowed the City to more strategically allocate resources, and provide citizens
more transparency, as well as a clearer understanding of the budget decisions as we move forward.

While it is the first year Cincinnati has engaged in priority-driven budgeting to this extent, it provides a
foundation for examining the services and programs the City provides that are important to the people the
City serves. A list of each Program identified in the Priority Driven Budgeting process and its status in the
FY 2014-2015 Budget is included as Appendix A on page 441.

COMMUNITY PRIORITY REQUESTS

The Community Priority Requests (CPRs) process provides Cincinnati residents an opportunity to identify
projects for consideration in the budget through their respective Community Councils.

In the most recent CPR process, the Administration received 73 CPRs from 27 neighborhoods, and the City
was able to recommend full or partial funding for 25 requests for a total of $2,020,000 in CY 2013 and
$460,000 in CY 2014, for a total of $2,480,000. For two of these projects, the funding amount is to be deter-
mined.

Of the projects that were not recommended for CY 2013 and CY 2014, 11 requests were referred to the appro-
priate departments and completed in CY 2012. Alternative funding options were identified for six addi-
tional projects.

Funding Recommendations

Funding recommendations for the Community Priority Requests were developed concurrently with the
development of the FY 2013/14 Capital Budget and were allocated by department as shown in Table VIII on
page 26.
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Table VIII: FY 2013/14 Community Priority Request Funding by Department

Department* CY 2013 CY 2014 Total
Metropolitan Sewer District $205,000 $100,000 $305,000
Farks TBD TBD TBD
Planning and Buildings $30,000 50 $30,000
Public Services $150,000 $0 $150,000
Recreation $1.400.000 $0 $1.400.000
Transportation & Engineering $235,000 $360,000 $595,000
Total: $2,020,000 $460,000 $2,480,000

*Projects with costs to be determined are not included in the table above.

The Office of Budget & Evaluation has completed a summary of approved funding by neighborhood which
is included in Appendix B on page 517.
ALL FUNDS BUDGET

The following sections describe the Approved FY 2014-2015 All Funds Budget. Each of the three compo-
nents of the all funds budgets are highlighted (Operating Budget, Capital Budget, Consolidated Plan Bud-

get).

Table IX: Approved FY 2014-2015 All Funds Budget

CY 2011 CY 2012 FY 2013 FY2014 $Change %Change FY2015
Approved Approved Approved Approved From From Approved
($ in Millions) Budget Update Stub Budget Budget CY2012 CY2012 Budget
Operating Budget
General Fund $355.9 $363.7 $177.7 $360.4 ($3.3) -0.9% $352.3
Restricted Funds $546.1 $580.0 $281.2 $635.6 $55.6 9.6% $636.5
Subtotal Operating Budget $902.0 $943.7 $458.9 $996.0 $52.3 5.5% $988.9
Capital Budget
General Capital Budget $55.8 $54.8 $34.5 $60.8 $6.0 11.0% $53.1
Restricted Funds Capital $266.0 $295.4 $42.9 $357.5 $62.1 21.0% $332.1
Special Revenue/Matching Capital $11.5 $11.3 $0.0 $1.5 (%$9.8) -86.7% $21.4
Subtotal Capital Budget $333.2 $361.5 $77.4 $419.8 $58.3 16.1% $406.6
Consolidated Plan Budget $21.3 $17.7 $8.4 $16.7 ($1.0) -5.7% $16.3
Total Budget $1,256.6  $1,322.8 $544.7  $1,432.5 $109.6 83% $1,4117
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Graph Il: Approved FY 2014-2015 All Funds Budget
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Table X: Approved Fiscal Years 2014-2015 Biennial Operating Budget

CY 2012 FY 2013 FY 2014 Change Change FY 2015 Change

Approved Approved Approved From From Approved From
($ in Millions) Update Stub Budget CY 2012 FY2013 Budget FY 2014
General Fund $363.7 $177.7 $360.4 -0.9%  102.8% $363.5 0.9%
Restricted Funds! $580.0 $281.2 $635.5 9.6%  126.0% $640.3 0.8%
Total Operating Budget $943.7 $458.9 $995.9 55%  117.0% $995.9 0.0%

! Community Development Block Grant funding, which is reported within the Consolidated Plan budget, is not included in the amounts cited

above.

As shown in Table X on page 27, the Approved Fiscal Year (FY) 2014 General Fund Operating Budget is
$360.4 million. As the FY 2013 Operating Budget represents a six-month stub period, comparing the
Approved FY 2014 Operating Budget to the FY 2013 Stub Budget is not meaningful as a means of identify-
ing year over year change. The Approved FY 2014 General Fund Budget represents a decrease of $3.3 mil-
lion, or 0.9%, from the Calendar Year (CY) 2012 Approved Budget Update. The Approved FY 2014
Restricted Funds Operating Budget of $635.5 million represents an increase of $55.5 million, or 9.6%, over
the CY 2012 Approved Budget Update. This is increase is primarily due to sizeable debt service increases
within the Water Works Fund, the Parking Systems Facilities Fund, and the Metropolitan Sewer District
fund as well as expenditure increases within the Income Tax-Infrastructure Fund as a means of offsetting
General Fund budget reductions. These increases are offset by a reduction in the Street, Construction, Main-
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as well as the abolishment of the Cable Communications Fund and the Parking Meter Fund that became
effective for FY 2013.

The Approved FY 2015 General Fund Operating Budget is $363.5 million and represents an increase of $3.2
million, or 0.9%, over the Approved FY 2014 General Fund Operating Budget. The Approved FY 2015
Restricted Funds Operating Budget of $640.3 million represents an increase of $4.8 million, or 0.8%, over the
Approved FY 2014 Restricted Funds Operating Budget. The increase in FY 2015 for both the General Fund
and the Restricted Funds is primarily related to standard inflationary increases which are offset by health
care savings from shifting a larger portion of these costs to employees.

All funds are balanced to resources in 2014. More details on the Restricted Funds changes are in the
Restricted Funds Resources and Expenditures section of the Operating Budget Document. It should be
noted that in order to balance FY 2015, City Council passed a resolution that assumed a 3.1% across the
board cut. This cut will need to be replaced with specific cuts and/or revenue enhancements in order to bal-
ance the FY 2015 budget. The budget development process will occur in the spring of 2014.

Table XI: General Fund FY 2014 Continuation Budget /FY 2014 Approved Comparison

FY 2014 FY 2014 % Change FY

Continuation Approved Increase / 2014 Cont. to

($ in Millions) Budget Budget (Decrease) FY 2014 App
Public Safety Total $223.8 $220.3 ($3.4) -1.5%
Non-Public Safety Total $124.9 $115.6 ($9.4) -7.5%
Total Departmental Budgets $348.7 $335.9 ($12.8) -3.7%
Employee Benefits Total $10.2 $9.8 ($0.4) -42%
Non-Departmental Total $14.2 $14.7 $0.5 3.8%
Total General Fund Operating Budget $373.1 $360.4 ($12.7) -34%

As shown in Table XI on page 28, the forecasted FY 2014 General Fund continuation budget (a budget to
provide the same level of services in FY 2014 as in FY 2013 and includes anticipated inflationary increases
and assumptions for wage increases), totals $373.1 million. Of this amount, public safety departments com-
prise a total of $223.8 million, and non-public safety departments comprise a total of $124.9 million. In con-
trast, the Approved FY 2014 General Fund Budget totals $360.4 million and includes $220.3 million for
public safety departments and $115.6 million for non-public safety departments. The public safety depart-
ments and non-public safety departments reflect budget decreases of $3.4 million, or 1.5%, and $9.4 million,
or 7.5%, respectively.

Table XI on page 28 shows that expenditure reductions of $12.7 million are included in the Approved FY
2014 General Fund Budget when compared to the FY 2014 Continuation Budget. The section below
describes the impact on FY 2014 only, but where there are additional savings in FY 2015 this is noted in the
narrative. The FY 2014 decrease is primarily due to:
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- $2.7 million: Police Recruit Class

A total of $2.7 million will be saved in FY 2014 through the elimination of a planned recruit class of 50
within the Cincinnati Police Department (CPD). For FY 2015, this results in $4.0 million in savings.

- $2.6 million: Position Vacancy Savings

The elimination of 17 miscellaneous full-time vacant positions will generate $1.9 million in savings during
FY 2014. In addition, multiple positions throughout the City organization will be held vacant for a portion
of FY 2014 to generate an additional $0.7 million in savings during the period. These vacant position elimi-
nations and prolonged position vacancies will further challenge departments that have already experienced
significant funding and position reductions in prior budget years.

-$1.9 million: Shift of Eligible Costs to Other Funding Sources

The shift of General Fund expenditures that are eligible uses of other restricted funding sources will gener-
ate $1.9 million in savings during FY 2014. These funding shifts are predominantly the result of personnel
reimbursements sought from other funding sources such as capital projects, restricted funds such as the
Income Tax-Infrastructure Fund and the Sawyer Point Fund, and the 911 Cell Phone Fees Fund. While the
shift of these resources will leave less funding available for other uses within the new funding sources, this
means of General Fund expenditure reductions has limited the negative impact to stakeholders.

- $1.7 million: Reduction in Funding to Outside Entities

Reducing or eliminating funding to outside entities will achieve savings of $1.6 million during FY 2014. The
Approved FY 2014 General Fund Operating Budget includes the following reductions:
* Human Services Policy funding is reduced by $646,150.

¢ Neighborhood Support Program (NSP) and Neighborhood Business District (NBD) Funding in
the amount of $494,950 is eliminated.

¢ Funding for the Greater Cincinnati Chamber of Commerce is reduced by $75,000 to provide a
total funding level of $100,000.

¢ Funding for the Greater Cincinnati Energy Alliance is reduced by $75,000 to provide a total fund-
ing level of $75,000.

¢ Funding for the African American Chamber of Commerce is reduced by $50,000 to provide a
total funding level of $100,000.

¢ Funding for the Greater Cincinnati Film Commission is reduced by $25,000 to provide a total
funding level of $50,000.

¢ Funding for Keep Cincinnati Beautiful is reduced by $11,550.

¢ Funding for the Cincinnati Center City Development Corporation (3CDC) for Fountain Square is
reduced by $85,000.

® The Urban Agriculture program within the Office of Environmental Quality is eliminated, which
includes $35,000 for the Cincinnati Civic Garden Center and $15,000 for an outside, urban agri-
culture consultant ($50,000 total).

¢ The City’s Arts Grants program is eliminated, which will save $50,000.
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* A contract with Hamilton County Social Services to provide services related to the Cincinnati
Initiative to Reduce Violence (CIRV) will be eliminated, which will save $50,000.

¢ Funding for the Port of Greater Cincinnati Development Authority is reduced by $107,300

The funding reductions for outside entities were not taken lightly by the City Council. These reductions will
preserve other City programs and services that have been deemed a higher priority by stakeholders through
the Priority Driven Budgeting exercise.

- $1.4 million: Salary and Benefits Savings from Current Employees

A total of $1.4 million in savings will be generated through the combination of increasing employees’ cost
share for healthcare, reducing the cost of living adjustments (COLAs), and implementing cost savings days
for executive and senior level management within departments that receive funding from the General Fund.
Increasing the employee cost share for healthcare from the current 5% to 10% will generate approximately
$616,500 in General Fund savings during FY 2014. This savings amount assumes that non-represented
employees along with employees represented by the Cincinnati Organized and Dedicated Employees
(CODE) bargaining unit and the American Federation of State, County, and Municipal Employees
(AFSCME) will transition to the new cost share plan effective January 1, 2014. All employees will transition
to the new cost share model effective January 1, 2015. These changes will require ratification in each
impacted bargaining unit’s labor contract with the City to take effect. If this occurs, the health care savings
for FY 2015 will be $1.7 million.

The FY 2014 General Fund Continuation Budget was formulated with the assumption that all employees
will receive a 2% cost of living adjustment in FY 2014, effective for each employee group on that group’s
labor contract anniversary date. By changing the planned cost of living adjustment from 2% to 1%, savings
of approximately $250,000 will result during FY 2014 and provide a $2.5 million impact for FY 2015.

Employees within Division 5 (Executive Management), Division 8 (Senior Management), and high level
management positions within the Department of Law will be furloughed for two weeks through ten cost
savings days during FY 2014. The cost savings days will be applied to all applicable employees within
departments that receive General Fund budget appropriations, regardless of each employee’s funding
source. Employees within the Greater Cincinnati Water Works, the Stormwater Management Utility, the
Metropolitan Sewer District, the Parking Facilities Division, and the Division of Aviation will be exempt
from cost savings days. The proposed ten cost savings days will generate approximately $500,000 during
FY 2014.

- $1.4 million: Miscellaneous Personnel and Non-Personnel Reductions

Miscellaneous personnel reductions that include reductions to non-sworn overtime, miscellaneous
employee benefits savings, and elimination of miscellaneous positions will generate approximately $0.5 mil-
lion in FY 2014. In addition, miscellaneous non-personnel reductions that include a $100,000 across-the-
board reduction to non-local travel and training, a reduction to temporary personnel, reductions to printing
services and office supplies throughout the City organization, and car allowance eliminations will generate
an additional $0.9 million in savings during FY 2014.

- $1.0 million: Various Service Level Reductions
Reducing the service levels of various programs throughout the City organization will result in the elimina-

tion of 20.76 FTE and savings of $1.1 million during FY 2014. Examples of these reductions include the
elimination of various positions within the Health Department’s Community Health/Nursing programs,
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the elimination of prosecution position within the Law Department, and the reduction of part-time mainte-
nance staffing within the Department of Recreation. While these eliminations are not without a negative
impact to each impacted program’s stakeholders, the eliminations are preferable to other reductions with a

higher magnitude of negative impact if implemented. Please see the Priority Driven Budgeting section of
this document for an evaluation of cuts by quartile ranking.

- $0.7 million: Change in Employer Contribution to the Cincinnati Retirement System

The FY 2014 Continuation Budget included increasing the employer contribution rate to the Cincinnati
Retirement System (CRS) from 20% in Calendar Year (CY) 2013 to 24% in CY 2014. This increase was depen-
dent upon the implementation of the proposed parking franchise, effective at the beginning of FY 2014. As
the proposed parking franchise is no longer a certainty, the employer contribution to CRS will instead be
increased to 22% for CY 2014 and to 24% for CY 2015 as was originally planned. Increasing the employer
contribution to 22% instead of 24% for CY 2014 will generate approximately $0.7 million in General Fund
savings during FY 2014.

- $0.9 million: Program/Service Eliminations

The elimination of certain programs and services during FY 2014 will generate approximately $0.9 million in
savings and result in the reduction of 15.73 FTE within the General Fund. The following programs/services
will be eliminated:

¢ Closure of the Camp Washington, Fairview, Filson, Spring Grove Village, and Ziegler pools after
the 2013 pool season will save $167,650 within the General Fund for FY 2014.

e The Bush Recreation Center in Walnut Hills will be closed, which will save $127,710 within the
General Fund.

e The Mt. Auburn Recreation Center will be closed, which will save $75,190 within the General
Fund.

¢ The Chronic Nuisance Program in Law will be eliminated, saving $115,650.

¢ The Energy Management program within the Office of Environmental Quality will be elimi-
nated, saving $100,020. This amount represents the Energy Manager position that was added in
FY 2013 to find ways to generate utility savings within City departments. This position has not
yet been filled due to the recent hiring freeze. An additional $75,000 cut within this program for
a contract with the Greater Cincinnati Energy Alliance is discussed in the “Reductions in Fund-
ing to Outside Entities” section of this narrative.

* The Mounted Patrol within the Cincinnati Police Department will be eliminated, saving $95,000.
These savings represent the mounted patrol facility lease and other sundry non-personnel items
for the unit. The sworn personnel within the unit will be redeployed to other assignments within
the department.

¢ The Delinquent Accounts/Receivables program within the City Treasury Division of the Finance
Department will be eliminated, saving $75,460. This may impact future revenue collections.

Please see the Priority Driven Budgeting section of this document for an evaluation of these cuts by quartile
ranking.

- $0.8 million: Miscellaneous Efficiencies and Service Review Savings
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Savings in this category represent savings achieved through implementing program efficiencies and/or the
capture of funding that will not be needed during FY 2014. This includes the operating savings that will
result when the Price Hill and Clifton Recreation Centers are closed for renovation during FY 2014, the elim-
ination of a temporary position within the Accounts and Audits Division of the Finance Department that
was added to assist with the City’s fiscal year change and is no longer necessary, purchasing energy for
street lights and traffic signals on open energy markets, and the elimination of two additional solid waste
collection routes through efficiencies stemming from the recent changes to the City’s solid waste collections.
Additionally, the merging of the Economic Development and Community Development Departments into
the Department of Trade and Development will create program efficiencies.

- $0.5 million: Fleet Services Savings

A total of $0.5 million in savings will result in FY 2014 between fleet maintenance costs and fuel. The pri-
mary reason for this decrease is the reduction of fuel costs from the $3.90 per gallon in FY 2013 to $3.64 per
gallon for FY 2014.

+ $0.7 million: Service Enhancements

An additional $0.7 million is necessary in FY 2014 in order to provide for certain service enhancements. The
majority of this need is related to the enhanced solid waste collections that the Department of Public Ser-
vices began implementing in FY 2013. In order to effectively manage the enhanced services, funding will be
added for an in-house trash cart maintenance program that once implemented may be able to also service
the recycling carts, the addition of a Customer Service Representative position to assist with the additional
call volume resulting from the solid waste collection changes, and additional part-time staffing to effectively
carry out the restored Yard Waste Collection program. Based on the overall operating reductions and reve-
nue generation from the Solid Waste plan implemented in FY 2013, this program overall still results in oper-
ating budget savings.

+ $2.3 million: Adjustments to Costs to Maintain Current Services

Additional funding in the amount of $2.3 million will be necessary to ensure the continuity of ongoing oper-
ations during FY 2014. An additional $1.3 million will be necessary for the Cincinnati Fire Department in
order to adequately fund additional lump sum payments expected in relation to the Ohio Police and Fire
Pension Fund (OP&F) Deferred Retirement Option Program (DROP), additional longevity payments due to
employees, increased employee benefits costs due to changes in employee plan elections, and certification

pay-

An additional $0.7 million will be needed for the Health Department due to the delay in implementation of
certain provisions of the Affordable Care Act (ACA). These provisions were originally expected to generate
additional Health Services Fund revenues in FY 2014 that would have been used to offset the department’s
General Fund need. The FY 2014 General Fund Continuation Budget included a reduction to the Health
Department’s budget in relation to this expectation, so this restoration of General Fund resources for FY
2014 represents an increase from the department’s established continuation budget target even though the
restored funding level does not represent an increase in funding levels in prior budget years.

A net need of $0.3 million is necessary for the non-departmental accounts. This additional funding is neces-
sary to provide for increased software maintenance and licensing costs and to align the funding within the
Property Investment Reimbursement Agreement (PIRA) account and the Judgments against the City
account in order to provide a prudent funding level based on potential expenses for FY 2014. These
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increases are offset by a $0.4 million reduction to the Lump Sum Payment account to align the FY 2014 bud-
get with expected non layoff related attrition for the period.

The specific changes previously noted, in addition to a net decrease of $0.1 million in other personnel and
non-personnel areas of the operating budget, including employee benefits, account for the $12.7 million
decrease from the FY 2014 continuation budget. On page 179 of the Operating Budget, there is a comparison
of each department’s continuation budget to the approved budget.

GENERAL FUND MULTI-YEAR FORECAST

The FY 2014-2015 Biennial Budget for the General Fund was approved in the context of a multi-year finan-
cial forecast of resources and expenditures. As shown in Graph III on page 33, annual expenditures have
generally exceeded annual revenue in the past several years. The City has relied on carryover balances and
one-time sources to compensate for this structural imbalance in the General Fund. Carryover balances alone
were not sufficient in FY 2014-2015 to balance the budget so $12.7 million in specific expenditure cuts were
implemented. As shown in Graph IV on page 34, General Fund carryover balances have fluctuated since
1999 and is no longer available to address annual operating deficits. Since 2009 the City has relied on trans-
fers from alternate funds, such as the working capital reserve, and other one-time sources to balance Gen-
eral Fund resources with expenditures. As shown on the graph below the gap in FY 2014 covered by use of
fund balance totals $15.1 million. In addition, FY 2015 assumes an $11.2 million across the board cut to bal-
ance.

Graph llI: General Fund Revenue and Expenditure Trends
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NOTES: Trends are based on actual resources and expenditures for CY 2002-2012 and estimates for FY2014-2015. FY 2013 is omitted
since it represents a six month stub period.

Graph IV: General Fund Carryover Balance Trends
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Graph XII on page 35 shows the multi-year General Fund forecast (CY 2012 - FY 2016) incorporating the
revised revenue and expenditure estimates as well as the Approved FY 2013-2014 General Fund Budget.
Revenues are expected to grow by an average 2.4% for the forecast period and average expenditures are
expected to increase 0.1%, this assumes additional expenditure reductions required in FY 2015 and FY 2016
are made.
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Table XlI: June 2013 General Fund Forecast CY 2012-FY 2016

($ in Thousands) CY 2012 FY 2013 FY 2013 FY 2014 FY 2015 FY 2016
Actual Approved Stub Stub Estimate Budget Budget Budget

Resources

Operating Revenues $345,236 $164,063 $168,163 $347,256 $354,846 $363,594

Transfers-in $13,125 $1,520 $2,801 $68 $0 $0
Total Resources $358,361 $165,583 $170,964 $347,324 $354,846 $363,594
Bxpenditures

Operating Expenditures $355,420 $177,718 $178,068 $ 373,072 $383,731 $392,831

Transfers-out $3,497 $0 $500 $3,823 $5,772 $4,672
Total Expenditures $358,918 $177,718 $178,568 $ 376,895 $389,503 $397,503
Bxpenditure Savings $0 ($889) ($921) ($1,802) ($1,762) ($1,804)

2014/2015 Specific Expenditure Cuts 406 ($12,694) ($20,199) ($20,199)

2015/2016 Expenditure Cuts/Revenue Enhancements ($11,186) ($11,886)
Yearly Balance ($556) ($11,247) ($7,089) ($15,075) ($1,510) ($21)
Prior Year Cancelled Encumbrances $881 $0 $2,900 $0 $0 $0
Previous Year Carryover Balance $22,276 $13,602 $22,601 $18,413 $3,337 $1,827
Non-GAAP Carryover Balance $22,601 $2,356 $18,413 $3,337 $1,827 $1,807

Biennial Budget Forecast Assumptions

Because of prior year income tax performance, the FY 2014 and FY 2015 growth rates for income tax are esti-
mated at 3.7% and 2.1% respectively. Due to the stub period FY 2014 is compared to CY 2012. The FY 2014
and FY 2015 Property Taxes are expected to grow 6.4% and 16.5% respectively based on the restoration of
the millage rate to 5.7 mills in CY 2014 and 6.1 mills in CY 2015. This increase is offset by the complete elim-
ination of the Estate Tax and reduction of the Local Government Fund which results in a reduction of State
Shared revenues by 59.1% and 4.4% respectively for FY 2014 and FY 2015. The total General Fund revenue
estimate for FY 2014 is $347.3 million and includes several revenue enhancements (please see the taxes and
fees section of the Part I Budget Summary section for additional information). The total General Fund reve-
nue estimate for FY 2015 is $354.8 million. Additional information on General Fund revenues can be found
in the General Fund Revenues section of the Part IV Financial Summaries section.

In FY 2014, there were expenditure reductions across all but two City departments resulting in a net
decrease of $12.7 million in total expenditures. The Operating Budget Section of the Part I Budget Summary
section includes more details on this decrease in expenditures. The multi-year forecast in Table XII on
page 35 assumes that there are salary increases of just 1% in the biennium for represented, professional,
technical, and managerial employees. This is in exchange for employees paying a larger share of Health
Care expenses. General Non-personnel inflationary increases for FY 2014 and FY 2015 are 3.2% and 3.31%
respectively.

In addition, the forecast reflects transfers out amount of $3.8 million in FY 2014 and $5.8 million in FY 2015.
This includes non-tax revenues used to pay debt service for Focus 52 Program commitments as well as
repaying the Bond Retirement Fund and TIF Districts for prior year borrowing.
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The FY 2015 budget requires an additional $11.2 million in reductions. Specific reductions and/or revenue

enhancements will have to be identified during the FY 2015 Budget Update process and will include use of
Priority Driven Budgeting in order to more strategically allocate resources.

Table XIII on page 36 provides a summary of the major assumptions in the multi-year General Fund fore-
cast.

Table Xlli: Forecast Assumptions

Assumptions FY 2014 FY 2015 FY 2016

Income Tax Growth 3.7% 2.1% 2.9%

Personnel Increases: Represented (Notwith-

standing existing labor contracts)/Non-Repre- 1%/1% 1%/1% 1%/1%
sented
Non-Personnel Increases 3.2% 3.31% 3.31%

Cautions for the Multi-Year Forecast

With additional expenditure reductions of $11.2 million assumed in FY 2015, the General Fund budget is
balanced in the biennium resulting in an approximate $3.3 million carryover in FY 2014 and $1.8 million car-
ryover in FY 2015. The FY 2014 carryover amount, the working capital reserve and the emergency reserves
combined provide total reserves of about 7.9% of the annual General Fund revenue, which is less than the
City’s policy of a minimum combined balance target standard of 10% of revenue. In addition, any person-
nel services increases (e.g., labor contracts) will cause the General Fund to be out of balance and will require
additional expenditure reductions or revenue increases in the General Fund.

CAPITAL BUDGET

Please note: This Budget Summary of the Capital Budget includes Fiscal Year 2014 and Fiscal Year 2015 but also
includes the six month stub budget period from January 1, 2013 through June 30, 2013. This stub period represents
Capital Budget funding that was needed during the six month period as the City transitioned from a calendar fiscal
year to the new fiscal year starting July 1 and ending June 30. Throughout the document the 18 month period between
January 1, 2013 and June 30, 2014 is called FY 2013/14.

The Capital Budget provides funding for the improvement or purchase of City assets. For more than 23
years, the City has made significant progress in addressing its infrastructure needs through the Capital Bud-
get. In FY 2013/14, the City has dedicated more than two-thirds of the General Capital Budget to infrastruc-
ture projects, such as street repair and facility improvements. In addition, the City has used utility fees for
Restricted Fund Capital Budget infrastructure projects, such as replacement of water and sewer lines and
facilities.
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Table XIV: 2013/14-FY 2015 Capital Budget

CY 2012 FY 2013 FY 2014 % FY 2015 %
Approved Approved Approved Change Approved Change
(% in Millions) Budget Budget (Stub) Budget From CY 2012 Budget From FY 2014
General Capital $54.8 $34.5 $60.8 10.9% $53.1 -12.7%
Restricted Funds Capital 295.4 42.9 357.5 21.0% 332.1 -7.1%
Special Revenue Capital 0.6 0.0 0.4 -33.3% 0.3 -25.0%
Federal/State Capital Matching Funds 10.7 0.0 11 -89.7% 21.1 1818.2%
Total All Funds Capital Budget $361.5 $77.4 $419.8 16.1% $406.6 -3.1%

As shown in Table XIV on page 37, the FY 2013/14-2015 All Funds Capital Budget totals $903.8 million:
$497.2 million for FY 2013 /14and $406.6 million for FY 2015. Included are budgets for General Capital proj-
ects, Restricted Funds Capital projects, Special Revenue Capital projects, and projects supported with Fed-
eral and State Capital Grant Matching Funds.

The following is a list of expenditure highlights in the General Capital Budget.

1.

$54.1 Million to Renovate/Replace City Facilities. The General Capital Budget includes a total of $38.1
million in FY 2013/14 and $16.0 million in FY 2015 to renovate or replace existing City-owned facilities.
Renovation funding includes $12.0 million for Recreation facilities, $10.4 million for Park facilities
(which includes $4.0 million for the Cincinnati Riverfront Park project), and $468,900 for Health
facilities. The City Facility Renovation and Repairs project is included at a funding level of $8.6 million
over the biennium (which includes $4.1 million to restore funding that was allocated first to the
Courtyard Atrium project in 2012 and then to the Music Hall Renovations project) and the Music Hall
Renovations project is included for $4.0 million. This project will support major renovations to Music
Hall in partnership with the Music Hall Revitalization Company. The Community Facilities
Improvement project is included for $800,000 and funding for the Findlay Market Improvement project
totals $210,600.

The General Capital Budget includes $17.6 million over the biennium for replacement of City facilities.
This funding includes $15.2 million in FY 2013/14 to replace Police District Three on the west side of
Cincinnati. Funding for this project was approved by the City Council for FY 2013 /14 as part of the one-
time property tax resource increase to support $27.9 million in General Capital projects (Resolution No.
42-2012). The remaining funding for the replacement of City facilities over the biennium will be used for
land acquisition, design, and construction of a replacement fire station in Pleasant Ridge, Madisonville,
or South Fairmount.

It should be noted that the total estimated capital improvements “need” for City-owned facilities for FY
2013/14-2019 totals $241.9 million, while the planned allocation amount for improvements to City facili-
ties is $102.9 million, generating a shortfall of $139.0 million. In just the biennium, the total need is $90.2
million, the approved budget totals $54.1 million, and the estimated shortfall for capital improvements
for City facilities is $36.1 million. The following chart illustrates the gap between the planned General
Capital Budget spending over the FY 2013/14-2019 Capital Investment Program and the need for capital
improvements. (Please note: Planned spending in FY 2013/14 includes an increase in General Capital
Budget resources related to an increase in the City’s property tax millage that was approved by the City
Council.)
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Capital Improvement Plan for City-Owned Facilities
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Significant Non-Recurring Projects

Replacement of Police District Three — This project will provide
resources to replace the obsolete Police District Three, which was built

in 1908. The new facility will provide a modern Police district for the |

west side of Cincinnati. A total of $15.3 million has been approved for

this project in FY 2013/14. (Funding for this project is included in the |

Replacement Facilities project.)

Police District Three (current) |

Music Hall Renovations Project — This project will support major renovations to the historic
Music Hall in partnership with the Music Hall Revitalization Co.’s $165 million project. Over the

biennium, a total of $4.0 million has been approved for this project.

38

City of Cincinnati - FY 2014-2015 Approved Biennial Budget




( Budget Summary
- Capital Budget

¢ C(Cincinnati Riverfront Park Project — This project supports develop-

total cost of $120 million. Resources totaling $4.0 million in FY 2013/ t!;.‘
14 are anticipated to support improvements to areas south of the ¥
Banks Development and east of the Roebling Bridge including, but §&
not limited to, the Walnut Street Trellis and the Main Street Garden ¢

and Swings. b

Cincinnati Riverfront Park

2. $38.0 Million for Street Rehabilitation and Street Improvement Projects. The General Capital Budget
for rehabilitation and improvement of existing streets and roads totals $22.9 million in FY 2013/14 and
$15.1 million in FY 2015. This includes $17.7 million and $9.6 million for the Street Rehabilitation
Program in FY 2013/14 and FY 2015, respectively. Over the six-year plan, $100.9 million is approved for
street rehabilitation and street improvements, which includes $66.4 million for the Street Rehabilitation
Program. Funding for the Street Rehabilitation Program is estimated to include sufficient resources for
the Department of Transportation and Engineering to rehabilitate an average of at least 100 lane miles
per year over the 2013 and 2014 calendar years.

It should be noted that after 2013, the rising cost of construction combined with decreasing outside grant
resources will negatively impact the Street Rehabilitation Program. In order for the Department of
Transportation and Engineering to rehabilitate a minimum of 100 lane miles per year, additional General
Capital resources may be needed to offset rising costs and reduced outside resources dedicated to the
program.

The General Capital Budget also includes $2.7 million in FY 2013/14 and $2.5 million in FY 2015 for var-
ious street and road improvement projects. Major projects include $1.8 million for the Street Improve-
ments project; $1.6 million for the Over-the-Rhine Streetscape Improvements project; $385,600 for the
Pavement Management project; $377,900 for the Curb Ramps-Street Rehabilitation project; and $336,000
for the Uptown Access Improvements West Martin Luther King Drive project.

In addition to the Street Rehabilitation and Street Improvement projects, $5.5 million is included for
annual infrastructure projects that are not related to streets and buildings. This includes the following
projects: $1.8 million for the Bridge Rehabilitation Program; $1.3 million for the Wall Stabilization and
Landslide Correction Program; $1.1 million for the Spot Infrastructure Replacement Program; $1.1 mil-
lion for the Sidewalk Repair Program; and $236,000 for the Hillside Stairway Rehabilitation Program.

The All Funds Biennial Capital Budget also includes $1.1 million in FY 2013/14 and $21.1 million in FY
2015 from State and Federal transportation matching funds. In FY 2013/14, the City expects to receive
$1.0 million for improvements to Reading Road and $150,000 for Federal Aviation Administration (FAA)
grant funding. In FY 2015, construction and right-of-way acquisition funding is anticipated for the fol-
lowing projects: $6.0 million for the Lick Run project in Westwood; $5.9 million for improvements to the
railroad bridge at the intersection of Madison Road and Kenwood Road; $4.0 million for signal system
upgrades in the Downtown Central Business District; $4.0 million for improvements to the Ohio River
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Trail on Kellogg Avenue from Salem Road to Sutton Avenue; and $1.0 million for improvements to Cole-

rain Avenue and additional improvements to Kellogg Avenue. FAA grant funding in the amount of
$150,000 is also expected in FY 2015.

Significant Non-Recurring Projects

¢ Uptown Access Improvements West Martin Luther King Drive H
Project — This project will provide resources to correct the S-curve,
which has a high accident rate. A total of $336,000 has been §

approved for this project over the biennium.

S-curve on West MLK Drive

¢ Colerain Corridor Improvements 1-74 to Spring Grove Project — This project will support
improvements from the I-74 ramp to Spring Grove Avenue and on Blue Rock Street from Coler-
ain to Spring Grove. A total of $168,000 has been approved for this project over the biennium.

3. $17.9 Million for Equipment. The General Capital Budget for equipment is $12.3 million and $5.6
million in FY 2013/14 and FY 2015, respectively. This includes $9.9 million over the biennium to replace
automotive equipment in agencies supported by the General Fund, $4.7 million for the Wheeled Trash
Carts project, $1.0 million for the Wheeled Recycling Carts project, $750,000 for the Radio Equipment
Replacement project, $373,000 for the Trash Receptacles project, and $336,000 for the Computerized
Traffic Signal System project. Various other projects totaling $778,300 have been approved for this
category. Over the six-year plan, $42.6 million is included for equipment. (Please note: Funding for the
Radio Equipment Replacement project in the amount of $750,000 was approved by the City Council for
2013 as part of the one-time property tax resource increase to support $27.9 million in General Capital
projects [Resolution No. 42-2012]).

The Fleet Replacements capital project supports the replacement of automotive and motorized equip-
ment for City agencies supported by the General Fund. Currently, 516 out of 1,034 General Fund vehi-
cles are out of lifecycle in General Fund agencies because they have exceeded the established standards
for maximum mileage, age, or maintenance costs. The current estimated cost of replacing automotive
equipment that is out of lifecycle is $38.8 million. Maintaining equipment beyond the recommended
lifecycle increases departmental operating budgets for fleet maintenance.
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Significant Non-Recurring Projects

* Wheeled Trash Carts Project — This project will provide $4.7 million in FY
2013/14 to purchase trash carts for the City's residential trash collection cus-
tomers. The purpose of this project is to improve worker safety, enable the use
of new technologies, promote neighborhood cleanliness, and decrease Solid
Waste Collection program operating costs.

Wheeled Trash Cart

* Radio Equipment Replacement Project — This project will provide a total of $750,000 in FY 2013/
14 to replace all out-dated 800 MHz portable radio equipment.

4. $11.5 Million for Economic Development. Economic development initiatives in the General Capital
Budget total $7.3 million in FY 2013/14 and $4.2 million in FY 2015. Over the biennium, $3.0 million is
included for the Convention Center Expansion project for debt service payments and $2.6 million is
included for the Retail/Commercial Opportunities project, which helps the City attract and retain retail
and commercial business downtown. The biennium also includes $1.8 million for the Neighborhood
Business District Public Improvements project. This also includes $1.0 million in FY 2013/14 for the
Business Retention/New Growth project and $1.0 million for the Viable Small Business Development
project. Funding for these two projects was approved by City Council for FY 2013/14 as part of the one-
time property tax resource increase to support $27.9 million in General Capital projects (Resolution No.
42-2012).

The approved economic development initiatives also include the Commercial & Industrial Public
Improvements project for $700,000, the Community Development Focus District project for $500,000,
and $947,000 is approved for various other projects. Over the six-year plan, $28.5 million is approved
for economic development initiatives.

Significant Non-Recurring Projects

* Business Retention/New Growth Project and the Viable Small Business Development Project —
These two projects will help to retain and grow businesses in Cincinnati (especially in the Central
Business District) and encourage small business growth. A total of $2.0 million has been
approved for these projects in FY 2013/14.

5. $6.2 Million for Market Rate Housing Development Projects. The budget for developing market rate
housing throughout the City totals $3.3 million in FY 2013/14 and $2.9 million in FY 2015. Over the six-
year plan, $17.2 million is included for this initiative. These funds will be used for construction, site
improvements, and infrastructure development at residential locations. Funding for the Gateway V
project will be used for redevelopment of property in Over-the-Rhine in partnership with the Cincinnati
Center City Development Corporation. The following table illustrates the total funding for market rate
housing.
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6.

(In$ Millions)

MARKET RATE HOUSING
2013-14 2015 Six-Year Plan

Gateway V $ 15 $ - $ 15
Citirama 0.8 - 25
Neighborhood Market Rate Housing 0.5 0.9 3.0
Downtown Housing Development 0.1 0.7 34
Strategic Housing Initiatives Program - 1.0 4.9
Special Housing Permanent Improv. Funds 0.4 0.3 1.9

TOTAL: $ 33 $29 $17.2

Significant Non-Recurring Project

* The Gateway V Project — This project will provide $1.5 million in FY 2013/ =
14 to redevelop vacant buildings in Over-the-Rhine. The project is  ##=°
expected to create 88 residential units and 7,900 square feet of commercial
space.

The Bakery Lofts/Gateway V Project

$5.1 Million for Information Technology Initiatives and Upgrades. To continue to support new
information technology and upgrades for existing systems, the General Capital Budget includes $3.2
million in FY 2013/14 and $1.9 million in FY 2015 for information technology initiatives. Over the
biennium, $2.0 million is included for the new Information Technology Efficiency Initiatives project to
promote efficiency for City departments. This project will support mobile computing for Code
Enforcement and Building Inspectors; upgrades to the work order system in Public Services including
asset management, cost accounting, and work order tracking; a time and attendance system in Public
Services; virtual servers and desktops; IT service desk software; mobile device management; backup site
and electronic phone bills in Enterprise Technology Solutions; and improvements to the Cincinnati
Human Resources Information System including time and labor tracking for all departments. This
project complies with the City Council directive to “scale up technology applications that will increase
productivity and reduce costs” (Doc. #200900970).

Approved information technology initiatives over the biennium also include $850,000 for the Computer
Aided Dispatch Upgrades project. Funding for this project was approved by City Council in FY 2013/14
as part of the one-time property tax resource increase to support $27.9 million in General Capital projects
(Resolution No. 42-2012). Other projects include $384,700 for the Communications Master Plan project,
$325,000 for the Police Mobile Digital Video (In-Car Camera) Storage project, and $321,350 for the EGov
Web Enhancement project. Various other information technology projects totaling $1.2 million have also
been approved. Over the six-year plan, $12.7 million is included for information technology projects.
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In 2009 the City Council approved a motion (Doc. #200900970) directing the Administration to scale up
technology applications and to charge Enterprise Funds for technology investments required by the
Administration to responsibly oversee the Enterprise Fund departments. In order to comply with this
motion, the following three projects in the Enterprise Technology Solutions Department have been

approved with both General Capital funding and funding from Enterprise Funds: Cincinnati Financial
Upgrades; Communications Master Plan; and Data Infrastructure Security.

Significant Non-Recurring Projects

e Computer Aided Dispatch Upgrades Project — This project will provide resources to purchase
two new servers for the City’s computer aided dispatch system. The system is used for emer-
gency calls for service and to communicate with officers and firefighters in the field. A total of
$850,000 has been approved for this project in FY 2013/14.

* Records Management System Servers and Storage Project — This project will provide $100,000 in
FY 2013/14 to purchase servers and software for the Fire Department to manage the Record
Management System for National Fire Incident Reporting System (NIFRS) data and other inter-
nally tracked data.

7. $300,000 for the Technology/Communication Center at NURFC. The General Capital Budget in FY
2013/14 includes $300,000 for the Technology/Communication Center project at the National
Underground Railroad Freedom Center (NURFC). This project will provide resources for construction
and installation of equipment for a new information technology and communication center to increase
revenue and retain jobs at the NURFC.

8. $27.9 Million Additional Resources in 2013. On June 27, 2012 the City Council approved Resolution
No. 42-2012 adopting the Tentative Tax Budget for 2013. The Tentative Tax Budget included an increase
to the City’s property tax millage for General Capital debt for the next 20 years. This increase is
expected to generate an additional $27.9 million for General Capital resources and the City Council
approved the following projects from the increase in resources.
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Allocation of Resources from One-Time Property Tax
Supported Bonds Increase in 2013

Department Project Title Amount
Public Services Police District 3 $15,250,000
Replacement (1)

Parks Smale Riverfront Park $4,000,000

Community Development Building Demolition (2) $2,300,000

City Manager's Office/ Business Retention/ $2,000,000

Economic Development Viable Small Business

Recreation Clifton Recreation $1,200,000
Center Renovations (3)

Public Services Music Hall Renovations $1,000,000

Police/Emerg. Com. Comp. Aided Dispatch $850,000
Upgrades

Fire 800 MHz Radios $750,000

Recreation Roselawn Park Upgrades (3) $550,000

TOTAL:  $27,900,000

NOTES:
1. Funding for the Police District 3 Replacement project is included in the Department of Public
Senices' Replacement Facilities project.

2. A portion of this project funding ($400,000) was allocated in 2012 to comply with grant
spending requirements.

3. Funding for the Clifton Recreation Center Renovations project and the Roselawn Park
Upgrades project is included in the Recreation Department's Recreation Facilities Renovation
project.

RESTRICTED/SPECIAL REVENUE/MATCHING FUND HIGHLIGHTS

1.

Metropolitan Sewer District (MSD) Improvements: $587.2 Million — The Capital Budget for MSD is
$307.4 million in Calendar Year (CY) 2013 and $279.8 million in CY 2014. (Please note: The Capital
Budget for MSD has remained on a calendar year and has not transitioned to the new fiscal year.) The
Wet Weather Improvement Program (WWIP) alone accounts for more than 60% of the funding over the
two years: in CY 2013 the WWIP totals $184.5 million and in CY 2014 the total is $187.8 million. This
program will implement sewer improvements as required by the Global Consent Decree, Clean Water
Act regulations, and state and federal mandates.

Significant Non-Recurring Projects

Werk and Westbourne Enhanced High Rate Treatment Facility Project — A total of $64.9 million has been
approved for this project in FY 2013/14 to construct a 106 million gallons per day chemically enhanced
high rate treatment facility for combined sewage discharges located at the intersection of Werk Road and
Westbourne Drive.

e Mill Creek WWTP Solids Handling Improvements Phase I Project — This project will provide
resources to optimize and improve the reliability of the Mill Creek Wastewater Treatment Plant
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solids handling facilities in Lower Price Hill. A total of $21.0 million has been approved for this
project in FY 2013/14.

Mill Creek WWTP Anaerobic Digester Conversion Project — This
project provides $14.0 million in FY 2013/14 to convert four digest- |
ers to holding/mixing tanks to ensure no sewage solids or gas can
be traped and create a hazardous condition at the Mill Creek Waste-
water Treatment Plant.

Anaerobic Digester at Mill Creek
Wastewater Treatment Plant

Sanitary Sewer Overflow 700 Facility Improvements Project — This project provides resources to
mitigate impacts of sanitary sewer overflows in the upper reaches of the Mill Creek watershed.
A total of $10.4 million has been approved in FY 2013 /14 for this project.

2. Greater Cincinnati Water Works Capital Improvements: $141.1 Million — Capital improvements for the
Greater Cincinnati Water Works total $90.8 million in FY 2013/14 and $50.3 million in FY 2015. The
majority of the approved projects are dedicated to maintaining, replacing, or rehabilitating water mains,
pumping stations, and water storage vessels. Continued funding is included in FY 2013/14 to complete
installation of Ultraviolet (UV) Disinfection treatment technology at the Richard Miller Treatment Plant.
This new treatment technology is intended to maintain compliance with the next round of US
Environmental Protection Agency (EPA) Safe Drinking Water regulations. Funding is also included for
expansion projects related to two new wholesale customers: the City of Lebanon and South Lebanon.

Significant Non-Recurring Projects

Ultraviolet Disinfection — Miller Plant Project — This project
provides $3.0 million in FY 2013/14 to implement ultraviolet
disinfection at the Richard Miller Treatment Plant.

Ultraviolet Disinfection at
Miller Treatment Plant

Madison-Observatory to Isabella Project — This project provides resources to complete the Madi-
son Road corridor improvements with the replacement of one 16—inch and one 48-inch water
main. A total of $4.9 million has been approved for this project in FY 2013/14.

Bolton Plant Redundant Transmission Main Project — This project will provide resources to
install a new transmission main from the well field to the Bolton Plant. A total of $2.8 million has
been approved for this project in FY 2013/14.

3. Stormwater Management Improvements: $1.8 Million — The Stormwater Management Utility Capital
Budget includes $861,000 in FY 2013 /14 and $900,000 in FY 2015. Over the biennium, an amount of
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$500,000 is included for improvements to the Deerfield Creek Channel, $356,000 is included for repairs
to the Barrier Dam, and $300,000 is included for repairs to both the Duck Creek Channel and the West
Fork Channel. Additionally, $180,000 is included for the installation of 300 feet of porous pavement
along Glade Avenue to provide natural infiltration of stormwater and reduce ponding in the street. An
amount of $125,000 has been approved to eliminate an 84-inch concrete pipe along Winton Road.

Significant Non-Recurring Project

e Barrier Dam Facility Repairs Project — This project will provide
$356,000 in FY 2013/14 to repair the Barrier Dam to comply with
recent findings by the Army Corps of Engineers.

Barrier Dam

Lunken Airport Improvements: $1.2 Million — Funding for improvements at Lunken Airport totals
$602,600 in FY 2013/14 and $629,100 in FY 2015. In both years of the biennium, funding is included for
infrastructure improvements, facility improvements, and Federal Aviation Administration (FAA)/Ohio
Department of Transportation (ODOT) local match funding.

Convention Center Improvements: $690,000 — Funding for improvements to the Duke Energy
Convention Center totals $460,000 in FY 2013 /14 and $230,000 in FY 2015. Over the biennium, $265,000
is included for the Building Equipment project, $250,000 is included for the Furniture, Fixtures, and
Equipment project, and $175,000 has been approved for the Capital Maintenance project.

Improvements for Parking Facilities: $200,000 — The Capital Budget for improvements to City parking
facilities includes $100,000 in both FY 2013/14 and FY 2015 for a total of $200,000 over the biennium.
This funding is to provide resources for structural improvements, repair, and maintenance of the City’s
remaining parking assets.

Federal and State Capital Grant Matching Funds: $22.2 Million — The City receives Federal and State
matching funds to improve the City's roads and bridges, which vary widely depending on planned
projects. Additionally, funds are received annually from the Federal Aviation Administration (FAA) for
improvements to Lunken Airport and Blue Ash Airport. Projected Federal and State Capital Matching
Funds total $1.1 and $21.1 million in FY 2013/14 and FY 2015, respectively. In FY 2013/14, the City
expects to receive $1.0 million for improvements to Reading Road and $150,000 for FAA grant funding.
In FY 2015, construction and right-of-way acquisition funding is anticipated for the following projects:
$6.0 million for the Lick Run project in Westwood; $5.9 million for improvements to the railroad bridge
at the intersection of Madison Road and Kenwood Road; $4.0 million for signal system upgrades in the
Downtown Central Business District; $4.0 million for improvements to the Ohio River Trail on Kellogg
Avenue from Salem Road to Sutton Avenue; and $1.0 million for improvements to Colerain Avenue and
additional improvements to Kellogg Avenue. FAA grant funding in the amount of $150,000 is also
expected in FY 2015.

Special Revenue Capital: $750,700 — The Capital Budget for the Special Housing Permanent
Improvement Fund (SHPIF) is $405,400 in FY 2013/14 and $345,300 in FY 2015. This fund is supported
with tax increment payments which are used to assist with the development of market rate housing. In
recent years, SHPIF resources have been significantly reduced because the Westin/Star tax increment
financing payments have expired.
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CONSOLIDATED PLAN BUDGET

The Consolidated Plan is a five-year plan for the period from 2010 to 2014 and is required for the receipt of
grant funding from the U.S. Department of Housing and Urban Development (HUD). It includes the four
entitlement grants received by the City: Community Development Block Grant (CDBG), Home Investment
Partnerships Grant (HOME), Emergency Solutions Grant (ESG), and Housing Opportunities for Persons
with AIDS (HOPWA).

Table XV: Approved FY 2014-2015 Consolidated Plan Budget

($ in Millions) Aoproved Y 2013 Approved  FY 2014 - FY 2015
Budget Reconciliation ~ Approved Approved
CDBG $6.4 $6.4 $12.6 $12.4
HOME $1.2 $1.2 $2.7 $2.2
ESG $0.5 $0.5 $1.0 $1.0
HOPWA $0.4 $0.4 $0.7 $0.7

Consolidated Plan
Budget Total $8.5 $8.5 $17.0 $16.3

The FY 2014-2015 Consolidated Plan Budget is consistent with the goals and objectives in the 2010-2014
Consolidated Plan and continues to focus on high impact projects that help transform neighborhoods. Pro-
gram allocations in this budget reflect the needs of those neighborhoods where grant resources can most
effectively leverage private investment, as identified in the 2010-2014 Consolidated Plan.

As shown in Table XV on page 47, in FY 2014, the CDBG budget includes $3.0 million for housing programs,
$3.9 million for economic development programs, $2.5 million for quality of life, and $3.0 million for Plan-
ning and Administration. Many programs received continuation level funding. However, the following
programs have increased and/or reduced allocations compared to the FY 2013 Approved Budget and
deserve mention. Blueprint for Success increased by $310,000, Code Enforcement Relocation increased by
$20,000, Historic Structures Stabilization decreased by $20,000, and Lead Hazard Testing increased by
$73,000.

The City planning and administration costs total $3.0 million in FY 2014, which includes $2.1 million in
operating support for departments, $0.4 million for non-departmental accounts, and $0.5 million in Section
108 Debt Service.

The FY 2014 Approved HOME Budget totals $2.6 million. As shown in Table XVI on page 49, in FY 2014,
the HOME budget includes $1.8 million for housing programs, $0.1 million for economic development pro-
grams, $0.5 million for homeless housing programs, and $0.2 million for planning and administration.
HOME entitlement grant funds for grant years 2013 and 2014 are expected to be five percent less than the
2012 grant year. The following programs have decreased allocations compared to the FY 2013 Approved
Budget and deserve mention. Rental Rehabilitation decreased by $32,000, Downpayment Initiative
decreased by $12,500, and Homeless to Homes decreased by $63,668. The Strategic Housing Initiatives Pro-
gram is not consistently allocated; however, $310,000 of sunset funds has been identified to support this
project.
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The FY 2014 Approved ESG Budget totals $1.0 million. As shown in Table XVI on page 49, in 2014, the ESG
budget includes $0.9 million for homeless housing programs and $0.1 million for planning and administra-
tion. ESG entitlement grant funds for grant years 2013 and 2014 are expected to be five percent less than the
2012 grant year level. The Homelessness Prevention Project will be reduced by $60,600 to absorb this loss in

funding. The sunset of funding from prior year projects will maintain the funding level to the Homeless
Shelters and Other Homeless Housing Project.

The HOPWA Advisory Committee makes HOPWA project funding recommendations. The FY 2014
Approved HOPWA budget totals $0.7 million. As shown in Table XVI on page 49, in 2014, the HOPWA
budget includes $0.7 million for special population housing and $18,670 for planning and administration.
HOPWA entitlement grant funds for grant years 2013 and 2014 are expected to be five percent less than the
2012 grant year level. The following programs have decreased allocations compared to the 2013 Approved
Budget and deserve mention. Northern Kentucky Independent Health District decreased by $13,205, Cara-
cole House decreased by $50,882, and Center for Respite Care decreased $2,883.

The City offers many opportunities for citizen input and participation in the budget development process.
Several advisory bodies contributed to the development of this budget. The Community Development
Advisory Board (CDAB) works closely with City staff during the development of Community Development
Block Grant (CDBG) and Home Investment Partnerships (HOME) budgets. Funding requests for neighbor-
hood business district improvements were reviewed and recommended by the Cincinnati Neighborhood
Business Districts United (CNBDU). Funding requests for homeless services were reviewed and recom-
mended through the Continuum of Care process participants. Funding requests for Housing Opportunities
for Persons with AIDS (HOPWA) programs were reviewed by the HOPWA Advisory Committee.

Please see Part VI: Consolidated Plan409 of this document for details concerning the specific programs
funded in FY 2014-2015 with CDBG, HOME, ESG, and HOPWA resources.
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Table XVI: FY 2014 Consolidated Plan Budget by Objectives and Major Expenditures.
Major Expenditures by Category

Major Expenditure Category FY 2014 Approved

CDBG HOME ESG HOPWA TOTAL
Homeownership Housing Development Total $460,000 $530,000 $0 $0 $990,000
Rental Ho using Development Total $100,000 $608,000 $0 $0 $708,000
Homeownership Supportive Services Total $1,968,685 $237,500 $0 $0  $2,206,185
Renters Supportive Services Total $267,500 $400,000 $0 $0 $667,500
FairHousing Total $185,000 $0 $0 $0 $185,000
TOTAL HOUSING DEVELOP MENT $2,981,185 $1,775,500 $0 $0 $4,756,685

Commercialand Industrial Development Total $920,000 $0 $0 $0 $920,000
Industrial Site Redevelopment/SP UR Total $570,000 $0 $0 $0 $570,000

Business Development Opportunities Total $1,169,250 $110,000 $0 $0  $1,279,250

Job Training and Placement Total $1,270000 $0 $0 $0  $1,270,000

TOTAL ECONOMIC DEVELOPMENT $3,929.250 $110,000 $0 $0 $4,039,250

Slum & BlightElimination Total $2,428000 $0 $0 $0  $2,428,000

Services & Facility mprovements Total $0 $0 $0 $0 $0

Citizen Safety Total $85,000 $0 $0 $0 $85,000

TOTAL QUALITY OF LIFE $2,513000 $0 $0 $0  $2,513,000

Homeless Shelters & Other Homeless Housing Support

Homeless Shelters & Other Homeless Housing Total $0 $479,684 $450,000 $0 $929,684
Homelessness Prevention $0 $0 $430,745 $0

TOTAL HOMELESS HOUSING $0 $479,684 $880,745 $0  $1,360,429

Operating Support for HIV/AIDS Housing Total $0 $0 $0 $0 $0

Supportive Services for Persons with HIVAIDS Total $0 $0 $0 $580,140 $580,140

Housing Assistance for Persons with HIV/AIDS Total $0 $0 $0 $142490 $142,490

TOTAL SPECIAL POPULATIONS HOUSING $0 $0 $0 $722630 $722,630

Operating Budgets $2,441,690 $219,173 $70,601 $18,670 $2,750,134

Section 108 Debt Service $509,090 $0 $0 $0 $509,090

TOTAL PLANNING, ADMIN. & DEBT SERVICE $2,950,780 $219,173 $70,601 $18,670 $3,259,224

TOTAL $12,374215 $2,584,357 $951,346 $741300 $16,651,218
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TAXES & FEES
Property Tax Millage Rate

The current property tax millage operating purposes for CY 2013 is 4.60 mills. The City Council approved
CY 2014 millage rate for General Fund operating purposes is 5.70 mills, which the Hamilton County Audi-
tor has determined will yield $29.0 million in property tax revenue to the City during that calendar year.
This equates to an additional $2.8 million in revenue for FY 2014. The City Charter authorizes a property
tax levy of up to 6.1 mills for General Fund operating purposes. The Administration is proposing to fully
restore the property tax millage to 6.1 mills in CY 2015, which would generate an additional$1.3 million in
FY 2015. The CY 2014 increase in the General Fund millage would equate to a $34 annually increase to a
homeowner of a $100,000 house. The CY 2015 increase in the General Fund millage over CY 2014 would
equate to a $12 annual increase to a homeowner of a $100,000 house.

The current CY 2013 millage for debt service, which is necessary to pay principal and interest to holders of
City notes and bonds, is set at 6.25 mills. The CY 2014 millage for debt service is set at 6.50 mills, which is
necessary to pay principal and interest to holders of City notes and bonds including the debt on $27.9 mil-
lion in one-time capital projects included in the FY 2013 /14 General Capital Budget. As a result, the total tax
millage rate for CY 2013, including the millage for operating purposes and debt service, is 10.85 mills. In
comparison, the total tax millage for CY 2014 and CY 2015, including the millage for operating purposes and
debt service, is 12.20 mills and 12.60 mills, respectively.

Prevailing Wage Training and SBE Networking Session Fees

The Approved FY 2014-2015 Biennial Budget includes the implementation of a Prevailing Wage Training fee
and a Small Business Enterprise (SBE) Networking Session Fee to cover the costs incurred by the Office of
Contract Compliance to support these activities. The City will charge contractors and subcontractors $6.00
per participant for the prevailing wage training sessions it holds periodically. Fees for this type of training
are charged by other entities, and the State of Ohio, for example, charges participants a fee of $5.00 to $10.00
for the prevailing wage training it conducts.

In addition, the City will charge $25 to $100 for table /booth sponsorship at the SBE Networking Sessions the
City holds periodically. The amount of the fee would be dependent upon both the event and the size of the
table/booth being sponsored. Other organizations such as the Cincinnati USA Regional Chamber of Com-
merce and the African American Chamber of Commerce charge between $25 and $100 to sponsor tables/
booths when hosting outreach or networking events. Implementation of the Prevailing Wage Training Fee
and the SBE Networking Session Fee would generate approximately $2,400 within the General Fund for
both FY 2014 and FY 2015.

CRA Residential Tax Abatement Application Fee

The Approved FY 2014-2015 Biennial Budget includes a $75.00 service fee for Community Reinvestment
Area (CRA) residential tax abatement applications that are subsequently approved. The CRA Residential
Tax Abatement allows property owners to pay property taxes on the pre-improvement value of their prop-
erty for ten to fifteen years in order to incentivize certain types of property improvements. Currently no fees
are collected. Implementation of the CRA Residential Tax Abatement Application Fee would generate
approximately $23,525 within the General Fund for FY 2014 and $27,525 for FY 2015.
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800 MHz Radio System Non-City User Fee

The Approved FY 2014-2015 Biennial Budget includes billing each non-City user of the City’s 800 MHz
Radio System a monthly amount of approximately $28 per radio. Billing each non-City agency with access
to the 800 MHz Radio System at this rate will generate approximately $33,000 in General Fund revenue per
year. Other users of the City system include the City of Norwood, Railroad Police, the U.S. Coast Guard, and
various others.

Application Fee for Various Licenses Issued through the City Treasury

The Approved FY 2014-2015 Biennial Budget includes charging a $50 application fee for applicable licenses
that are issued through the City Treasury. The licensing fee would apply to the following licenses:
e Amusement Licenses for:
¢ Amusement Parks
¢ Ball grounds
e Cabarets
e C(Circuses
¢ Skating Rinks
e Theaters
* Business and Merchandising Licenses for:
¢ Antique Dealers
¢ Appliance Dealers
¢ Rooming Houses
e Police and Protective Licenses for:
¢ Auto Salvages
¢ Junk Dealers — Pushcart and Vehicle
¢ Second Hand Auto Dealers
e Second Hand Dealers

Currently, the City does not charge an application fee for the aforementioned license types. The estimated
General Fund revenue generated from implementation of the $50 application fee would be approximately
$4,200 per year.

Income Tax Non-Filing Penalty

The Approved FY 2014-2015 Biennial Budget includes the implementation of a $50 non-filing penalty fee to
taxpayers who fail to file required income tax returns on time. Better compliance with the filing require-
ments will reduce the time and effort that is required by the Income Tax Division to obtain the required
information from taxpayers. Assessment of a penalty would help to offset the costs incurred for this effort
and would have the potential to increase revenue. All other large Ohio cities assess a failure to file penalty
ranging from $25 to a maximum of $500. This would generate approximately $250,000 in General Fund rev-
enue and $338,000 in All Funds revenue in both FY 2014 and FY 2015.
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Fire Plan Review Fee

The Approved FY 2014-2015 Biennial budget includes implementing a Fire Plan Review Fee of $100. The
Fire Department does not currently charge fees for fire plan reviews. The fee would help offset the salary
and employee benefits costs of the Fire Specialist and Fire Captains that currently perform fire plan reviews.
Implementation of a $100 Fire Plan Review Fee would generate approximately $67,800 in General Fund rev-
enue in both FY 2014 and FY 2015.

Hazardous Material Cleanup Fee

The Approved FY 2014-2015 Biennial Budget includes implementing a hazardous material cleanup fee. The
Fire Department estimates that it spends $834,835 and 7.75 FTE on dealing with hazardous material clean-
ups annually. The Hazardous Material Cleanup Fee will seek reimbursement from responsible parties for
the costs incurred by the Cincinnati Fire Department to respond to and clean up a hazardous materials inci-
dent scene. This fee would generate approximately $100,000 in General Fund revenue annually.

Krohn Conservatory Admission Fee Increase

The Approved FY 2014-2015 Biennial Budget includes increasing the Krohn Conservatory admission fee by
$0.50. Based on an estimated visitors per year cost model based off of historical visitor levels, this admission
fee increase would generate an additional $125,000 in revenue. The current model charges $3.00 for adults,
$2.00 for seniors and $1.00 for children 4 and above. The Krohn Conservatory has an average of about
250,000 visitors per year. While admission revenue does not go into the General Fund, the fee increase will
allow for shifting some of the operating costs for the Krohn Conservatory from the General Fund to the
Krohn Conservatory Fund in both FY 2014 and FY 2015.

Policing Services for the University of Cincinnati Medical Center

The Approved FY 2014-2015 Biennial Budget includes revenue generated from the Cincinnati Police Depart-
ment providing policing services to the University of Cincinnati Medical Center. The contractual agreement
calls for the hospital to reimburse the City for the salaries and benefits of the ten Police Officers and one
Police Sergeant that will be assigned to the University of Cincinnati Medical Center unit. This service agree-
ment mitigates the need to eliminate additional filled sworn Police Department positions due to the City’s
current budgetary constraints. This contractual agreement would generate approximately $452,800 in Gen-
eral Fund revenue for FY 2014 and $978,000 in FY 2015.

Elimination of the Heritage Events Subsidy

The Approved FY 2014-2015 Biennial Budget includes the elimination of the subsidy for City services pro-
vided to Heritage Events. Currently, the City waives 90% of the City’s costs for the four not-for-profit cul-
tural /heritage events, which are the Findlay Market Opening Day Parade, the St. Patrick’s Day Parade, the
Black Family Reunion, and Juneteenth. This subsidy was established on February 28, 2008 through the City
Council’s approval and filing of Document No. 200701075. Elimination of the current 90% subsidy would
result in approximately $36,000 in annual General Fund expenditure savings.

Special Events Administrative Fee
The Approved FY 2014-2015 Biennial Budget includes implementing a Special Events Administrative Fee.

The Cincinnati Police Department does not currently charge a special event permit fee for the administrative
resources used in relation to issuing special events permits or services provided at a special event. A 10%
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Special Events Administrative Fee would generate approximately $10,000 in General Fund revenue annu-
ally.

Parking Ticket Increase

The Approved FY 2014-2015 Biennial Budget for Parking includes increasing the parking ticket fee to $45
per a City Council approved ordinance effective July 1, 2013. This would generate approximately $320,000
in additional General Fund revenue based on historical parking ticket data. The fee increase is based on the
actual collection of $35 tickets in 2012. A totally of 35,681 tickets were issued at the $35 rate. The 2013 rate
would be a $10 increase and assumes an 80% collection rate.

Water Works Rate Increase

The Greater Cincinnati Water Works' (GCWW) Fiscal Years 2014-2015 Approved Biennial Operating Budget
includes a revenue increase equivalent to a 5.5% increase, effective January 1, 2014. The rate increase repre-
sents a change in the current rate structure, which will better control for variable revenues by adjusting base
charges and volume charges. The shift in the rate structure will lower the revenue volatility by shifting
some of the operational costs into the base rates for some customers.

The change to the pricing structure versus an across the board rate increase and the impact to the customer
is negligible. If an across the board rate increase of 5.5% was approved the average inside City customer’s
quarterly bill would increase from $54.54 to $57.51, or $2.97 per quarter. With the new pricing structure, the
customer’s quarterly bill would increase from $54.54 to $57.65, or $3.11 per quarter. For those customers
who will see an increase in their base rates due to a shift of cost of service allocations, volume charges would
remain constant. For the higher end user, both in terms of volume and meter size, a 5.5% increase would
apply. This change in pricing structure would allow for approximately $1.8 million to be shifted from a vari-
able revenue stream to a fixed revenue stream.

A rate increase at this level is necessary for the GCWW to maintain compliance with bond covenant agree-
ments and bond rating criteria. A downgrade of bond rating for the GCWW will ultimately increase the
cost of bond financing, which will result in less project funding being available and/or additional rate
increases above those proposed already for the biennium.

The last water rate increase was approved by the City Council on December 14, 2012 and went into effect on
January 1, 2013. With the increase in 2014, the additional cost to the average City consumer will be about 3.5
cents per day, (based on an average usage of 148.6 gallons per day) which equates to an additional cost of
$1.05 per month or $3.15 per quarter. The increases are expected to result in additional revenue of approxi-
mately $3.1 million in FY2014, (and $6.3 million in the 2014 calendar year) assuming the rate increase
becomes effective in mid-January.

STAFFING PLAN

As shown in the following table, the City will decrease the overall number of funded positions in the FY
2014 Budget by 156.8 FTE. In the FY 2015 Budget, the number of funded positions increases by 24.3 FTE. The
number of General Fund positions declines by 94.8 FTE in the FY 2014 Budget and is reduced an additional
2.8 FTE in the FY 2015 Budget. Restricted Funds positions decrease by 62.0 FTE in the FY 2014 Budget but
increase by 27.2 FTE in the FY 2015 Budget.
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Table XVII: FY 2014-2015 Biennial Budget City Staffing Plan

FY 2013 FY 2014 Change FY 2015 Change

Stub Approved From Approved From

(in Full-Time Equivalents, FTE) Budget Budget FY 2013 Budget FY 2014
General Fund 3,359.3 3,264.5 (94.8) 3,261.7 (2.8)

Restricted Funds 2,430.1 2,368.1 (62.0) 2,395.2 27.2

Total City Staffing 5,789.4 5,632.6 (156.8) 5,656.9 24.3

Table XVIII on page 54 shows the total change of the FY 2014 Budget over the FY 2013 Budget for Public
Safety (Fire and Police Departments) and Non-Public Safety FTE. Public Safety FTE decreases by 29.0 FTE
from the FY 2013 Stub Budget through attrition and Non-Public Safety FTE decreases by 127.8 FTE. In the
FY 2015 Budget, there are no additional Public Safety FTE reductions, and Non-Public Safety increases by
243 FTE.

Table XVIII: All Funds: Safety FTE / Non-Public Safety FTE

FY 2013 FY 2014 Change FY 2015 Change

Stub Approved From Approved From

(in Full-Time Equivalents, FTE) ~ Budget Budget FY 2013 Budget FY 2014
Public Safety (Sworn)FTE 1,800.0 1,771.0 (29.0) 1,771.0 0.0
Non-Public Safety FTE 3,989.4 3,861.6 (127.8) 3,885.9 24.3

Total All Fund FTE ~ 5,789.4 5,632.6 (156.8) 5,656.9 24.3

As shown in Table XIX on page 54, the largest work force reduction in the General Fund in the FY 2014 Bud-
get is Public Safety FTE. Non-public safety positions decline by 65.8 FTE as compared to a Public Safety
position reduction of 29.0 FTE.

Table XIX: General Fund: Public Safety FTE/Non-Public Safety FTE

FY 2013 FY 2014 Change FY 2015 Change
Stub Approved From Approved From
(in Full-Time Equivalents, FTE) Budget Budget 2013 Budget FY 2014
General Fund Safety (Sworn) 1,800.0 1,771.0 (29.0) 1,771.0
General Fund Non-Safety 1,559.3 1,4935 (65.8) 1,490.7
Total General Fund Staffing 3,359.3 3,264.5 (94.8) 3,261.7

As shown in Table XX on page 55, the levels of total sworn authorized FTE across the Police and Fire
Departments decline in the FY 2014 Budget. Police Sworn FTE decreases by 31.0 which is through attrition.
Fire Sworn FTE reflects an FTE adjustment of positive 2.0 FTE. There are no additional Police or Fire sworn
FTE decreases in the FY 2015 Budget.
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Table XX: FY 2014 - FY 2015 All Funds Budget Sworn Strength Staffing Summary

FY 2013 FY 2014 Change FY 2015 Change

Stub Approved From Approved From

(in Full-Time Equivalents, FTE) ~ Budget Budget FY 2013 Budget FY 2014
Police Sworn 1,006.0 975.0 (31.0) 975.0 0.0

Fire Sworn 794.0 796.0 2.0 796.0 0.0

Total Sworn 1,800.0 1,771.0 (29.0) 1,771.0 0.0

Table XXI on page 55 breaks down the personnel cuts for the General Fund and the Street Construction
Maintenance Fund by Head Count and FTE. It is further broken down into Filled versus Vacant full-time
and part-time FTE. Please note that this table includes 10 FTE filled position cuts that stemmed from the FY
2013 Budget where the position cuts have not occurred yet due to timing of those budget cuts.

Table XXI: FY 2014 Filled and Vacant Position Eliminations

Filled Head Filled Full-  Vacant Full- | Filled Part- Vacant Part-
Employee Group Count Total FTE Time FTE Time FTE Time FTE Time FTE
Non-Represented 7 12.00 7.00 5.00
AFSCME 28 44.00 28.00 16.00
CODE - 8.00 - 8.00
Part-time 32 32.94 - - 11.18 21.76
Fire
Police
Total 67 96.94 35.00 29.00 11.18 21.76

A longer perspective is shown in Table XXII on page 55. The total Sworn FTE count for the Fire and Police
Departments supported by the General Fund has decreased by 16.0 FTE since 2000 which represents a 0.9%
decrease. In addition, the FTE count for all Non-Sworn FTE has decreased by 878.6 FTE which represents a
37.0% decrease.

Table XXlI: General Fund FTE Change 2000-2014

CY 2000 FY 2014 FTE Change
Approved Approved From Percentage
(in Full-Time Equivalents, FTE) Budget Budget 2000 Budget Change
Public Safety (Sworn) FTE 1,787.0 1,771.0 (16.0) -0.9%
Non-Public Safety FTE 2,372.1 1,493.5 (878.6) -37.0%
Total General Fund FTE 4,159.1 3,264.5 (894.6) -21.5%

The Departmental Budgets section of this document provides a detailed description of each FY 2014-2015
FTE change by program. In addition, A breakdown of employment by department by position classification
for 2013-2015 is provided in Appendix C — Position Schedule on page 523.
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FY 2014 General Fund Gap Plan 2014
Estimated Revenues $ 344,136,000
Continuation Budget $ 373,072,083
Estimated Expenditure Savings $ (1,865,360)
Transfers Out (Includes Casino Revenue) $ 14,323,337
Use of Carryover $ (6,238,059)
Gap $ (35,156,000)
2013 Expenditure Changes FTE
2013 Expenditure Savings/Cancellations/Carryover $ (6,503,827) -
2013 One Time Layoff Costs (with Grant Repayment) $ 406,860 -
Subtotal $ (6,096,967) -
2014 Expenditure Changes FTE
Sworn Personnel Reductions $ (2,705,261)  (29.0)
Position Vacancy Savings $ (2,554,719)  (17.0)
Various Service Level Reductions $ (1,110,035)  (20.8)
Shift of Eligible Costs to Other Funding Sources $ (1,858,369) (1.0)
Reduction of Funding to Outside Entities $ (1,644,950) -
Salary and Benefits Savings from Current Employees $ (1,363,481) -
Miscellaneous Personnel and Non-Personnel Reductions $ (1,401,993) (5.0)
Program/Service Eliminations $ (875,758)  (14.7)
Change in Employer Contribution to the Retirement System $ (732,624) -
Miscellaneous Efficiencies and Service Review Savings $ (757,536)  (10.1)
Fleet Services Savings $ (493,923) -
Miscellaneous Adjustments $ (171,467) (6.2)
Service Enhancements $ 683,848 9.0
Adjustments to Costs to Maintain Current Services $ 2,292,086 -
Subtotal $ (12,694,183)  (94.8)
Total Expenditure Changes $ (18,791,150)
2013 Revenue Change
2013 Revenue Growth/Carryover $ 4,100,000
2014 Revenue Changes
Use of Casino Revenue to balance General Fund $ 8,500,000
Revenue Enhancements $ 1,359,805
Misc. Revenue Adjustments $ 1,802,346
Subtotal $ 11,662,151
Total Revenue Growth $ 15,762,151
Transfer Out Changes
TIF District Repayment $ (2,000,000)
Revised Expenditure Savings Calculation* $ (63,470)
Total Expenditure Changes and Revenues $ 36,489,830
Carryover Balance Needed to balance FY 2015 1,333,830

** This annual calculation assumes expenditure savings based on 0.5% of total expenditures; therefore a lower expenditure budget leads to lower expenditure
savings.
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MAYOR/CITY COUNCIL ADJUSTMENTS TO THE FY 2014-2015 RECOMMENDED BUDGET

During its deliberation on the City Manager’s Recommended Budget, the Mayor and City Council made a
number of changes to the FY 2014 Budget (Appendix D, page 543). This Approved FY 2014-2015 Budget
document reflects these changes. It should be noted that while the General Fund Operating Budget is bal-
anced for FY 2014; a placeholder across-the-board cut of 3.1% totaling $11.2 million has been added to the FY
2015 budget in order to be balanced. A budget plan with more details will be developed as early as in possi-
ble in FY 2014 to address this FY 2015 budget deficit. The combined impact of the changes made by the
Mayor and City Council included the following for the General Fund Operating Budget:

Restorations Reductions
Eliminate all layoffs of firefighters 3,020,100|Additional reduction to Mayor's Office Budget 32,000
Eliminate all layoffs of police officers 6,063,360 | Eliminate NSP and NBDSF Funding 215,000
Three Sanitarians 210,065|Reduce 3CDC Subsidy for Fountain Square 85,000
Two Attorneys in General Counsel 248,686 | Close Mt. Auburn Center 75,460
Tire Collection Program 30,878 Ingrease cost savings days for supervisory and leader- 250,000
ship personnel from five to ten
Human Services 75,000 All members of Council take the equ_walent of 10 cost 22,700
savings days through payroll deductions
Parks Maintenance 200,000 |Reduce Council office budgets 18,000
Focus 52 600,000 |Reduce Clerk of Council's budget 12,000
State Lobbyist 56,000 Merge Economic Development and Community Devel- 171,000
opment Departments
Closed Captioning 40,000|Wearing Apparel Account 7364 in the Fire Department 300,000
Greater Cincinnati Energy Alliance 75,000 |Reduce Nature Education Subsidy 253,000
Avoid cost to layoff Civilians 79,308
Avoid cost to layoff police officers 1,910,820
Avoid cost to layoff firefighters 978,470
Avoid repayment of SAFER Grant 1,600,000
Car allowances that are not contractually obligated 30,000
Use the $5,300 balance of the Business and Jobs
Attraction Account and unencumber the $102,000 in the
amount previously encumbered for future website 107,300
development. These unencumbered funds will be
replaced by capital funds in future years
Unused funds in the OTR Home Improvement Program
29,227
Account
Business Retention/New Growth Opportunities Account 6,092
Viable Small Business Development Account 61,934
Delay TIF District repayment for 2014 until 2016 2,000,000
Additional 2013 Casino Revenue Carryover 100,000
Eliminate the new Mayor's car allowance (December —
June) 3,500
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Restorations Reductions
‘C]:l:Jr: é?e new Mayor's Obligation budget (December - 46,660
Cost Savings Days for the new Mayor 3,500
Reduce the Contingency Budget 625,000
Reduce Police Take Home Car funding 100,000
Cancel Additional Encumbrances 500,000
Additional 2013 Revenue 1,000,000
Total| 10,619,089 Total| 10,615,971

In addition, the CDBG appropriations reflect the merger of the Economic Development Division with the
Department of Community Development. The resulting organization is called the Department of Trade and
Development. This merger saves $73,000 in administrative fees.
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INTRODUCTION
This part of the FY 2014-2015 Biennial Budget presents the basics on how the Budget was developed.

The basis of budgeting section provides a discussion of the measurement focus of revenue and expendi-
tures, and describes the major governmental and proprietary fund groups.

The sources and use of the funds — that is, where the City receives its funding and how funding is allocated
— are described.

The budget development process section presents the budget roles and responsibilities of City staff, advi-

sory groups, the Mayor and City Council. A budget calendar is also presented with a description of the
major stages of the budget process.
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\ Biennial Budget
BUDGET BASICS

BIENNIAL BUDGET

In Cincinnati, the City Council approves a biennial budget which covers a two-year period. The Approved
2014 Budget is the first year of the FY 2014-2015 Biennial Budget. The primary advantage of a biennial bud-
get is that the multi-year horizon provides an opportunity to enhance planning for City programs and ser-
vices. With a view toward the future, issues can be anticipated and resolved before they become crises.
Programs can be phased in or out more readily and fluctuations in resources can be better managed.
Another advantage of a biennial budget is the saving of time and effort by the City staff and the City Coun-
cil in the second, or “off”, year of the biennial cycle.

Although the City Council approves a multi-year budget, the State of Ohio requires cities to appropriate
funds annually. For the first year of the biennium, the budget is “appropriated” by the City Council. The
second year of the biennium is also “approved” by the City Council at that time. Subsequently, during the
tirst year of the biennium, the City Council must formally appropriate the Approved FY 2015 Budget
Update.

Fiscal Year Change

The City of Cincinnati transitioned from a fiscal year that coincides with the calendar year to a fiscal year
that begins on July 1st and runs through June 30th of the following calendar year. Due to the fiscal year
change, the Operating Budget and the Consolidated Plan Budget as approved and appropriated by the City
Council for 2013 represented the six-month “stub” period from January 1 to June 30, 2013. The Capital Bud-
get that was approved by the City Council was appropriated in two segments: the first appropriation was
for the “stub” period and the second was for Fiscal Year 2014 (July 1, 2013 through June 30, 2014). This doc-
ument includes the full 18 month period as FY 2013/14 for the capital budget, while the rest of the FY 2014-
2015 Biennial Budget covers the time period from July 1, 2013 through June 30, 2015.

OPERATING BUDGET AND CAPITAL BUDGET

The Operating Budget covers the day-to-day delivery of City services. Itis similar to a family budget for liv-
ing expenses, such as rent and utilities. Operating expenditures cover the hours worked by City employees
and the supplies they use to deliver services. Examples include activities such as police officer patrols, the
tilling of potholes, trash collection, and operating the water treatment system.

The Capital Budget is for the improvement, construction, or purchase of City assets that cost $10,000 or
more and last at least 5 years, such as City buildings or fire trucks. Similar to a family that saves and bor-
rows money to buy a house, the City uses a combination of cash and debt financing to invest in assets such
as health clinic facilities, which serve citizens now and in the future.

The Operating and Capital Budgets are interrelated because many capital assets require operating resources
to maintain them. If capital assets are not adequately maintained, the service life is decreased. In some
cases, capital investments result in a decrease in operating costs to maintain a capital asset. The Station Pro-
tective Relays capital project in the Water Works Department is an example of how the two budgets interre-
late. The implementation of this project is expected to generate operating budget savings totaling $165,000
over the six-year Capital Improvement Plan (FY 2013/14 through 2019) by reducing the number of people
needed to test water pumps and measure water flow, pressure, and consumption.

Infrastructure is a key Capital and Operating Budget priority for Cincinnati. It represents the City’s physi-
cal assets - streets, bridges, parks, recreation facilities, water system, sewers, and City-owned buildings. In
the late 1980s, the poor condition of the infrastructure in many older, large cities was recognized as a crisis
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across the nation. In Cincinnati, an independent citizens” commission, also known as the Smale Commis-
sion, was formed to prepare an Infrastructure Improvement Program which was approved by the City
Council in 1987. In the following spring the voters approved a 0.1% income tax to fund infrastructure
improvements with a condition attached - if for any reason the City did not budget or spend sufficiently for
infrastructure, the tax would expire. Therefore, the City has an “infrastructure mandate” to budget capital

funding to replace structures and to budget operating funding for daily maintenance and repair of the City’s
infrastructure.

CONSOLIDATED PLAN BUDGET

The City receives four formula grants from the U.S. Department of Housing and Urban Development
(HUD) for community development and housing purposes. These four grants are incorporated into the
Consolidated Plan, a combined planning and submission process for the Community Development Block
Grant (CDBG) Program, the HOME Investment Partnerships Program (HOME), the Emergency Solutions
Grant (ESG) Program, and the Housing Opportunities for Persons with AIDS (HOPWA) Program. The
CDBG Program is used for a wide range of programs or projects within a broad framework of eligible activ-
ities and includes operating funding for planning and administration. The HOME Program is a grant that is
used for acquisition, construction, and moderate or substantial rehabilitation of affordable housing for
either renters or existing or new homeowners. The ESG Program is used for both physical improvements
and operating needs for agencies that assist the homeless through the operation of homeless shelters and
homeless prevention programs. The HOPWA Program provides funding for housing and supportive ser-
vices for persons with AIDS and their families.

BASIS OF BUDGETING

Governments use fund accounting to keep different types of revenue and expenditures separated from
other types, depending upon the purpose of each fund. Each fund has a fund title and accounting code for
reference purposes. The budget of the City of Cincinnati is prepared on a cash basis, with the exception of
certain accrued personnel services and employee benefit costs. Encumbrances, which are amounts of fund-
ing, committed for the payment of goods or services ordered but not yet received, do not lapse at year-end.
They are included as expenditures in the year for which the budget is adopted.

There are more than 100 funds in use by the City of Cincinnati, and these funds are controlled by enabling
legislation that sets the purpose and use of each fund. As an additional control, the City Council passes
appropriation ordinances to approve the budgets for 18 of the largest and most active funds which are
called principal funds. An appropriation is a legislated authorization to make limited expenditures based
on projected revenues.

In general, budgetary control for the use of a principal fund’s resources is established through the following
expenditure account classifications: personnel services, non-personnel services, capital outlay, and debt ser-
vice. Revisions of the appropriation level for any principal fund must be approved by the City Council.

The City reports the following major governmental funds:

The General Fund is the accounting entity in which all governmental activities, except those that are
required to be accounted for in other funds, are accounted for. Its revenues consist primarily of taxes, inter-
governmental shared revenues, charges for services, and investment income. General Fund expenditures
represent costs of general government, economic development, public safety, public services, public health,
parks and recreation, and other costs.
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The Capital Projects Fund is used to account for resources designated to construct or acquire governmental
fund capital assets. Such resources are derived principally from proceeds of general obligation debt, federal
and state grants, and the City income tax. It is the City's policy to use the proceeds derived from the sale of
bonds only for the capital improvement purpose detailed in the bond-authorizing ordinance and in accor-
dance with state statutes. Any premium and accrued interest received from the sale of bonds is deposited
into the Bond Retirement Fund. The Bond Retirement Fund accounts for the resources accumulated and

payments made for principal and interest on general obligation debt and capital lease payments of the gov-
ernmental funds.

The City reports the following major proprietary fund:

The Water Works Enterprise Fund accounts for all activities of the City's Water Works Department. The
City collects, purifies, and sells water to Greater Cincinnati area and Northern Kentucky residents (either
directly or indirectly through wholesale contracts) and businesses. Revenue consists primarily of user
charges.

The City reports the following fund types:

Internal Service Funds account for reproduction and printing; automotive repairs and maintenance ser-
vices; stores; land sales and leasing; workers' compensation; and data processing services to other City
departments or agencies and to other governments. Internal service funds are used to account for the
financing of goods or services provided by one department or agency to another department or agency of
the government, generally on a cost reimbursement basis.

The Pension Trust Fund is used to account for the receipts and expenditures of the City's Retirement Sys-
tem.

The Investment Trust Fund is used to account for the Metropolitan Sewer District Fund portion of the City's
pool of cash and investments.

Agency Funds are used to account for assets held by the City in a fiduciary capacity. Agency funds are cus-
todial in nature (assets equal liabilities) and do not involve measurement of results of operations.

The Pension, Investment, and Agency funds are reported in the Comprehensive Annual Financial Report
(CAFR) and are not included in this budget document. Pages 66 and 67 provide a list of the principal
restricted funds.

Measurement Focus

Except for budgetary purposes, the basis of accounting used by the City conforms to accounting principles
generally accepted in the United States of America as applicable to governmental units formally known as
Generally Accepted Accounting Principles (GAAP). The accounting and financial reporting treatment
applied to a fund is determined by its measurement focus.

The government-wide and proprietary funds’ financial statements are reported using the economic
resources measurement focus. The government-wide and proprietary funds’ financial statements are
reported using the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Non-exchange transac-
tions, in which the City gives (or receives) value without directly receiving (or giving) equal value in
exchange, includes income taxes, property taxes, grants, shared revenues, and donations. On an accrual
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basis, revenue from income taxes is recognized in the period in which the taxpayer's liability occurs and rev-
enue from property taxes is recognized in the fiscal year for which the taxes are levied. On an accrual basis,
revenue in the form of shared revenue is recognized when the provider government recognizes its liability

to the City. Revenue from grants and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied.

Governmental funds are reported using the current financial resources measurement focus and the modi-
fied accrual basis of accounting. Under this method, revenues are recognized in the accounting period in
which they become both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period. For
this purpose, the City considers revenues to be available if they are collected within sixty days of the end of
the current fiscal period. Expenditures generally are recorded when the related liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due. Inventories of materials and
supplies may be considered expenditures either when purchased or when used, and prepaid expense items
may be considered expenditures either when paid for or when consumed. Proceeds of general long-term
debt are reported as other financing sources.

Income taxes, delinquent property taxes, liquor permits, fines, local government funds, gasoline taxes, and
motor vehicle license fees for the current and prior periods are determined to be susceptible to accrual and
are recognized as revenue in the current accounting period. All other major revenues of governmental funds
are determined not to meet the criteria of either being measurable or available. The proprietary fund type
statements are prepared utilizing the flow of economic resources measurement focus and the accrual basis
of accounting for revenues, which are recognized when they are earned, and for expenses, which are recog-
nized when they are incurred. Unbilled service receivables are recognized by proprietary funds when the
services are provided.

The fiduciary fund types recognize revenue and expenditures/expenses on a basis consistent with the
fund's accounting measurement objective. The pension trust fund and the mixed investment pool state-
ments are prepared utilizing the flow of economic resources measurement focus and the accrual basis of
accounting. Agency funds do not have a measurement focus. Their financial statements are prepared utiliz-
ing the accrual basis of accounting.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally
are followed in both the government-wide and proprietary fund financial statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board
(GASB). Governments also have the option of following subsequent private-sector guidance for their busi-
ness-type activities and enterprise funds, subject to this same limitation. The City has elected not to follow
subsequent private-sector guidance.

SOURCES AND USES OF FUNDS

OPERATING BUDGET - SOURCES AND USES

The operating budget includes General Fund expenditures and Restricted Funds expenditures, which repre-
sents 36.1% and 63.9% of the Approved FY 2014 Operating Budget, respectively. Specific information on
Approved FY 2014 funding for each of the City’s appropriated funds can be found in the Financial Summa-
ries section of this budget document.
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General Fund - Sources and Uses

The sources and uses of funds relate to where the City receives revenues or other resources to pay for the
services the City provides. For example, the primary source of funding for the General Fund is City Income
Taxes. The City is forecasting to receive 71.1% of its General Fund revenue from income taxes in FY 2014.
The primary use of the City’s General Fund resources is public safety (police and fire) services, which com-
prises 65.6% of the General Fund departmental budgets in FY 2014.

City Income Tax. The City Income Tax is a 2.1% locally levied earnings tax applied to gross salaries, wages,
and other personnel service compensation earned by residents both in and out of the City and earned by
non-residents in the City. It also applies to the net income of business organizations for business conducted
in the City. The Income Tax is the largest single source of General Fund revenue.

The receipt of 1.55% Income Tax revenue over the fixed allocation to the General Fund is recognized as rev-
enue in the Income Tax Permanent Improvement Fund at the end of the year. This amount is carried for-
ward for subsequent year capital or operating needs.

Property Taxes. The General Fund 4.60 mills property tax rate in CY 2013 was increased by the City Council
to 5.70 mills for CY 2014. This tax applies to real property, public utilities property, and tangible property.
Real property consists of residential, commercial, and industrial property. Traditionally, property tax reve-
nue fluctuates due to the statutorily required sexennial reappraisal and the intervening third year review.
Revenue can also fluctuate due to taxpayer appeals of these reappraisals and reviews.

State Shared Revenue. The two major types of revenue in this category are the Estate Tax and the Local
Government Fund distribution from the State of Ohio. Per state legislative action, the Estate Tax was
repealed effective January 1, 2013. The City expects to continue to receive Estate Tax revenue in 2014 due to
the time lag in settling estates for those individuals who died prior to the repeal. The Local Government
Fund revenue includes portions of the State income, sales and use, public utilities, and corporate franchise
taxes. The State of Ohio’s 2013 Budget significantly reduced allocations to the Local Government Fund
which directly impacts the revenue the City receives from this source.

Casino Tax Distribution. The opening of four casinos throughout Ohio resulted in a new revenue stream for
the General Fund that began in 2012. Revenue of $10 million is forecasted for each year of the FY 2014-2015
Biennial Budget. The Casino Tax accounts for 2.9% of the General Fund revenue in FY 2014.

Investments. The investments of the City (excluding those of the City of Cincinnati’s Retirement System) are
comprised primarily of time deposits and other securities guaranteed by the United States Government or
its agencies.

All Others. This category includes miscellaneous revenue and charges for services, such as Buildings and
Inspection fees and parking violation fine revenue.

Principal Restricted Funds - Sources and Uses

Principal Restricted Funds, as the name implies, are restricted to a specific public purpose. Principal
Restricted Funds receive their revenues or resources primarily from their customers to whom they provide
either goods or services. For example, the Greater Cincinnati Water Works receives the majority of its reve-
nues from the sale of water to its customers. The City could not use Water Works funding for other pur-
poses such as City parks maintenance or to purchase new solid waste collection trucks because expenditures
are restricted to benefit only the water customers. The revenue that comes into the City from customers
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paying their water bills can only be used by the City to operate and repair existing or to build new water
facilities.

Most Principal Restricted Funds receive other revenues, such as investment earnings from their cash bal-
ances and other incidental amounts. The City's appropriated Principal Restricted Funds are described as
follows:

Water Works Fund 101. The Water Works Fund supports the Greater Cincinnati Water Works” operations,
capital improvements, repairs, and debt service expenditures. Funding is provided by user fees charged to
customers.

Parking System Facilities Fund 102. The Parking System Facilities Fund supports the operations of and
improvements to the City's public garages and parking lots and the payment of debt service incurred for
capital improvements.

Convention Center Fund 103. The Convention Center Fund receives the fees charged for the use of the pri-
vately managed Duke Energy Convention Center and revenue from a portion of the Transient Occupancy
Tax in order to pay for its operation, utilities, and maintenance.

General Aviation Fund 104. The General Aviation Fund supports maintenance and general operation of the
municipally-owned Lunken Airport. Capital improvements for the airport are funded primarily from
grants from the Federal Aviation Administration (FAA).

Municipal Golf Fund 105. The Municipal Golf Fund supports the operation of the City's privately managed
golf courses, using receipts from fees charged for the use of the golf courses, driving ranges, golf carts, and
concessions purchased by golf patrons. The fund includes operations, capital improvements, and debt ser-
vice.

Stormwater Management Utility Fund 107. The Stormwater Management Utility Fund supports the opera-
tions, maintenance, and capital improvements for the City’s stormwater mitigation efforts. Revenues are
generated by a user fee determined by property area and land use based on an intensity of development fac-
tor formula.

Bond Retirement Fund 151. The Bond Retirement Fund pays the debt service on General Obligation bonds
and notes issued to raise capital improvement funding. The primary source of revenue is a portion of the
property tax (over and above the operating budget millage).

Street Construction, Maintenance, and Repair Fund 301. The Street Construction, Maintenance, and Repair
Fund is used by the City to supplement the maintenance and repair of the City's street system and traffic
control devices. Funds are received from the State of Ohio from the motor vehicle license tax and gasoline
taxes.

Income Tax-Infrastructure Fund 302. The Income Tax-Infrastructure Fund accounts for receipts from the
0.1% increase in the Income Tax approved by voters in 1988 and covers expenses for repair, upkeep, and
improvements of the City's infrastructure.

Parking Meter Fund 303. The Parking Meter Fund accounted for net receipts from the City’s parking meters
throughout the City, but primarily downtown. This fund supported expenses for the City’s Special Improve-
ment District Assessment payment, and improvements and maintenance in select rights-of-way. This fund
has been dissolved in FY 2013.
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Municipal Motor Vehicle License Tax Fund 306. The Municipal Motor Vehicle License Tax Fund accounts
for the receipts from the Motor Vehicle License Tax levied by the City and 50% of the receipts from the tax

levied by Hamilton County. This fund supports the repair, upkeep, and improvements to the City's right-of-
way.

Sawyer Point Fund 318. The Sawyer Point Fund generates revenue from waterfront fee-based programs,
waterfront special activities and events, concession commissions, and parking fees.

Recreation Special Activities Fund 323. The Recreation Special Activities Fund accounts for the receipts
and operating expenditures of recreation facility rentals, day camps, swimming pools, the Schmidt boat
ramp, concessions, and Recreation Center contract classes.

Health Services Fund 395. The Health Services Fund receives revenue from Medicare, Medicaid, and third
parties for services by the City’s health clinics to qualifying patients. This fund supports a policy of wellness
and preventative health maintenance to serve the health needs of citizens.

Cable Communications Fund 424. The Cable Communications Fund supported communication technology

services, Citicable, communications, public and educational access as well as general government services.
This fund has been dissolved in FY 2013.

Metropolitan Sewer District Fund 701. The Metropolitan Sewer District Fund supports the management
and operation of the Metropolitan Sewer District (MSD). MSD is run by the City on behalf of Hamilton
County. Funding is provided by user fees charged to customers.

Income Tax-Transit Fund 759. The Income Tax-Transit Fund accounts for receipts from 0.3% of the Income
Tax. The City of Cincinnati contracts with the Southwest Ohio Regional Transit Authority (SORTA) to oper-
ate a bus system. This fund also supports City transit needs and transportation related functions.

Other Restricted Funds Operating Budget by Fund

This category of operating funds is primarily comprised of grant funds, such as the Women & Infants Food
Grant Program Fund, and single purpose funds, such as the Forestry Assessments Fund that generally
receive funding from fee-based programs or tax revenue. Like the Principal Restricted Funds, the Other
Restricted Funds are also appropriated each year through the budget process and monthly reports to the
City Council. Forty-six of the Other Restricted Funds are included in the total City's operating budget in FY
2014. The largest of these funds is the County Law Enforcement Applied Regionally (CLEAR) Program
Fund with a FY 2014 operating budget of $4,628,750.

CAPITAL BUDGET - SOURCES AND USES

Similar to the operating budget, the capital budget includes a General Capital Budget and Restricted Funds
Capital Budget. As its name implies, the General Capital Budget is used for general governmental pur-
poses. Restricted Fund Capital budgets are used for the capital investments for the activities covered by a
restricted fund (e.g., water main replacement within the Water Works Capital Fund). Specific capital project
information is reflected in the Approved FY 2013/14-2019 Capital Investment Program — Volume 2.

Capital Budget - Sources of Funding

General Capital

City Income Tax. The component of the 2.1% Income Tax dedicated for General Capital use is 0.15%.
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Property Tax Supported Bonds. The assessed valuation of property within the City subject to ad valorem
taxes includes real property, public utilities property, and tangible personal property. Some general obliga-
tion debt may be issued without a vote of the public. The debt cannot be issued unless there is sufficient
revenue for the payment of the debt service on the bonds. The estimate for Property Tax Supported Bonds
(unvoted bonds) reflects property tax millage of 6.25 mills for debt service requirements. This City Council
policy establishes the parameters for how much capital financing resources will be available for the issuance
of debt. The City is well within the unvoted statutory debt limitation of 5 1/2% of assessed value in the City.
The Property Tax Supported Bonds portion of the general capital resources continues Cincinnati's long
standing policy of replacement of debt service on maturing debt with new debt service requirements. This
general policy has enabled the City to institute debt management policies that enhance credit worthiness.
Approximately 80% of the City’s current outstanding general obligation property tax and self-supported
debt of $505 million will be retired by December 31, 2024. By December 31, 2033, 98% will be retired, with
the balance of the outstanding general obligation and self-supporting debt retired by 2037. Credit quality
and affordability issues, used by bond rating agencies to determine the City's bond rating, continue to be
positive indicators for the City. The City is rated Aa2 by Moody's and AA+ by Standard & Poor's.

Although the City currently utilizes general obligation bonded debt for self-supporting bond issues (such as
road improvements, equipment replacements and recreational facilities), self-supporting revenue sources
have been, and are expected to be, sufficient to pay principal and interest requirements on all self-supported
debt.

Southern Railway Note Proceeds. Cincinnati owns the Cincinnati Southern Railway and leases its use. In
1987, the City renegotiated the terms of the lease for more favorable annual income. The City Council
endorsed a policy by resolution to dedicate resources generated by the Southern Railway to infrastructure
projects. The notes issued and interest income provide a resource for infrastructure projects.

Income Tax Supported Debt. The Approved FY 2013/14-2019 Capital Investment Program includes the use
of City Income Tax Supported Debt as resources for project expenditures. The ability to use City Income Tax
proceeds to support debt will be determined annually by forecasted income tax revenues.

Reprogramming Resources. Reprogramming resources are unused resources recaptured from projects that
have been completed. The remaining balances are available and recommended for use in new projects.

Special Revenue Fund

The Special Housing Permanent Improvement Fund (SHPIF) is supported from net rental income and tax
increment payments, provides revenue for the New Housing Program administered by the Department of
Trade and Development. This program supports the development of new market-rate housing in the City.

Matching Capital Funds

The City receives Federal grants and matching funds and also manages State and County funds to improve
the City’s roads and bridges. The General Aviation Division of the Department of Transportation and Engi-
neering typically receives funding from the Federal Aviation Administration (FAA). The amount of funding
granted by the FAA varies from year to year. Once actual grants are received, the resulting project is bud-
geted, and matching City funds are recommended to the City Council for approval.
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Capital Budget - Uses of Funding

General Capital

The General Capital Budget can be stratified into seven expenditure categories. The Project Expenditure
Categories include Debt Service Payments, Economic Development, Environment, Equipment, Housing
and Neighborhood Development, Infrastructure (Smale Commission), and New Infrastructure. A complete
listing of projects by expenditure category is provided in the Approved FY 2013/14-2019 Capital Investment
Plan — Volume 2. The New Infrastructure category was added for the 1997/1998 Biennial Budget to distin-
guish new capital improvements from Infrastructure (Smale Commission) projects, which provide for the
renovation or replacement of existing City assets.

Smale Infrastructure Requirement. In December of 1987, an independent commission headed by John
Smale, then Chief Executive of Procter and Gamble, completed a study to assess the City’s infrastructure
and to make recommendations for upgrading the City’s physical assets. As a result of the study completed
by the Smale Commission, the City Council passed the Infrastructure Income Tax Ordinance (#38-1988).
This ordinance requires that the City meet a commitment to appropriate and spend sufficiently for infra-
structure or the tax will expire.

The Infrastructure Income Tax portion of the earnings tax is not included as a Capital Budget resource
because it is dedicated primarily to infrastructure maintenance, an Operating Budget item. Capital infra-
structure expenditures are combined with the operating infrastructure expenditures to meet the annual
minimum expenditure requirement. This ordinance also provides for annual increases to the minimum
expenditure requirement base amount by using the percentage change in the Implicit Price Deflator for the
Gross National Product. The estimated minimum expenditure requirement for calendar year 2013 is $63.4
million.

To assure that the City meets annual expenditure requirements to maintain the 0.1% Infrastructure Income
Tax, the City budgets more than the required amount as a safeguard against potential delays in capital proj-
ect implementation.

Expenditure Categories
Debt Service Payments. This category was added during the development of the 2002 Budget Update to
account for capital projects that are dedicated to the retirement of debt for special projects.

Economic Development. This category is for new development or improvement projects in the Central Busi-
ness District, industrial zones, and neighborhood business districts.

Equipment. This category is for equipment purchases such as new computer systems and City fleet replace-
ments.

Environment. This category is for projects that relate to the remediation and/or prevention of environmental
problems such as the removal of underground storage tanks and the remediation of old landfills.

Housing and Neighborhood Development. This category is for projects that support housing and develop-
ment projects in the City’s neighborhoods.

Infrastructure (Smale). This category is for projects that provide for the renovation or replacement of exist-
ing City assets. This category is the largest expenditure category.
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New Infrastructure. This expenditure category was added during the development of the 1997/1998 Bien-
nial General Capital Budget to distinguish between new capital improvements and the Infrastructure
(Smale Commission) expenditure category, which includes only the renovation and replacement of existing
City assets.

Restricted Capital Funds - Sources and Uses of Funding

Restricted capital funds use revenue generated from user fees or charges from a particular restricted or
enterprise activity to support new capital projects and/or improvements to existing assets which benefit
that particular restricted or enterprise activity or service. For example, Stormwater Management Utility rev-
enue generated from service charges is used to make drainage corrections and improvements. These capital
drainage correction and improvement projects are funded after Stormwater Management Utility operating
and maintenance costs and debt service requirements are covered. Grants and matching resources the City
receives from various Federal, State and County sources are also restricted based on the type of activity or
by program guidelines. For example, grant proceeds from the Federal Aviation Administration (FAA) can
only be used for airport related improvements.

CONSOLIDATED PLAN BUDGET - SOURCES AND USES

The Consolidated Plan Budget provides for a mix of housing, economic development, and human service
programs funded with Community Development Block Grant (CDBG) resources, and housing programs
and services funded with the HOME Investment Partnership (HOME) grant, Emergency Solutions Grant
(ESG), and Housing Opportunities for Persons with AIDS (HOPWA) grant. The other resource components
for the CDBG program are locally generated program income, the year-end carryover from the recovery of
prior year project funding, and savings in operating funding.

Consolidated Plan Budget - Sources of Funding

Community Development Block Grant (CDBG)

The Community Development Block Grant (CDBG) is a formula grant from the U.S. Department of Housing
and Urban Development (HUD) to local and state governments. The primary objectives of the CDBG pro-
gram are to provide decent housing, suitable living environments and economic opportunities principally
for persons of low and moderate income and to aid in the prevention or elimination of slums and blight.
CDBG funding is a flexible resource that can be used for a wide range of programs or projects within a
broad framework of eligible activities. Overall, a minimum of 70% of CDBG expenditures must benefit low
and moderate-income persons.

HOME Investment Partnerships Program

The HOME Investment Partnerships Program (HOME) is a formula grant that funds affordable housing
programs. HOME funding can be used for acquisition, construction, and moderate or substantial rehabilita-
tion activities of affordable rental and ownership housing. The City of Cincinnati uses HOME funding pri-
marily for the rehabilitation of rental housing units, homeowner rehabilitation, and the promotion of new
home ownership opportunities for low income families.

Emergency Solutions Grant (ESG)

The Emergency Solutions Grant (ESG) Program is a formula grant that provides resources for both the capi-
tal and non-staff operating needs of emergency shelters and transitional housing for the homeless. Home-
lessness prevention services for those at risk of becoming homeless are also an allowable use of funding.
ESG funding is administered by the Department of Trade and Development.
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Housing for People with AIDS (HOPWA)

The HOPWA grant is based on the number of cases of AIDS within the region with a 1,500 case threshold.
The City serves as the grantee for the eligible metropolitan statistical area (EMSA) that includes 12 counties
in the tri-state region. Grant funds must be expended to benefit AIDS patients throughout the region.
Funding may be used to assist all forms of housing designed to prevent homelessness of AIDS victims,
including emergency housing, shared housing arrangements, apartments, single room occupancy dwell-
ings, and community residences. HOPWA funding also may be used for services such as health care and
mental health services, drug and alcohol abuse treatment and counseling, intensive care, case management,
assistance with daily living, and other supportive services. The Department of Trade and Development
administers the grant.

Consolidated Plan Budget - Uses of Funding

As detailed in the Consolidated Plan Budget section of this document, resources are directed to programs
and activities to fulfill the objectives of the Consolidated Plan through the following components.

Housing Component

A primary objective for the use of Consolidated Plan funding by the City of Cincinnati is to serve its com-
munities by providing decent housing and a suitable living environment to low- and moderate income per-
sons. A large amount of CDBG funding is spent on providing or improving permanent residential
structures through a variety of programs and services for very low- and low-income homeowners and rent-
ers. Most of these programs are available to eligible clients on a citywide basis. The following is a summary
of funded housing programs.

Programs for Existing Homeowners include a rehabilitation loan program that returns housing units to
building code standards and a program of home repair and emergency repair grants for very low-income
elderly, disabled and single parent homeowners.

Programs for New Homeowners include down-payment assistance to first-time, low- to moderate-income
homebuyers citywide, as well as in neighborhood target areas. Other opportunities to increase the City’s
homeownership rate include focused revitalization in specific neighborhoods and competitively selected
development projects assisted with City loans or grants.

Programs for Renters include a citywide rehabilitation loan program available to owners of affordable
rental property and a competitive program for developers of rental housing within the City (either new or
rehabilitation).

Supportive Housing Services are also provided, including counseling for existing and new homeowners,
legal representation for tenants, relocation services for tenants due to the enforcement of City building or
health codes, and fair housing services to promote equal housing opportunities for all persons.

Homeless Housing is supported through funding to rehabilitate shelters and transitional housing facilities
that serve the homeless. Operating funding for homeless agencies is provided through the Emergency Shel-
ter Grant. Housing and supportive services funding is provided by the HOPWA grant to ensure that per-
sons living with AIDS have access to housing and supportive services.

Economic Development/Job Development Component

CDBG funds provide loans, grants, public improvements, and technical assistance to businesses and indus-
tries to expand or consolidate their operations within Cincinnati. This, in turn, provides jobs for low- and
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moderate-income persons or goods and services for low- and moderate-income neighborhoods. CDBG
funding is also used for job training and referral services.

Through the Neighborhood Business District Improvement Program, the Department of Community Devel-
opment aims to improve the economic vitality of neighborhood business districts by creating and retaining
jobs in those neighborhoods and improving the physical environment through the funding of facade,
streetscape and other public improvements.

The Small Business Loan Program provides loans for growing small businesses where additional financing
is needed for expansion, providing additional jobs and commercial services for Cincinnati neighborhoods.

The Small Business Services and Technical Assistance program provides a variety of services to assist the
development and growth of small businesses, including capacity development, business coaching, entrepre-
neurial training, environmental assessments, inventory control audits, and accounting assistance.

Human Services Component

Consolidated Plan funding is used for the operation of various programs, primarily for at-risk youth, pro-
viding counseling, surrogate parenting, and youth employment as well as to provide funding for the reha-
bilitation of social service agencies’ service-delivery facilities.

Planning and Administration Component

Administration includes coordination of budget and Federal reporting requirements and compliance with
Federal program mandates.

Compliance with CDBG Program Limits

Each of the Consolidated Plan Grant Programs has statutory funding limitations. HUD requires that at least
70% of CDBG activities spent every year must meet the national objective of benefiting low- and moderate-
income persons. Activities not directly benefiting low- and moderate-income persons must meet the
national objective of eliminating slum and blighting conditions, and up to 30% of the CDBG grant amount
can be budgeted for this purpose annually or for up to a three year reporting period. CDBG expenditures
for public service activities may comprise no more than 15% of the program year’s entitlement grant
amount plus prior year program income. The only exception to this regulatory cap is that new (not cur-
rently provided) public services provided by a Community Based Development Organization (CBDO) may
be funded in approved Neighborhood Revitalization Strategy Areas (NRSA). CDBG expenditures for plan-
ning and general administration activities are limited to 20% of the program year’s entitlement grant and
current year program income. The remaining three Consolidated Plan grant programs have separate limits
on administrative expenses as follows: HOME — 10% of grant amount; ESG - 7.5% of grant amount; and
HOPWA - 3% of grant amount. Funding for these activities in the approved budget is within the program
caps.

SPECIAL ORGANIZATIONAL REPORTING AUTHORITY
City Boards and Commissions

Four City Departments - Parks, Recreation, Health and Retirement - report to independent City boards or
commissions. Members of the board or commission are appointed by the Mayor and approved by the City
Council. The budgets for these four Departments have a special public review process because the Depart-
ments present the budget to their public boards for approval before submitting the budget to the City Man-
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ager. Additionally, the City relies on advisory boards and commissions to provide recommendations across
many program areas. These include, but are not limited to, the Human Services Advisory Committee, the
Cincinnati Neighborhood Business Districts United, the City Planning Commission, the Citizen’s Complaint

Authority Board (CCAB), and the Community Development Advisory Board (CDAB). A complete list of
boards and commissions is available with the Clerk of Council.

Contract Agencies

The City contracts with many private entities to purchase goods and services. Due to their key role in ser-
vice delivery, two agencies are specifically included in the City’s Budget. These contract City agencies, the
Cincinnati Human Relations Commission (CHRC) and the Southwest Ohio Regional Transit Authority
(SORTA), are not-for-profit corporations whose primary mission is to provide public services to the citizens
of Cincinnati. Their operations and policies regarding services provided to City residents are determined by
a formal contract with the City. The City Council approves City funding to purchase the services of these
agencies and authorizes the contracts. The staffs of these agencies are employees of their respective boards
and are not City staff.

Regional Services

The Department of Enterprise Technology Solutions (ETS), the Department of Water Works, and the Depart-
ment of Sewers are operated by the City of Cincinnati but serve most of the Hamilton County region. ETS
provides enterprise and technology services for the City and Hamilton County agencies, access to police
record data to local, regional and federal law enforcement agencies, and mapping services to City, County,
regional, state and private customers. The Metropolitan Sewer District (MSD) provides wastewater service
to the majority of Hamilton County communities, providing additional services to portions of Butler, Cler-
mont, and Warren counties. The City of Cincinnati Stormwater Management Utility is managed by MSD.
The Greater Cincinnati Water Works (GCWW) provides water to its customers in the City as well as to its
customers in various Hamilton County communities, the City of Mason, and parts of neighboring counties
in Ohio including Butler, Clermont, and Warren Counties. In addition, an agreement was signed to provide
water to the City of Florence and Boone County in Northern Kentucky who began receiving their water ser-
vice from the GCWW in March 2003.

Outside Regional Services

The Greater Cincinnati Water Works (GCWW) provides billing and customer services for Lexington, Ken-
tucky and Alexandria, Virginia.

FY 2014-2015 BUDGET DEVELOPMENT

Budget Development Process

For the FY 2014-2015 Biennial Budget, the City of Cincinnati's budget development was comprised of a Pol-
icy and Education Stage, Financial Capacity Stage, Budget Development Stage, Budget Adoption Stage and
an Implementation Stage. The first stage determined broad budget policy. The second stage assessed the
economic outlook and identified budget issues that would impact budget development or represent signifi-
cant changes in policy focus. The third stage resulted in the allocation of City resources among programs
and projects. The fourth and fifth stage deal with the adoption and implementation of the budget. A bud-
get calendar and a brief description of the various stages of this biennium’s budget process follow.

Please note: The City of Cincinnati transitioned from a fiscal year that coincides with the calendar year to a
fiscal year that begins on July 1% and runs through June 30t of the following calendar year. Due to the fiscal
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year change, some elements of the budget development process were carried forward into the development
of the FY 2014-2015 Biennial Budget.

Budget Calendar

2012 2013
Jan |Feb |Mar |Apr |May|Jun |Ju| |Aug |Sep |Oct |Nov|Dec |Jan |Feb |Mar |Apr |May|Jun

FY 2014-2015 Biennial Budget Calendar

The Priority-Driven Budgeting process and Neighborhood
1 Summit provide citizens and elected officials an |
opportunity to share ideas for the future.

The Administration identifies issues and develops a

2 Biennial Budget Development Report for submission to |
the City Council.
The Biennial Budget Development Report is presented to

3 the City Council, which addresses issues and policies I:l

guiding development of the Biennial Budget.
Departmental Operating, Capital and Consolidated Plan
4 Budget Instructions are sent to City departments. | |

Departmental Operating, Capital, and Consolidated Plan
5 budgets become due to the Office of Budget and | |
Evaluation (B&E).

B&E analyzes departmental budget requests and makes
6 recommendations to the Executive Budget Committee
(Operating Budget) and the Capital Budget Committee
The City Manager's Recommended Biennial Budget is

7 presented to the Mayor. |:|
The Mayor’s comments and the Recommended Biennial
8 Budget is presented to the City Council. |:|
The City Council holds Public Budget Hearings to get
9 additional citizen input prior to making its final budgetary
decisions.
The City Council passes appropriation ordinances
10 establishing the operating and capital budgets.
Policy and Education Stage January 2012 - June 2012

Priority-Driven Budgeting Process. On February 21, 2012 the Budget and Finance Committee adopted a
motion calling for a Priority-Driven Budgeting process. With assistance from the Center for Priority Based
Budgeting, the City engaged the public through focus groups, open public meetings, and social media to
define seven priorities. The priorities were further refined and “weighted” through web, in-person, and sta-
tistically valid mail surveys. City programs were identified and scored against these priorities through a
peer review process. The scored and weighted programs were compiled and separated into quartiles in
order to compare programs.

Neighborhood Support and Education. The Vice-Mayor, City Council, and City staff members attended a
Neighborhood Summit at the School for Creative and Performing Arts in May 19, 2012. The participants
were comprised of many representatives from Community Councils and other citizens across the City. At
this meeting, a hard copy Priority-Driven Budget survey was distributed and an educational session was
held. A total of 51 surveys were received from the Neighborhood Summit.

Additionally, the Department of Planning and Buildings coordinated the Community Priority Request
(CPR) process to solicit citizen input on the budget. The Community Priority Request (CPR) is a process
whereby Community Councils are given an opportunity to submit prioritized funding requests and identify

74 City of Cincinnati - FY 2014-2015 Approved Biennial Budget



l Budget Basics
\ FY 2014-2015 Budget Development
projects and services that are paramount to the preservation and/or revitalization of each neighborhood for
consideration during the City of Cincinnati Biennial Budget process. The information on community prior-
ity projects is reviewed by appropriate City Departments during their budget preparation. Potential fund-
ing options for the priority projects are considered and recommendations on projects are made to City
Council in the proposed budget. For the FY 2013/14 CPR process each neighborhood was asked to submit
three priority requests. A total of 67 requests were received from 27 neighborhoods. A description of the
CPR process results is provided in Appendix B. The Community Priority Request Disposition Report on
page 517.

Biennial Budget Development Report. To assist the City Council in developing its budget policy priorities, the
2013/2014 Biennial Budget Development Report was provided to help the Mayor and the City Council
focus on the major areas that were expected to be addressed in the budget process. These included, but
were not limited to, revenue policy, expenditure policy, and financial management policy. In addition, 2011
and 2012 performance measures for each City department were presented to City Council.

Financial Capacity Stage May - June 2012

Forecast included in 2013/2014 Biennial Budget Report. The Office of Budget and Evaluation and Finance
Department, with the assistance of an econometric forecasting firm, provided to the City Council on June 1,
2012 an economic outlook and an updated General Fund forecast to allow for a fiscal context for the devel-
opment of budget policies. This presentation included an analysis of demographic characteristics and
trends, the outlook for the local economy, financial indicators, and major City cost drivers such as personnel
services, non-personnel services, and employee healthcare.

The Office of Budget and Evaluation also identified budget issues that affected the budget development and
represented significant challenges in policy focus. Citizen input, combined with the aforementioned eco-
nomic forecast and background information on budget issues assisted the City in developing the FY 2014-
2015 Biennial Budget.

Budget Development Stage June 2012 - June 2013

Based on the City Council policy direction and issues identified in the Biennial Budget Development
Report, Department Directors had the responsibility to set annual performance goals and objectives for each
operating program and identify program costs using departmental, financial, and budgetary data resources.
Based on budget estimates for the biennium, departments were given budget targets. Budgets were estab-
lished for standard line-items within personnel and non-personnel cost categories. The base budgets
included operating services which were funded in the Approved 2012 Budget Update. These services were
included in the target for each agency. Based on economic realities and the results of the Priority-Driven
Budgeting process, departments were asked to submit budgets below the continuation budget target
amount (i.e. budget reductions). Agencies could also submit budgetary requests in excess of the budget tar-
get amount for consideration.

For the Capital Budget, City departments made requests for ongoing capital projects, improvements to
existing assets, previously funded phased projects, and new projects. These projects were assessed using
defined criteria, such as Hazard Elimination, Legal Mandates, Regulatory Compliance, and Project Comple-
tion.

In order to receive grant resources from the U.S. Department of Housing and Urban Development (HUD),
the City developed an Action Plan for CY 2013. This Action Plan also served as the FY 2014 Consolidated
Plan Budget. The HUD grants include Community Development Block Grant (CDBG), Home Investment
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Partnerships Grant (HOME), Emergency Shelter Grant (ESG), and Housing Opportunities for Persons with
AIDS Grant (HOPWA).

First, the departments who receive Consolidated Plan funds prepared and submitted a Requested Consoli-
dated Plan Budget to the Office of Budget & Evaluation. Following review and comment by the Community
Development Advisory Board (CDAB), and a public hearing, a Recommended Consolidated Plan Budget
(Action Plan) was developed. In addition to following a similar approval process to the Operating and Cap-
ital Budgets, the Consolidated Plan Budget (Action Plan) was also submitted to HUD on November 15, 2012
for their subsequent approval.

The Office of Budget and Evaluation coordinated the budget process for City departments and presented
the departments' budget requests and B&E recommendations to the Executive Budget Committee (EBC).
The committee members include the City Manager, Assistant City Managers, Finance Director, Assistant
Finance Director and Budget Director. The EBC reviewed the departmental requests to ensure that the pre-
liminary base budgets and exception requests meet City needs and Council priorities, while not exceeding
forecasted resources for the City.

The Capital Budget Committee, which includes department heads of City departments with significant cap-
ital assets and is co-chaired by the Assistant City Manager and the Finance Director, reviewed the depart-
ments' six-year Capital Improvement Plans and submitted a recommended budget to the EBC. The EBC
then reviewed and modified the Capital Committee’s recommendation. The Office of Budget and Evalua-
tion then compiled the City Manager's recommendations into the Recommended FY 2014-2015 Biennial
Budget, which was then presented by the City Manager to the Mayor.

Budget Adoption Stage May - June 2013

On May 9, 2013, the City Manager presented the Recommended FY 20143-2015 Biennial Budget to the
Mayor. Consistent with the City Charter, the Mayor transmitted his comments along with the City Man-
ager's Recommended Budget within 15 days to the City Council. The Budget and Finance Committee of the
City Council reviewed the proposed budget allocations, staffing, and program priorities.

The Budget and Finance Committee then held public hearings to assist in the deliberations on the budget.
Based on citizen input, the City Council reallocated funding to new and existing programs.

Although the City Administration prepares a two-year budget (FY 2014-2015), Ohio law requires an annual
appropriation. Therefore, only the first year of the biennial budget was adopted by the City Council, and
the second year was adopted by resolution. A formal adoption of the budget with appropriation ordinances
occurred on June 26, 2013.

Implementation Stage

Budget Control. Departments are accountable for budgetary control throughout the fiscal year. Every fall the
City performs a Budget Monitoring process, where expenditure patterns are compared to departments’
expenditure estimates. In addition, a Budget Status Report process is initiated in the spring of each year,
which involves the reporting of the departments” actual expenditures and fund balance performance to the
Office of Budget and Evaluation. In compliance with State law, B&E then prepares a Final Adjustment Ordi-
nance, which balances each fund account for year’s end.

Budget Amendments. In some cases, amendments to the budgets may be proposed. Generally, amendments
are proposed due to a change in plans or special circumstances such as unusual weather conditions (floods,
tornadoes, record snowfalls, etc.). The City’s Operating Budget is approved at the agency level, and the
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Capital Budget is adopted at the project level. Within the Operating Budget, intra-agency transfers between
personnel services, other expenditures, properties and debt service as well as transfers between agencies
require an amendment process. Within the Capital Budget, any transfers between projects require an
amendment process. For principal funds, the amendment must be prepared in the form of a supplemental

or transfer appropriation ordinance recommended by the City Manager for adoption by the City Council.
For other funds, the amendment must be a written memo for administrative approval of the City Manager.
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INTRODUCTION

The FY 2014-2015 Biennial Budget was developed based on policies approved by the City Council and based
on public input via advisory commissions, the Community Priority Request (CPR) process, and public hear-
ings. The budget is also influenced by financial management policies and sound budget development prin-
ciples that ensure the City maintains its reputation for strong financial management. This section describes
the budget and financial policies that guided the development of the FY 2014-2015 Approved Biennial Bud-

get.
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BUDGET AND FINANCIAL POLICIES

The development of the Biennial Budget is guided by several policy constructs. These include specific pol-
icy direction provided by the City Council in June 2012, Citizen Priority Requests, long-term financial man-
agement policies, and Budget Development Principles.

FY 2014-2015 POLICY DIRECTION

The development of the City’s Biennial Budget is a dynamic, ongoing process where policies are imple-
mented to assist in the decision-making of the organization. These policies provide guidelines for short-
and long-range planning of major goals and objectives and for the analysis, evaluation, and reporting of
financial activities. The overall goal in setting and coordinating Budget Policies is to give management the
guidance necessary to develop annual work plans and allocate scarce resources. The City Council adopted
its policy direction on June 26, 2012.

How the Approved FY 2014-2015 Biennial Budget addresses the policy directives that follow is detailed in
the Budget Summary Section of this document.

1. Use the information from the Priority-Driven Budget process to recommend elimination or reduction
of functions based upon whether other organizations or entities are serving the same populations or
providing the same function. If this is the case, the administration should outline a method of
transitioning individuals to the other services or programs.

2. Recommend changes to mandated programs that exceed the minimum requirements of the mandate.
Identify functions that can be shared with other political jurisdictions.

4. Identify functions that, rather than eliminate them, can be made self sufficient through the
establishment of a fee structure.

The development of the Biennial Budget is guided by several policy constructs. These include long-term
financial management and investment policies, debt management policies, budget policies and budget
development principles. In addition, the Biennial Budget is informed by citizen outreach activities and
planning processes that frame the context within which the Biennial Budget is developed.

FINANCIAL MANAGEMENT POLICIES

The City has long been recognized for its sound financial management. The Government Financial Officers
Association (GFOA) has recognized the City for its annual financial report with the Certificate of Achievement
for Excellence in Financial Reporting and for its budget document with the Distinguished Budget Presentation
Award. The City’s credit ratings are strong. What follows are the guiding financial policies for the City of
Cincinnati concerning revenues, debt service, investments, accounting and auditing, reserves, and operat-
ing and capital budgeting.

REVENUE POLICIES
* The City Council levies taxes or fees as specified in the City Charter, or as authorized under the laws of
the State of Ohio, to generate revenue for service delivery and capital improvement purposes.

¢ The Biennial Budget is developed based on the current income tax and property tax structure in the City
of Cincinnati.

¢ Income Tax: The City Income Tax is 2.1% of gross earnings by residents, non-residents who work in the
City, and corporations located in the City. It is subdivided into four components: 1.55% for General
Fund operating purposes, 0.3% for public transit, 0.15% for permanent improvements (capital) and
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0.10% for maintenance of the City’s infrastructure. The biennial budget assumes no additional income
tax credits or deductions other than those currently allowed.

* Property Tax: The CY 2013 City property taxes total 10.85 mills per $1,000 of assessed value: 4.60 mills
for General Fund operating purposes, and 6.25 mills for debt requirements of the Capital Improvement
Program. The CY 2014 City property taxes total 12.2 mills with 5.7 mills assigned to General Fund oper-
ating purposes and 6.5 mills for debt requirements of the Capital Improvement Program. The CY 2015
City Property taxes reflected in this budget is 12.6 mills with 6.1 mills assigned to General Fund operat-
ing purposes and 6.5 mills for debt requirements of the Capital Improvement Program

¢ Intergovernmental revenues are sought from State, Federal, and other sources. The City is not obligated
to continue financial support for non-City funded programs and projects after non-City funding has
lapsed, except as agreed to as a condition of acceptance of intergovernmental revenues.

* The City ensures revenue collection through efficient collection systems.

DEBT POLICIES
¢ The City will issue bonds for capital improvements and not for recurring operating expenditures.

* The City publishes an Official Statement for each bond and note issue in accordance with rules promul-
gated by the Security and Exchange Commission.

¢ The City fulfills all obligations for secondary market disclosure to keep bond market participants
informed of significant financial activities of the City.

¢ The City primarily utilizes dedicated property tax proceeds to support debt service payments on general
obligation bonds and notes. It also levies taxes on property based on debt limitations in the Ohio
Revised Code and the City Charter as follows:

* Asaresult of a prior Court decision, the City has the right to levy property taxes without limita-
tion to support its lawfully issued bonds and notes, and the City’s ability to incur debt will be
limited only by the arithmetical (percentage) limitations set forth under Section 133.05 of the
Ohio Revised Code.

* Section 133.05 of the Ohio Revised Code provides that the principal amount of both voted and
unvoted debt of the City may not exceed 10.5% of the City’s assessed valuation, and that the
principal amount of unvoted debt may not exceed 5.5% of the City’s assessed valuation. The
Code also provides several exemptions of debt from the 5.5% and 10.5% limitations.

¢ The City retires approximately 75% of outstanding debt within 10 years.

* The City strives to maintain the City’s bond rating in financial markets. The City is rated
Aa2 by Moody's and AA+ by Standard & Poor's.

INVESTMENT POLICIES

¢ The City’s investment policy is to minimize credit and market risks while maintaining a competitive
yield on its portfolio in accordance with State and Federal law. Accordingly, deposits are either insured
by federal depository insurance or collateralized. An investment policy has been approved by the City
Council.

ACCOUNTING AND AUDITING POLICIES
¢ The financial statements of the City of Cincinnati are prepared in accordance with standards promul-
gated by the Governmental Accounting Standards Board (GASB). These standards include the effective
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pronouncements of the National Council on Governmental Accounting and the American Institute of
Certified Public Accountants that are considered to be generally accepted accounting principles for state
and local entities.

¢ The City performs periodic financial, program and contract internal audits to insure departmental com-
pliance of City policies and to improve the overall operating efficiency of the organization.

* Anindependent audit is performed annually to render an opinion on the City’s general-purpose finan-
cial statements.

¢ A Comparative Statement of Revenue and Expenditure is presented to the City Council monthly.

* Once the budget is approved by the City Council, Council may not enact any additional spending unless
it at the same time enacts offsetting expenditure reductions or identifies new revenue sources.

¢ For appropriation and expenditure control purposes, budgeted expenditure classifications that may not
be exceeded are salaries and benefits, non-personnel service, properties, and debt service. The City
Council must approve revisions of or transfers between expenditure classifications.

WORKING CAPITAL RESERVE AND GENERAL FUND BALANCE

¢ The City maintains a Working Capital Reserve to assure a strong financial position and to protect the
City’s general obligation bond rating during periods of fiscal stress. The policy calls for achievement of
a minimum reserve level, for emergency needs of a catastrophic nature, of no less than 5% nor more than
8% of general operating revenues by the end of the year.

OPERATING BUDGET POLICIES

¢ The City prepares a General Fund Multi-year Forecast every two years, which provides estimates of
income tax and property tax revenue changes and expenditure changes for the forecast period. Explana-
tions of revenue and expenditure assumptions are also be included in the forecast.

* A mid-year budget monitoring exercise is conducted each year to identify budget issues at the depart-
ment level to ensure budgets remain within their appropriated funding level.

¢ The City prepares Final Adjustment Transfer Ordinances for General Fund and Principal Restricted
Fund accounts at the end of each year for the purpose of realigning accounts and providing funds for the
on-going needs of City departments in order to ensure that all departments have balanced budgets by
year-end.

¢ At the beginning of budget development, targets are established for Operating Budget expenditures.
These targets reflect adjustments for program changes, any applicable increases in salaries and wages,
and inflationary increases in non-personnel items and services. Budgetary requests in excess of the tar-
get amounts are considered exceptions and must meet one of the following criteria: legal mandates, City
Council mandates, and City Manager initiatives.

¢ The City strives for a structurally balanced budget for each Principal Restricted Fund where annual total
expenditures and encumbrances are equal to or less than the annual revenue estimate for the fund. In
addition, the City tries to maintain at least a 10% carryover fund balance for each fund.

* A budget that provides for a positive net carryover balance in the fund at the end of the fiscal year is
considered a balanced budget in order to comply with State Law.
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CAPITAL BUDGET POLICIES

In addition to other review considerations, the criteria listed below are used in developing the Capital Bud-
get. A Capital Budget is for the improvement, construction, or purchase of City assets that costs $10,000 or
more and lasts at least five years. The criteria in descending priority are as follows:

Hazard elimination: to eliminate or reduce definite and immediate health and safety hazards.
Legal mandates: to comply with a court order or other specific legal directive (consent decree, etc.).

Regulatory compliance: self-initiated improvement in compliance with a Federal, State, or local rule or
regulation affecting capital assets.

Project completion: to finish phased projects with related and already committed or expended funding.

Prevent Failure: to systematically, and according to schedule, improve assets which if not periodically
improved would fail.

Extend useful life: to improve an asset by making a capital investment to increase the asset’s service life.

Cost-Benefit justified: to make a capital investment which is supported by benefits equal to or greater
than the cost of investment (e.g., benefits may be in jobs, revenue, cost savings, matching funds, etc.).

Service betterment: to accommodate growth in service demand, or to otherwise increase the quality of
service provided by the capital asset.

BUDGET DEVELOPMENT PRINCIPLES

The Biennial Budget development process emphasizes budget policy review, budget education, and citizen
involvement. The following principles guide the development of the City’s Biennial Budget:

The City will annually balance the budget.
The City government encourages citizen participation in budget development.

The City government reflects efficiency and effectiveness in service delivery, asset maintenance, and
capital improvements in the budget.

The City government at all times emphasizes sound financial planning and management.

The FY 2014-2015 Biennial Budget will include a multi-year General Fund forecast.

BUDGET DEVELOPMENT POLICIES

The City maintains its infrastructure assets in order to meet the Smale Commission mandates for the
repair, upkeep, and improvements of City streets, bridges, parks, recreation areas, and buildings. As
recommended by the Smale Commission in 1987 and approved by the voters in 1988, an income tax rate
of 0.1% is imposed annually on earned income for infrastructure maintenance. Continuation of the tax is
contingent upon an indexed annual appropriation and expenditure amount for infrastructure improve-
ments and other ongoing maintenance with special emphasis on streets, city facilities, especially recre-
ation facilities and City fleet.
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* Beginning with the development of the FY 2013 budget, the City of Cincinnati implemented a citizen
engagement process of Priority-Based Budgeting to ascertain the most important programs and services
to the community. This tool provides data for prioritizing existing programs and services to identify
opportunities for cost savings, revenue enhancements, and budget reductions based on community val-
ues. The process provides an ongoing foundation for examining the services and programs for future
budget development.

* The City encourages competition for the allocation of City funds. To this end, the City commits to the
continued use of the following allocation processes: Cincinnati Neighborhood Business Districts United
(CNBDU) for the Neighborhood Business District Improvement funding, an advisory committee to
review the Human Services Policy funding, and the Community Development Advisory Board (CDAB)
to advise City leadership on community development and housing priorities.

¢ The City Administration prepares a Budget Monitoring report to provide the City Council with the sta-
tus of the City’s Budget as of mid-year to note any significant variances, and to provide related recom-
mendations.

* A Sunset Review is conducted each year for the Capital and Consolidated Plan Budgets to recapture
unused funds from departments and make them available for other budget priorities.

¢ The City’s Capital Budget describes to what extent capital spending will increase Operating Budget
costs for current and future periods.

* During the Capital Budget Process, the City reviews City physical assets and suggests facilities for
consolidation.

EFFECT OF PLANNING PROCESSES ON THE BIENNIAL BUDGET

Every two years, the City of Cincinnati contracts with an econometric forecasting firm to provide an eco-
nomic outlook and an updated General Fund forecast to allow for a fiscal context for the development of
budget policies. This report included an analysis of demographic characteristics and trends, the outlook for
the local economy, financial indicators, and major City cost drivers such as personnel services, non-person-
nel services, and employee healthcare. The forecast includes six year revenue and expense projections which
are incorporated into the development of the biennial budget.

In addition, the Administration also identified budget issues that affected the budget development and rep-
resented significant challenges in policy focus. Citizen input, combined with the aforementioned economic
forecast and background information on budget issues assisted the City in developing the FY 2014-2015
Biennial Budget.

In addition to the long-term financial planning, there are a number of other planning processes that have an
impact on the development of the biennial budget which are described below.

In 2013, the City Council adopted “Plan Cincinnati,” the City’s first comprehensive plan in over 30 years.
This Plan will act as a guide in the future development of Cincinnati and will be implemented through the
collaboration of many public and private stakeholders including residents, developers, businesses, City
staff, and more. The comprehensive plan will also serve as a guide to developing the City’s Capital Invest-
ment Program for years to come.
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In addition to the comprehensive plan, the City is currently implementing a five year Consolidated Plan
(2010-2014), which guides the use of the City’s major federal funds, such as Community Development Block
Grant. The five-year Consolidated Plan incorporates the City’s Housing Policy and Economic Development
strategies while focusing on three major objectives of providing decent affordable housing, creating suitable
living environments, and creating economic opportunities.

Beginning with the development of the 2013 budget, the City of Cincinnati implemented a citizen engage-
ment process of Priority-Based Budgeting to ascertain the most important programs and services to the
community. This tool provides data for prioritizing existing programs and services to identify opportunities
for cost savings, revenue enhancements, and budget reductions based on community values. The process
provides an ongoing foundation for examining services and programs for future budget development.

The updated Green Cincinnati Plan approved by City Council in 2013 includes a shift to overall sustainabil-
ity rather than a focus on sustainability through the lens of climate protection. Implementation of the plan
includes greening government operations as well as partnering with businesses, non-profit organizations,
and other entities to achieve sustainability goals.

In 2011, a Joint Utility Management Plan (JUMP) was adopted by the Cincinnati City Council, which
approved joint utility management of the Greater Cincinnati Water Works, Metropolitan Sewer District of
Greater Cincinnati and Stormwater Management Utility. Joint utility management is intended to result in
the following: rates increasing at lower levels than they would otherwise; improvement in levels of service
to customers; cost savings and efficiencies, and will increase Cincinnati’s opportunity to continue to grow as
a national leader in water resource management.

Another planning process affecting the biennial budget is the Government Cooperation and Efficiency Proj-
ect (GCEP). This regional joint initiative between the City of Cincinnati, Hamilton County, and other local
governments improves service delivery and controls costs through cross-jurisdictional cooperation, sharing
of services, and service delivery consolidation.

The GO Cincinnati: Growth and Opportunities Study for the City of Cincinnati Final Report, 2008, estab-
lished a strategic approach for economic development and continues to serve as the framework for eco-
nomic development initiatives within the City. This comprehensive approach focuses resources on “place-
based” development activities in conjunction with strategic workforce development, transportation invest-
ments, neighborhood revitalization, as well as job attraction and retention. Implementation of GO Cincin-
nati has influenced dozens of major projects to date and will continue to impact the vitality of the City with
each investment.

City departments also develop, update, and implement individual business plans focused around the areas
of Public Safety, Neighborhood Investment, Economic Development and Service Excellence. Each depart-
ment’s business plan includes specific goals, objectives and performance measures which are also presented
in the Departmental Budget sections of this document.
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INTRODUCTION
This part of the FY 2014-2015 Biennial Budget presents summaries of Operating and Capital com-
ponents of the Biennial Budget on an appropriated fund-by-fund basis. It presents changes in fund
balances and a consolidated financial summary. The effect on the Operating Budget by new and
enhanced capital projects is also described. It also includes an outstanding Debt Services summary.
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FY 2014-2015 ALL FUNDS OPERATING BUDGET BY FUND

The City of Cincinnati Operating Budget is developed by fund. By law, each fund is balanced to resources
in both years of the biennium. Significant changes in fund revenues, resources, expenditures, or balances in
each fund are described in this section of the Operating Budget document. This section includes the follow-
ing tables and narratives:

All Funds Operating Budget

The table titled "All Funds Operating Budgets by Fund" on page 90 provides the FY 2014-2015 expenditure
budget by fund. It also provides the FY 2013 Approved Stub Budget and the CY 2012 Approved Budget
Update by fund.

Principal Restricted Fund Balances

The table titled “Changes in Fund Balances” on page 93 provides the estimated FY 2014-2015 ending fund
balances for each Principal Restricted Fund. These estimated ending fund balances are determined by net-
ting the total resources of beginning balances, revenue, prior-year cancellations, and transfers-in with the
operating expenditures and transfers-out. A description of fund balances are included in this section start-
ing on page 91, for funds that do not meet the financial policy for having a fund balances of at least 10%
annual revenue.

FY 2014-2015 General Fund Resources and Expenditures

This section beginning on page 94 includes a General Fund table that provides the FY 2014-2015 revenue
and expenditures and a description of the fund. The section also lists and describes General Fund Revenue
sources and explains the underlying assumptions for revenue estimates.

FY 2014-2015 Restricted Funds Resources and Expenditures

This section beginning on page 100 starts with an overview of the Principal Restricted Funds and Other
Restricted Funds. Other Restricted Fund expenditures in this section are typically grants or single purpose
funds. Several tables follow this overview including the “Restricted Funds Operating Budget,” and the
“Other Restricted Funds Operating Budget by Fund.”

Financial Summaries

Starting on page 105, this section provides a consolidated summary schedule demonstrating the revenues/
sources and expenditures/uses for each major fund and the non-major funds in aggregate. In addition, this
section provides a discrete description of each Principal Restricted Fund, and shows the changes in revenue
and expenditures for each appropriated restricted fund for the FY 2014-2015 Approved Biennial Budget
compared to the CY 2012 Actual and FY 2013 Stub Estimate. Five-year trend bar charts and pie charts are
also included in this section.
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C

Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved

General Fund 363,655,390 177,718,070 360,377,900 182,659,830 363,531,760
Principal Restricted Funds

Water Works 122,420,370 62,555,080 136,571,110 74,016,030 141,537,530
Parking System Facilities 7,083,690 3,554,070 8,416,020 4,861,950 9,368,000
Convention Center 7,449,980 4,096,920 7,942,490 3,845,570 8,154,810
General Aviation 1,851,070 925,280 1,842,130 916,850 1,880,530
Municipal Golf 6,922,720 3,563,540 6,996,020 3,432,480 6,457,100
Stormwater Management 9,558,960 4,924,900 10,057,950 5,133,050 10,182,650
Bond Retirement 95,002,210 31,018,980 113,179,780 82,160,800 92,678,670
Street Const Maint & Repair 11,080,290 5,402,330 9,816,110 4,413,780 10,120,030
Income Tax-Infrastructure 15,364,600 8,341,810 17,245,760 8,903,950 17,671,420
Parking Meter 1,302,560 0 0 0 0
Community Dev Block Grant 3,150,200 1,481,530 2,950,780 1,469,250 2,997,690
Municipal Motor Vehicle Lic Tx 2,758,170 1,303,240 2,697,630 1,394,390 2,776,700
Sawyer Point 782,120 399,290 1,117,110 717,820 1,120,150
Recreation Special Activities 3,961,890 1,898,320 3,826,400 1,928,080 3,897,380
Parking Facilities 0 0 0 0 0
Health Services 5,869,890 2,644,150 5,731,430 3,087,280 5,888,420
Cable Communications 3,264,150 0 0 0 0
Metropolitan Sewer District 206,999,550 105,313,570 227,241,600 121,928,030 243,062,460
Income Tax Transit 45,568,080 28,314,970 49,539,660 21,224,690 48,916,310
Principal Restricted Total 550,390,500 265,737,980 605,171,980 339,434,000 606,709,850
Other Restricted Funds 32,759,160 16,899,150 33,362,050 16,462,900 32,793,540
Grand Total 946,805,050 460,355,200 998,911,930 538,556,730 1,003,035,150
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CHANGES IN FUND BALANCES

The Changes in Fund Balances Table (Table XXIII on page 93) shows the estimated ending balances for the
City’s 17 principal restricted funds. Though a principal restricted fund, the Community Development Block
Grant Fund 304 is not presented in Table XXIII on page 93 because it is an entitlement grant from the U.S.
Department of Housing and Urban Development. For this program, fund balances are not assumed
because appropriations received from the government are expected to be used for their intended purposes
in the year received. The FY 2013 and FY 2014 year-end columns in Table XXIII on page 93 represent the
estimated ending fund balances as of June 30 for each principal restricted fund. The estimated ending fund
balance is the difference between total resources and total expenditures in the fund, which is calculated at
the end of the year. Total revenue/resources include revenue projections, prior year cancellations, transfers-
in from other sources, and the beginning balance, which is the prior-year carryover ending balance. Prior
year cancellations represent cancelled encumbrances of appropriations from prior years. Transfers-in are
additional appropriations approved by the City Council for such things as the acceptance of donations, the
return of funding for prior year capital projects, new mandates, or new initiatives. Total expenditures/uses
include expenditures and transfers-out. Transfers-out are approved by the City Council primarily for capi-
tal projects.

Due to budget pressures within the General Fund the past several years, selected General Fund expendi-
tures have been transferred to restricted funds consistent with the legislatively authorized uses of the funds.
For example, funding for some Parks Department personnel in Operations & Facility Management has been
transferred to the Income Tax-Infrastructure Fund. These transfers, as well as periodic transfers for capital
projects within restricted funds, have resulted in decreasing fund balances in several funds. Though the
fund balances have decreased, the City is ever mindful of maintaining an adequate fund balance.

Due to the fiscal year change, as detailed in the Budget Summary section of this document, the fund bal-
ances of the majority of the 17 principal restricted funds are expected to change by more than 10% from the
FY 2013 to FY 2014 year-end. Only the Water Works Fund 101 and the Parking Facilities Fund 102 are
expected to change by less than 10% from the FY 2013 to FY 2014 year-end.

As detailed in the Budget and Financial Policies section of this document, the City strives to maintain a fund
balance of at least 10% of annual revenues. Two of the principal restricted funds were dissolved in FY 2013.
Two of the remaining 15 principal restricted funds are estimated to fall short of meeting the fund balance cri-
terion with a third principal restricted fund having a fund balance at 10% of annual revenues by June 30,
2014. These three funds are described below.

Municipal Golf Fund 105

The Municipal Golf Fund 105 supports the operation and maintenance of the City’s privately managed golf
courses using receipts from fees charged for the use of golf courses, driving ranges, golf carts, and conces-
sions purchased by golf patrons. The projected year end fund balance in FY 2014 represents 5% of total rev-
enue. Though the fund is balanced, additional expenditure reductions may be required in FY 2014 to bolster
the fund balance.

Income Tax-Transit Fund 759

The Income Tax Transit Fund 759 accumulates the proceeds of the 0.3% of the (2.1% total) Income Tax estab-
lished for City transit needs. The City of Cincinnati has a contract with the Southwest Ohio Regional Transit
Authority (SORTA) to operate the bus system. The projected year end fund balance in 2014 represents 7% of
total revenue. Though the fund is balanced, additional expenditure reductions may be required in FY 2014
to bolster the fund balance.
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Health Services Fund 395

The Health Services Fund 395 receives revenue from Medicare, Medicaid, and third parties for services by
the City’s health clinics to qualifying patients. The fund supports a policy of wellness and preventative
health maintenance to serve the health needs of citizens. Since the projected year end fund balance in FY
2014 represents 10% of total revenue, this fund bears monitoring throughout the year. Though the fund is
balanced, additional expenditure reductions may be required in 2014 to bolster the fund balance.
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Table XXllI: Changes In Fund Balances (FY 2013-2014)

Appropriated Funds
(In $000s)
FY 2013 FY 2014
Stub FY 2013 FY 2013 FY2013  FY 2013 FY 2014 Year-end
Actual Stub Stub FY 2013 Stub Stub Estimated FY 2014 FY 2014 FY 2014 Compared to
Beginning Revenue Prior Year  Stub Exp. Year-end Beginning Revenue FY 2014 Budgeted Year-end FY 2013 % FY 2013 FY 2014
Fund Fund Name Balance  Projection Cancel. Transfers  Estimate  Estimate Balance Projection Transfers Exp. Balance Year-end Change YearEnd | Year End

101 Water Works 60,280 66,593 470 (11,685) a 62,555 53,102 53102 149,141 (12,651) 136,571 53,021 (81) -0.2% 79.74 35.59
102 Parking Facilities 7,363 4,577 120 (2424) b 3,554 6,082 6,082 9,039 (1000 8416 6,605 523 8.6% 132.894 73.01
103 Convention Center 2,244 4,562 - (570) ¢ 4,097 2,139 2,139 7,796  (230) 7,942 1,762 (377) -17.6% 46.89 22.6
104 General Aviation 2,165 1,020 - - 925 2,260 2,260 2,050 (603) 1,842 1,866 (394) -17.4% 221.51 91.04
105 Municipal Golf 1,360 3,046 64 - 3,564 907 907 6,400 - 6,99 310 (597) -65.8% 29.74 4.84
107 Stormwater Management 4,261 4,754 42 - 4,925 4,132 4,132 9507  (861) 10,058 2,720 (1,412) -34.2% 86.93 28.6]
151 Bond Retirement 35,607 38,299 - (197)d 31,019 42,690 42,690 123,150 - 113,180 52,660 9,970 23.4% 111.47 42.71
301 Street Construction 2,629 4,523 - - 5,407 1,744 1,744 9,337 - 9816 1264 (480) -27.5% 38.54 13.54
302 Income Tax-Infrastructure 6,978 7,726 9 - 8,372 6,341 6,341 15,915 - 17,246 5,010 (1,331) -21.0% 82.01 31.49
303 Parking Meter 1,014 317 - (1331 e - - - - - - - - N/A N/A N/A
306 Motor Vehicle License Tax 916 1,242 - - 1,303 855 855 2,535 - 2,698 692 (163) -19.1% 68.84 27.3(
318 Sawyer Point 1,546 359 1 - 399 1,506 1,506 725 - 1117 1114 (392) -26.0% 419.5 153.64
323 Recreation Special Activities 2,218 1,951 7 (500) 1,898 1,778 1,778 3,335 - 3826 1287 (491) -27.6% 91.19 38.59
395 Health Services 768 2,591 153 - 2,644 867 867 5,402 - 5731 538 (329) -37.9% 33.4 9.99
424 Cable Communications 1,215 - 225  (1,440) f - - - - - - - - N/A N/A N/A
701 Metropolitan Sewer District 75,280 262,790 24 (90,000) g 207,931 40,162 40,162 271,790 (60,000) 227,242 24,710 (15,452) -38.5%

759 Income Tax-Transit 6,192 23211 - - 24,319 5,083 5083 47,810  (100) 49,540 3,254 (1,829) -36.0% 21.9 6.8

Notes:

a) The FY 2013 transfers for the Water Works Fund 101 include $11,685,00 for transfers to various capital projects.

b) The FY 2013 transfers for the Parking Facilities Fund 102 include $2,424,000 for transfers to various capital projects.
¢) The FY 2013 transfers for the Convention Center Fund 103 include $570,000 for transfers to various capital projects.
d) The FY 2013 transfers for the Bond Retirement Fund 151 include $196,880 for transfers to various capital projects.
€) This fund no longer exists after 2012 and all unencumbered funding was transferred out into the General Fund.

f) This fund no longer exists after 2012 and all unencumbered funding was transferred out into the General Fund.

g) Year end balances are transferred to various trustee accounts (e.g., Bond Reserve Fund Account, Bond Fund Account, Surplus Account, and Replacement and Improvement Account) to cover bond requirements and two
month's operating expenses.

Though the City Council approved a biennial budget for FY 2014-2015, the Ohio Revised Code requires annual appropriations. As such, only the FY 2014 appropriation year is reflected in the table above.
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GENERAL FUND 050
Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Budget FY 2014 Budget
Revenue/ Resources
Taxes 265,449,790 132,900,140 136,013,510 275,469,200 142,569,060 284,145,170
Licenses & Permits 6,600,490 4,060,150 4,060,150 9,897,460 5,837,310 10,004,960
Courts and Use of Money & Property 7,813,330 3,715,150 3,715,150 7,016,920 3,301,770 7,166,920
Revenue from Other Agencies 42,060,420 11,977,481 15,174,110 28,142,410 16,164,929 26,774,650
Charges for Services 20,559,400 8,824,600 8,824,600 23,213,420 14,388,820 23,763,660
Miscellaneous 2,752,890 2,585,000 375,000 3,516,720 19,541,300 2,990,520
Revenue Subtotal 345,236,320 164,062,521 168,162,520 347,256,130 183,193,609 354,845,880
Prior Year Cancellations 881,130 - 2,900,000 - - -
Transfers In 13,125,080 1,520,400 2,800,860 68,030 (1,452,370) -
Subtotal 14,006,210 1,520,400 5,700,860 68,030 (1,452,370) -
Total Revenue/ Resources 359,242,530 165,582,921 173,863,380 347,324,160 181,741,239 354,845,880
Expenditures/ Uses
Personnel Services 194,427,390 98,555,190 98,555,190 196,152,930 97,597,740 198,137,300
Employee Benefits 92,163,020 46,324,390 46,730,680 94,279,060 47,954,670 94,250,770
Other Expenses 65,135,540 31,784,320 32,134,320 66,163,030 34,378,710 67,372,860
Properties 37,730 66,220 66,220 167,250 101,030 172,800
Debt Service 3,656,480 987,950 987,950 3,615,630 2,627,680 3,598,030
Expenditures Subtotal 355,420,160 177,718,070 178,474,360 360,377,900 182,659,830 363,531,760
Transfers Out 3,497,400 - 500,000 3,823,340 3,823,340 5,771,800
Expenditures Savings = (888,590) (921,190)  (1,801,890) (913,300)  (12,947,360)
Subtotal 3,497,400 (888,590) (421,190) 2,021,450 2,910,040 (7,175,560)
Total Expenditures/ Uses 358,917,560 176,829,480 178,053,170 362,399,350 185,569,870 356,356,200
Net Increase (Decrease) in Fund Balance 324,970 (11,246,559) (4,189,790) (15,075,190) (3,828,631) (1,510,320)
FY Beginning Balance 22,276,414 13,602,190 22,601,281 18,411,491 4,809,301 3,336,301
FY Ending Balance 22,601,384 2,355,631 18,411,491 3,336,301 980,670 1,825,981
Ending Fund Balance as a % of Revenue 6% 1% 11% 1% 0% 1%
General Fund 050 Revenue/Expenditure Trend
(S millions)
$400.0
$359.2 $358.9 $347.3 3624 $354.8  $356.2
$350.0
$300.0
$250.0
$200.0 $165.6 $176.8 $173.9 $178.1
$150.0
$100.0
$50.0
$0.0
CY 12 Actual FY 2013 Stub Budget FY 2013 Stub Estimate FY 14 Budget FY 15 Budget
@ Total Revenue/ Resources O Total Expenditures/Uses
Description

General Fund 050 can be used for any general municipal purpose. This is the primary fund in the City oper-
ating budget and is used to deliver the basic municipal services such as police and fire protection, park
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General Fund 050

maintenance, street repair, trash collection, and the operation of recreation centers and health clinics. The
two major revenue components are City Income Tax and Property Taxes.

Revenues

The General Fund revenue estimates are $347,324,156 for FY 2014, which is a -3.3% decrease from the CY
2012 Actual and $354,845,884 for FY 2015, which is a 2.2% increase over FY 2014. These estimates are based
on historical data as well as the forecast for the local economy. (See General Fund Revenue Estimates on
page 98).

Expenditures

The total FY 2014 operating budget for the General Fund of $360,377,900 is a 1.4% increase over the CY 2012
Actual. The budget increase is primarily due to an increase in personnel and employee benefit costs. The
General Fund budget changes are explained in detail in the Departmental Budgets section of this document
and summarized in the Budget Summary section. The total FY 2015 operating budget for the General Fund
of $363,531,760 is a .9% increase over the FY 2014 General Fund operating budget. FY 2015 includes an
assumed across-the-board cut of 3.1% in order to balance to projected resources. Specific expenditure reduc-
tions and/or revenue enhancements will be identified as part of the FY 2015 Budget Update process.

FY 2014 General Fund 050 Budget

W FPolice & Fire Departments

W Parks & Recreation Departments

W FPublic Health Department

W Public Services & Transportation
Departments

W Trade & Development

B General Government
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FY 2014 General Fund 050 Budget Allocation

W FPersonnel

B Employee Benefits

m MNon-Personnel

B Mon-Departmental
Accounts

FY 2014 General Fund Budget Allocation

Total General Fund Budget - $360,377,900

Personnel - $196,152,930, or 54% of budget

A total of $196,152,930 is approved to support 3,264.5 Full Time Equivalent (FTE) General Fund positions.
The FY 2014 approved FTE level represents a net 94.79 FTE decrease compared to FY 2013. The FY 2014
public safety personnel expenditures total $136,966,790.00, or 69.8% of the total General Fund personnel
budget. The FY 2014 non-public safety personnel expenditures total $59,186,140.00 or 30.2% of the total per-
sonnel budget. Position eliminations that led to a net 94.79 FTE decrease included 64 FTE from Police, 15.42
FTE from the Health Department, 11.02 FTE from Recreation, 3 FTE from Law, 2.82 FTE from Finance, 2.25
FTE from Enterprise Technology Solutions, 2 FTE from Fire, 1 FTE from Parks, and 1 FTE from Citizen Com-
plaint & Internal Audit. These FTE decreases are partially offset by FTE increases in other departments. It
should be noted that the Emergency Communications Center was transferred from the Police Department to
the City Manager’s Office. This transfer creates a decrease of 130 FTE for Police and a corresponding
increase for the City Manager’s Office.

Personnel costs include salaries, overtime, and other wage categories such as longevity pay, merit increases,
and certification pay as required by current approved labor contracts. The funding level noted above is net
of $13.1 million in reimbursements from other funds for work performed by General Fund staff in support
of restricted funds. Itis also net of position vacancy allowance (PVA) totaling $4.1 million. PVA is a budget-
ing tool to account for the value of positions that become vacant throughout the year due to extended leave,
retirements, resignations, promotions, and dismissals.
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Employee Benefits - $96,945,170, or 27% of budget

The largest single employee benefit expense is the pension cost, which totals to $45,627,823, or 47% of the
total employee benefits budget and includes the City, State, Police, and Fire pensions. Employee health
insurance amounts to $36,137,715, or 37% of the total employee benefits budget. Non-Departmental
employee benefits costs total $9,756,890. Other miscellaneous employee benefits costs total $5,722,742.

Non-Personnel - $52,264,730, or 15% of budget

The non-personnel budget includes funding for contractual services, materials and supplies, fixed charges,
and equipment. The largest portion of the non-personnel budget is allocated to contractual services. The
three largest contractual service items include fleet maintenance for City vehicles in the amount of
$7,496,049, expert services in the amount of $7,653,478 and sundry contractual services in the amount of
$12,554,593. These three expenditures represent 53% of the non-personnel budget. Recycling and disposal
expenses total $4,912,826 or 9.4% of the FY 2014 non-personnel budget. Ultility costs represent 8.5% of the
non-personnel budget and total $4,417,040. Petroleum costs, primarily fuel costs for City vehicles, were
budgeted at $4,126,229 or 7.9% of the non-personnel budget. Data processing and telephone expenses total
$3,339,807 or 6.4% of the total non-personnel budget. The building and office rent expense totals $2,455,486,
or 4.7% of the non-personnel budget, for FY 2014 and includes lease costs for office space. Other miscella-
neous non-personnel expenses total $5,309,222 and represent 10.2% of the FY 2014 non-personnel budget.

Other Non-Departmental Accounts - $14,715,070, or 4% of budget

Non-departmental accounts include funding that is not associated with providing a direct service within a
department or supports many departments. An amount of $2,500,000 is included in the budget for Property
Investment Reimbursement Agreements (PIRAs). An amount of $900,000 is included in the Judgments
Against the City account. The Reserve for Contingencies includes $375,000 for general contingencies. Other
miscellaneous non-departmental accounts total $10,940,070.
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GENERAL FUND REVENUE

The General Fund revenue estimate for FY 2014 in Table XXIV on page 98 is $347.3 million, which is a .6%
increase over the Calendar Year (CY) 2012 (last full year) actual of $345.2 million. The four major General
Fund revenue components are City Income Tax, Property Tax, State Shared Revenues (Estate Tax and Local
Government Fund), and Casino Revenue all of which together comprise approximately 86.1% of General
Fund revenue for FY 2014.

Table XXIV: FY 2014-2015 GENERAL FUND REVENUE ESTIMATES

(in $000’s)

CY 2012 FY 2013 Estimate FY 2014 % FY 2015 %
Category Actual (6months) Estimate Change Estimate Change
Income Taxes $238,210 $123,852 $246,934 3.7% $251,903 2.1%
State Shared Revenues $38,941 $11,977 $15,922 -591%  $14,202 -4.4%
Property Taxes $24,664 $11,747 $26,241 6.4% $30,300 16.5%
Casino Tax $1,047 $2,200 $10,000 855.1%  $10,000 0.0%
Parking Meter (Net Revenue) $1,500 $1,500
Other $42,374 $18,387 $46,659 10.1%  $46,941 0.7%
Total Resources $345,236 $168,163 $347,256 0.6% $354,846 22%

City Income Tax. The 2012 Income Tax revenue through June 2012 was $122.7 million. The FY 2013 Income
Tax revenue is 4.2% above 2012 Income Tax revenue thru June 2012. The FY 2014 Income Tax revenue is fore-
casted to be 3.7% above 2012 revenue. This increase is due to improvement in the local economy.

The General Fund receives 1.55% of the 2.1% locally levied tax applied to gross salaries, wages, and other
personal service compensation earned by residents of the City and to earnings of non-residents earned in
the City. It also applies to net income of business organizations for business conducted in the City. The
income tax is the largest single source of General Fund revenue and is estimated to account for approxi-
mately 71.1% of those revenues in FY 2014.

Property Tax. Property taxes are levied on real property, which consists of residential, commercial, and
industrial property. The City’s current property tax millage is 10.85 mills — 6.25 mills for debt service and
4.60 mills for the General Fund operating budget. The City Charter authorizes a property tax levy of up to
6.1 mills for the General Fund operating budget. In past years, City Council had approved the rollback of
property taxes for the operating budget. The FY 2014 budget includes a restoration of the millage to 5.7 mills
effective January 1, 2014, which impacts the second half of the fiscal year. The FY 2015 budget includes res-
toration of property tax levy to 6.1 mills effective January 2015. The State of Ohio phased out the taxation of
personal property tax, and to compensate subdivisions (such as the City) for lost revenues, the State made
distributions that were expected to fully compensate taxing subdivisions for such tax revenue loss through
2010. Gradual reductions in reimbursement amounts were to be included from 2011 through 2017. The State
of Ohio’s 2012 Budget eliminated the tangible personal property tax reimbursement and public utility per-
sonal property tax reimbursement for operating expenses that were paid to the General Fund. This trans-
lates to a reduction of approximately $1.8 million in CY 2013 and approximately $1.4 million in CY 2014. The
property tax is the second largest single source at approximately 7.6% of the FY 2014 General Fund revenue.
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State Shared Revenues. State Shared Revenues are the third largest single source of General Fund revenue

accounting for approximately 4.6% of General Fund revenues for FY 2014. There are two major sources of
these revenues: the Local Government Fund and the Estate Tax. Both sources are declining dramatically.

The Estate Tax was discontinued in 2013 per state legislative action; however, $5 million in revenue from
this source was received for FY 2013 and $2.2 million is forecasted in FY 2014 due to lag time in settling the
estates for those individuals who were deceased prior to January 1, 2013. In CY 2012 this source brought in
$21.4 million to the General Fund.

The second source of state shared revenue is the Local Government Fund. The Local Government Fund rev-
enues consist of portions of the State income, sales and use, public utilities, and corporate franchise taxes
allocated to a fund for distribution to local governments. The State of Ohio’s 2013 Budget included budget
reductions to the Local Government Fund. This translates to a reduction of approximately $11.9 million in
CY 2013 compared to CY 2012. The remainder of the Local Government Fund revenue accounts for approx-
imately 3.9% of the General Fund revenue in FY 2014. Revenues received from the local government fund
have decreased by almost 50% percent from 2008 to 2013 per state action.

Casino Tax Distribution. The opening of four casinos throughout Ohio resulted in a new revenue stream
for the General Fund that began in 2012. Revenue of $10 million is forecasted for each year of the FY 2014-
2015 Biennial Budget. Casino Tax accounts for 2.9% of the General Fund revenue in FY 2014 representing the
fourth largest single source.

Parking Meter (Net Revenue). The Parking Meter net revenue that was being recognized in the Parking
Meter Fund each year will now be recognized in the General Fund. This source is estimated to be $1.5 mil-
lion in FY 2014.

Other Revenues. This category includes charges for services, admissions taxes, licenses and permits, park-
ing and traffic fines, investment revenue and miscellaneous revenues. These various revenues comprise
13.4% of the General Fund revenues in FY 2014. Increases in this area are described in more detail on the
Taxes and Fees section of this document.
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FISCAL YEARS 2014-2015 RESTRICTED FUNDS RESOURCES AND EXPENDITURES

The Fiscal Year 2014 Approved Principal Restricted Funds Operating Budget totals $602.2 million, which is
an increase of 127.8% over the FY 2013 Principal Restricted Funds six-month Stub Budget of $264.3 million.
The FY 2014 Approved Principal Restricted Funds Operating Budget compared to the CY 2012 Approved
Budget Update (the last full-year budget) increased 10.0%. (See Restricted Funds Operating Budget on page
102.)

The FY 2014 Approved Principal Restricted Funds expenditure amount increased $55.0 million over the CY
2012 Approved Budget. This is primarily due to increases in the Water Works Fund, the Parking System
Facilities Fund, the Bond Retirement Fund, the Income Tax-Infrastructure Fund, the Metropolitan Sewer
District Fund, and the Income Tax-Transit Fund. These increases are primarily offset by expenditure
decreases for the Street Construction, Maintenance & Repair Fund and the elimination of the Parking Meter
Fund and the Cable Communications Fund.

A rate increase for the Water Works Fund of 5.5% for FY 2014 enables the Greater Cincinnati Water Works to
maintain its water main replacement and asset management program as well as required debt service cover-
age and days-cash-on-hand ratios. The rate increase represents a change in the current rate structure, which
will better control for variable revenues by adjusting base charges and volume charges. The shift in the rate
structure will lower the revenue volatility by shifting some of the operational costs into the base rates for
some customers. In the Parking System Facilities Fund, a debt service increase of $0.9 million over CY 2012
primarily accounts for the FY 2014 expenditure increase. This debt service is related to the new U-Square
garage project near the University of Cincinnati gateway. In the Bond Retirement Fund, expenditures will
vary annually depending on the amount of principal and interest to be paid and refunds. The Income Tax-
Infrastructure Fund increased by $1.8 million, due to the shift of eligible expenditures from the General
Fund in FY 2013 that is continued in FY 2014. The Metropolitan Sewer District Fund increased by $20.2 mil-
lion overall from the CY 2012 Approved Budget Update to the FY 2014 Budget. This increase is primarily
due to an increase of $15.7 million in debt service. The debt service supports the significant capital improve-
ments of the Global Consent Decree approved by the County and the City. The Consent Decree requires the
Metropolitan Sewer District to minimize the discharge of sewage and untreated wastewater into the envi-
ronment and to eliminate water-in-basement occurrences caused by public sewers. The Income Tax-Transit
Fund has increased expenditures for FY 2014 due to an increase in estimated revenues for the period. The
additional funding is necessary to cover the City’s contractual funding obligation to the Southwest Ohio
Regional Transit Authority (SORTA) for operation of the Metro bus system.

The reduction in the Street Construction, Maintenance and Repair fund is the result of necessary expendi-
ture reductions to ensure an adequate ending fund balance for each year of the biennium. Program reduc-
tions within the Department of Public Services and the Department of Parks primarily account for these
reductions.

In FY 2015, Approved Principal Restricted Restricted Funds are increased by 0.2% due to standard inflation-
ary increases as well as debt service increases in the Water Works Fund, the Parking Facilities Fund, and the
Metropolitan Sewer District Fund. These debt service increases are related to the aforementioned issues for
FY 2014. While the FY 2015 revenues reflect a rate increase, the Metropolitan Sewer District (MSD) has not
committed to a specific rate increase for FY 2015 at this time. MSD along with the Greater Cincinnati Water
Works and the Stormwater Management Utility have entered into a Joint Utility Management Plan in 2013.
The Joint Utility Management Plan has been put in place to reduce costs and share resources between the
three aforementioned utilities, and MSD hopes to achieve enough additional savings to mitigate the need
for a FY 2015 rate increase. These increases are partially offset by a debt service decrease within the Bond
Retirement Fund.
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Principal Restricted Fund Revenue Estimates and Expenditures for FY2014-FY2015

A fund balance that is 10% or more of annual revenues is considered a generally accepted public financial
standard. While all of the Principal Restricted Funds are balanced in FY 2014, three of the Principal
Restricted Funds have estimated fund balances of less than 10% of annual revenues. These include the
Health Services Fund, the Income Tax-Transit Fund, and Municipal Golf Fund. These funds will be moni-
tored closely during FY 2014.

In FY 2015, four of the Principal Restricted Funds are projected to have fund balances of less than 10%.
These include the three aforementioned funds for FY 2014 and the Street Construction, Maintenance and
Repair Fund. These funds will be monitored closely during the update year and expenditure reductions
and/or revenue increases may be necessary to ensure adequate fund balances in FY 2015.

Other Restricted Fund Expenditures for FY2014-FY2015

"Other Restricted Funds" are typically grants or single purpose funds, unlike Principal Restricted Funds,
that generally receive funding from fee-based programs or tax revenue. A detailed list of the Other
Restricted Funds and their associated budgets is in the "Other Restricted Funds Operating Budget" table on
page 103.

The FY 2014 Other Restricted Funds Approved Budget of $33.4 million represents an increase of $16.5 mil-
lion, or 97.0%, over the FY 2013 Other Restricted Funds six-month Stub Budget of $16.9 million. The FY 2014
Other Restricted Funds Approved Budget compared to the CY 2012 Approved Budget Update represents an
increase of $0.6 million or 1.8%. The increase is primarily due to increases in the following funds:

¢ Home Health Services Fund (approximately $0.8 million)

¢ State Criminal Activity Forfeiture Fund (approximately $0.4 million)

* County Law Enforcement Applied Regionally (CLEAR) Fund (approximately $0.4 million)

e 911 Cell Phone Fees Fund (approximately $0.3 million)

* Drug Offender Fines Forfeiture Fund (approximately $0.3 million)

¢ Park Lodge/Pavilion Deposits Fund (approximately $0.2 million)

¢ Krohn Conservatory Fund (approximately $0.2 million)
The FY 2014 increases were offset by reductions in the CY 2012 Approved Budget Update in the following
three funds:

¢ Sexually Transmitted Diseases Fund (approximately $0.6 million)

¢ Federal Criminal Activity Forfeiture Fund (approximately $0.4 million)

¢ Public Health Research Fund (approximately $0.2 million)

The FY 2015 Other Restricted Funds Approved Budget of $32.8 million represents a decrease of $0.6 million,
or 1.7%, from the FY 2014 Other Restricted Funds Approved Budget. This decrease is primarily the result of
a reduction of approximately $0.4 million in the State Criminal Activity Forfeiture Fund and a reduction of
approximately $0.2 million in the 911 Cell Phones Fee Fund.

City of Cincinnati - FY 2014-2015 Approved Biennial Budget 101



Financial Summaries

Restricted Funds Operating Budget

Restricted Funds Operating Budget

C

CY 2012 FY 2013 FY 2014 Change 2013 FY 2015
Budget Stub Budget Approved Budget to 2014 Approved

Principal Restricted Funds

Water Works 122,420,370 62,555,080 136,571,110 74,016,030 141,537,530
Parking System Facilities 7,083,690 3,554,070 8,416,020 4,861,950 9,368,000
Convention Center 7,449,980 4,096,920 7,942,490 3,845,570 8,154,810
General Aviation 1,851,070 925,280 1,842,130 916,850 1,880,530
Municipal Golf 6,922,720 3,563,540 6,996,020 3,432,480 6,457,100
Stormwater Management 9,558,960 4,924,900 10,057,950 5,133,050 10,182,650
Bond Retirement 95,002,210 31,018,980 113,179,780 82,160,800 92,678,670
Street Const Maint & Repair 11,080,290 5,402,330 9,816,110 4,413,780 10,120,030
Income Tax-Infrastructure 15,364,600 8,341,810 17,245,760 8,903,950 17,671,420
Parking Meter 1,302,560 0 0 0 0
Municipal Motor Vehicle Lic Tx 2,758,170 1,303,240 2,697,630 1,394,390 2,776,700
Sawyer Point 782,120 399,290 1,117,110 717,820 1,120,150
Recreation Special Activities 3,961,890 1,898,320 3,826,400 1,928,080 3,897,380
Parking Facilities 0 0 0 0 0
Health Services 5,869,890 2,644,150 5,731,430 3,087,280 5,888,420
Cable Communications 3,264,150 0 0 0 0
Metropolitan Sewer District 206,999,550 105,313,570 227,241,600 121,928,030 243,062,460
Income Tax Transit 45,568,080 28,314,970 49,539,660 21,224,690 48,916,310
Principal Restricted Total 547,240,300 264,256,450 602,221,200 337,964,750 603,712,160
Other Restricted Funds 32,759,160 16,899,150 33,362,050 16,462,900 32,793,540
Grand Total 579,999,460 281,155,600 635,583,250 354,427,650 636,505,700
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Other Restricted Funds Operating Budget by Fund

Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Budget 2014 Approved
314 - Special Events 0 375,000 75,000 (300,000) 0
317 - Urban Dev Property Operations 304,490 307,120 319,100 11,980 329,670
319 - Contributions For Recreation 190,840 101,400 204,130 102,730 209,850
324 - Recreation Fed Grant Project 381,750 215,230 446,290 231,060 456,590
326 - Park Donations/Spec Activities 438,940 221,820 698,260 476,440 703,270
327 - W.M. Ampt Free Concerts 15,000 7,500 15,000 7,500 15,000
328 - Groesbeck Endowments 15,000 7,500 15,000 7,500 15,000
330 - Park Lodge/ Pavilion Deposits 217,110 149,370 433,090 283,720 442,290
332 - Krohn Conservatory 444,870 254,050 649,360 395,310 655,470
333 - Krohn Conservatory Trustee 40,000 20,000 40,000 20,000 41,330
349 - Urban Renewal Debt Retirement 670,680 292,530 620,070 327,540 646,630
350 - Public Health Research 2,014,580 1,068,520 1,770,190 701,670 1,784,590
353 - Home Health Services 3,288,730 1,760,710 4,060,800 2,300,090 4,158,140
354 - Household Sewage Treatment System 34,030 15,870 34,380 18,520 35,360
Fees
360 - Blue Ash Property Operation 78,440 12,500 7,500 (5,000) 7,500
363 - Solid Waste Disposal Control 94,330 45,540 90,050 44,510 90,210
364 - 911 Cell Phone Fees 2,151,370 1,185,300 2,489,870 1,304,570 2,245,870
367 - Criminal Actv Forfeiture Fed 386,690 65,000 5,000 (60,000) 100
369 - Criminal Actv Forfeiture State 88,400 301,490 506,200 204,710 70,000
370 - Drug Offender Fines Forfeiture 1,780 280,000 279,700 (300) 100,050
372 - DUI Enforcement 14,520 11,000 22,500 11,500 5,500
378 - Sexually Transmitted Diseases 721,590 620 73,690 73,070 74,610
379 - Std/HIV Prevention Training 7,090 40 60 30 30
380 - Lead Poisoning Control 1,140 34,020 80,370 46,350 83,400
381 - Cincinnati Abatement Project 1,509,810 654,150 1,406,040 751,890 1,418,810
391 - Women & Infants Food Grnt Prog 3,472,750 1,566,830 3,254,740 1,687,910 3,182,710
394 - State Health Program Income 76,850 41,350 78,550 37,210 80,760
412 - Food Service License Fees 1,072,360 531,250 1,139,700 608,450 1,158,090
413 - Swimming Pool License Fees 83,510 39,830 89,170 49,340 90,140
415 - Immunization Action Plan 285,180 140,680 296,960 156,280 301,080
418 - Federal Health Program Income 2,034,330 827,260 1,759,250 931,990 1,779,610
420 - Public Employee Assistance Pro 475,860 239,780 477,660 237,880 482,000
425 - Heart Health In Ham County 167,600 76,530 141,690 65,160 145,140
438 - Neighborhood Stabilization 3,810 0 0 0 0
444 - Armleder Projects 211,950 170 0 (170) 0
446 - Health Network 384,190 215,720 415,780 200,060 427,590
448 - Health Care For The Homeless 237,770 59,560 127,540 67,980 126,270
449 - Cinti Area Geographic Info Sys 4,254,150 1,902,930 4,033,990 2,131,060 4,139,210
454 - Metropolitan Medical Response - Grant 72,050 47,380 93,870 46,490 98,220
Funds
457 - CLEAR 4,276,970 2,405,960 4,628,750 2,222,790 4,694,130
502 - American Recovery & Reinvestment 87,000 60 0 (60) 0
631 - Buildings Code Sales 6,000 3,190 6,480 3,290 6,690
749 - Retirement 30,530 0 35,220 35,220 39,920
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Other Restricted Funds Operating Budget by Fund

C

Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Budget 2014 Approved
791 - Sidewalk Assessments 56,070 24,710 49,930 25,220 51,020
792 - Forestry Assessments 1,816,130 1,122,570 1,838,650 716,080 1,831,160
793 - Blem Assessment 542,910 267,130 552,470 285,340 570,530
32,759,150 16,899,170 33,362,050 16,462,910 32,793,540
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CY 2012 FY 2013 FY 2014 FY 2015
General Fund 050 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 265,449,790 136,013,510 275,469,200 284,145,170
Licenses & Permits 6,600,490 4,060,150 9,897,460 10,004,960
Courts & Use of Money & Property 7,813,330 3,715,150 7,016,920 7,166,920
Revenue from Other Agencies 42,060,420 15,174,110 28,142,410 26,774,650
Charges for Services 20,559,400 8,824,600 23,213,420 23,763,660
Miscellaneous 2,752,890 375,000 3,516,720 2,990,520
Prior Year Cancellations 881,130 3,821,190 1,801,890 12,947,360
Transfers In 13,125,080 2,800,860 68,030 0
Total Revenues/Resources 359,242,530 174,784,570 349,126,050 367,793,240
Expenditures/Uses
Personnel Services 194,427,390 98,555,190 196,152,930 198,137,300
Employee Benefits 92,163,020 46,730,680 94,279,060 94,250,770
Other Expenses 65,135,540 32,134,320 66,163,030 67,372,860
Properties 37,730 66,220 167,250 172,800
Debt Service 3,656,480 987,950 3,615,630 3,598,030
Transfers Out 3,497,400 500,000 3,823,340 5,771,800
Total Expenditures/Uses 358,917,560 178,974,360 364,201,240 369,303,560
Net Increase (Decrease) in Fund Balance 324,970 (4,189,790) (15,075,190) (1,510,320)
FY Beginning Balance 22,276,410 22,601,380 18,411,590 3,336,400
FY Ending Balance 22,601,380 18,411,590 3,336,400 1,826,080
CY 2012 FY 2013 FY 2014 FY 2015
Bond Retirement 151 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 28,559,570 15,179,290 31,302,170 30,396,970
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 20,778,950 10,615,100 21,332,150 21,640,060
Revenue from Other Agencies 7,823,150 3,416,220 8,033,720 7,879,650
Charges for Services 0 0 0 0
Miscellaneous 38,474,330 0 35,000,000 35,000,000
Prior Year Cancellations 48,150 0 0 0
Transfers In 39,235,690 696,880 27,482,410 27,082,540
Total Revenues/Resources 134,919,840 29,907,490 123,150,450 121,999,220
Expenditures/Uses
Personnel Services 177,170 91,580 211,830 241,910
Employee Benefits 79,420 54,260 106,850 123,930
Other Expenses 1,616,920 872,900 2,361,100 2,312,830
Properties 0 0 0 0
Debt Service 85,176,550 30,000,250 110,500,000 90,000,000
Transfers Out 38,107,680 196,880 0 0
Total Expenditures/Uses 125,157,740 31,215,870 113,179,780 92,678,670
Net Increase (Decrease) in Fund Balance 9,762,100 (1,308,380) 9,970,670 29,320,550
FY Beginning Balance 25,844,850 35,606,950 34,298,570 44,269,240
FY Ending Balance 35,606,950 34,298,570 44,269,240 73,589,790
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CY 2012 FY 2013 FY 2014 FY 2015
Cable Communications 424 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 2,867,150 0 0 0
Courts & Use of Money & Property 0 0 0 0
Revenue from Other Agencies 24,660 0 0 0
Charges for Services 1,050 0 0 0
Miscellaneous 0 0 0 0
Prior Year Cancellations 133,240 225,120 0 0
Transfers In 52,860 0 0 0
Total Revenues/Resources 3,078,960 225,120 0 0
Expenditures/Uses
Personnel Services 1,351,750 0 0 0
Employee Benefits 863,090 0 0 0
Other Expenses 952,280 0 0 0
Properties 0 0 0 0
Debt Service 0 0 0 0
Transfers Out 2,780 1,440,430 0 0
Total Expenditures/Uses 3,169,900 1,440,430 0 0
Net Increase (Decrease) in Fund Balance (90,940) (1,215,310) 0 0
FY Beginning Balance 1,306,250 1,215,310 0 0
FY Ending Balance 1,215,310 0 0 0
CY 2012 FY 2013 FY 2014 FY 2015
Convention Center 103 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 1,398,110 581,310 1,200,000 1,200,000
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 193,260 106,880 145,680 182,310
Revenue from Other Agencies 0 0 0 0
Charges for Services 5,953,000 3,549,670 6,022,650 5,975,030
Miscellaneous 593,630 324,280 427,310 355,000
Prior Year Cancellations 0 0 0 0
Transfers In 1,210 0 0 0
Total Revenues/Resources 8,139,210 4,562,140 7,795,640 7,712,340
Expenditures/Uses
Personnel Services 50,010 25,900 59,330 62,300
Employee Benefits 18,570 11,940 27,330 28,690
Other Expenses 7,002,750 4,023,510 7,785,470 7,995,020
Properties 0 0 0 0
Debt Service 72,040 35,580 70,360 68,800
Transfers Out 940,810 570,000 230,000 230,000
Total Expenditures/Uses 8,084,180 4,666,930 8,172,490 8,384,810
Net Increase (Decrease) in Fund Balance 55,030 (104,790) (376,850) (672,470)
FY Beginning Balance 2,188,730 2,243,760 2,138,970 1,762,120
FY Ending Balance 2,243,760 2,138,970 1,762,120 1,089,650
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CY 2012 FY 2013 FY 2014 FY 2015
General Aviation 104 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 37,510 15,000 25,000 25,000
Revenue from Other Agencies 0 0 0 0
Charges for Services 2,109,660 1,005,300 2,025,000 2,025,000
Miscellaneous 420 0 0 0
Prior Year Cancellations 64,930 90 0 0
Transfers In 100,610 0 0 0
Total Revenues/Resources 2,313,130 1,020,390 2,050,000 2,050,000
Expenditures/Uses
Personnel Services 535,920 350,530 697,700 709,200
Employee Benefits 220,190 165,300 340,790 352,170
Other Expenses 636,410 316,750 622,850 639,400
Properties 73,610 55,150 112,000 115,710
Debt Service 72,740 37,560 68,790 64,050
Transfers Out 585,570 0 602,600 629,100
Total Expenditures/Uses 2,124,440 925,290 2,444,730 2,509,630
Net Increase (Decrease) in Fund Balance 188,690 95,100 (394,730) (459,630)
FY Beginning Balance 1,976,530 2,165,220 2,260,320 1,865,590
FY Ending Balance 2,165,220 2,260,320 1,865,590 1,405,960
CY 2012 FY 2013 FY 2014 FY 2015
Health Services 395 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 0 0 0 0
Revenue from Other Agencies 0 0 0 0
Charges for Services 5,717,260 2,591,000 5,402,000 5,642,000
Miscellaneous 0 0 0 0
Prior Year Cancellations 200,250 152,650 0 0
Transfers In 0 0 0 0
Total Revenues/Resources 5,917,510 2,743,650 5,402,000 5,642,000
Expenditures/Uses
Personnel Services 2,152,870 1,131,010 2,379,580 2,438,800
Employee Benefits 1,015,270 572,470 1,207,900 1,249,020
Other Expenses 2,490,910 940,670 2,143,950 2,200,600
Properties 0 0 0 0
Debt Service 0 0 0 0
Transfers Out 0 0 0 0
Total Expenditures/Uses 5,659,050 2,644,150 5,731,430 5,888,420
Net Increase (Decrease) in Fund Balance 258,460 99,500 (329,430) (246,420)
FY Beginning Balance 509,340 767,800 867,300 537,870
FY Ending Balance 767,800 867,300 537,870 291,450
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CY 2012 FY 2013 FY 2014 FY 2015
Income Tax Transit 759 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 46,105,230 23,177,820 47,745,260 48,707,010
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 92,980 33,150 65,000 65,000
Revenue from Other Agencies 0 0 0 0
Charges for Services 420 0 0 0
Miscellaneous 43,700 0 0 0
Prior Year Cancellations 4,370 0 0 0
Transfers In 3,100 0 0 0
Total Revenues/Resources 46,249,800 23,210,970 47,810,260 48,772,010
Expenditures/Uses
Personnel Services 25,270 35,710 64,450 67,400
Employee Benefits 11,340 7,380 18,490 20,060
Other Expenses 45,628,870 24,276,090 49,456,720 48,828,850
Properties 0 0 0 0
Debt Service 0 0 0 0
Transfers Out 100,000 0 100,000 100,000
Total Expenditures/Uses 45,765,480 24,319,180 49,639,660 49,016,310
Net Increase (Decrease) in Fund Balance 484,320 (1,108,210) (1,829,400) (244,300)
FY Beginning Balance 5,707,280 6,191,600 5,083,390 3,253,990
FY Ending Balance 6,191,600 5,083,390 3,253,990 3,009,690
CY 2012 FY 2013 FY 2014 FY 2015
Income Tax-Infrastructure 302 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 15,368,410 7,725,940 15,915,090 16,235,670
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 0 0 0 0
Revenue from Other Agencies 12,960 0 0 0
Charges for Services 76,280 0 0 0
Miscellaneous 41,520 0 0 0
Prior Year Cancellations 293,630 9,110 0 0
Transfers In 0 0 0 0
Total Revenues/Resources 15,792,800 7,735,050 15,915,090 16,235,670
Expenditures/Uses
Personnel Services 6,732,920 4,107,680 8,059,160 8,223,830
Employee Benefits 3,685,120 1,950,770 4,376,990 4,567,760
Other Expenses 3,472,370 2,313,310 4,797,970 4,867,790
Properties 3,190 0 11,640 12,040
Debt Service 0 0 0 0
Transfers Out 0 0 0 0
Total Expenditures/Uses 13,893,600 8,371,760 17,245,760 17,671,420
Net Increase (Decrease) in Fund Balance 1,899,200 (636,710) (1,330,670) (1,435,750)
FY Beginning Balance 5,078,530 6,977,730 6,341,020 5,010,350
FY Ending Balance 6,977,730 6,341,020 5,010,350 3,574,600
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CY 2012 FY 2013 FY 2014 FY 2015
Metropolitan Sewer District 701 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 24,880 40,000 40,000 40,000
Courts & Use of Money & Property 1,604,900 2,150,000 2,150,000 2,150,000
Revenue from Other Agencies 89,780 0 0 0
Charges for Services 244,260,610 260,100,000 269,100,000 279,100,000
Miscellaneous 2,401,180 500,000 500,000 500,000
Prior Year Cancellations 7,894,270 23,670 0 0
Transfers In 0 0 0 0
Total Revenues/Resources 256,275,620 262,813,670 271,790,000 281,790,000
Expenditures/Uses
Personnel Services 29,883,980 34,182,670 33,651,610 35,434,030
Employee Benefits 15,270,730 18,457,500 17,489,310 19,317,140
Other Expenses 47,287,300 50,952,840 64,704,000 65,643,710
Properties 2,805,370 4,338,250 5,696,680 5,867,580
Debt Service 80,596,480 100,000,000 105,700,000 116,800,000
Transfers Out 62,180,000 90,000,000 60,000,000 60,000,000
Total Expenditures/Uses 238,023,860 297,931,260 287,241,600 303,062,460
Net Increase (Decrease) in Fund Balance 18,251,760 (35,117,590) (15,451,600) (21,272,460)
FY Beginning Balance 57,027,780 75,279,540 40,161,950 24,710,350
FY Ending Balance 75,279,540 40,161,950 24,710,350 3,437,890
CY 2012 FY 2013 FY 2014 FY 2015
Municipal Golf 105 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 16,430 6,000 13,000 13,000
Revenue from Other Agencies 0 0 0 0
Charges for Services 5,996,110 3,040,000 6,387,000 6,387,000
Miscellaneous 41,830 0 0 0
Prior Year Cancellations 250,900 63,900 0 0
Transfers In 0 0 0 0
Total Revenues/Resources 6,305,270 3,109,900 6,400,000 6,400,000
Expenditures/Uses
Personnel Services 227,470 115,080 278,270 287,350
Employee Benefits 79,690 42,590 121,190 124,100
Other Expenses 5,615,170 3,360,870 6,240,500 5,695,260
Properties 0 0 0 0
Debt Service 371,730 45,000 356,060 350,390
Transfers Out 0 0 0 0
Total Expenditures/Uses 6,294,060 3,563,540 6,996,020 6,457,100
Net Increase (Decrease) in Fund Balance 11,210 (453,640) (596,020) (57,100)
FY Beginning Balance 1,348,960 1,360,170 906,530 310,510
FY Ending Balance 1,360,170 906,530 310,510 253,410
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Municipal Motor Vehicle Lic Tx CY 2012 FY 2013 FY 2014 FY 2015
306 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 0 0 0 0
Revenue from Other Agencies 2,518,520 1,242,150 2,535,000 2,535,000
Charges for Services 25,110 0 0 0
Miscellaneous 3,220 0 0 0
Prior Year Cancellations 71,250 0 0 0
Transfers In 0 0 0 0
Total Revenues/Resources 2,618,100 1,242,150 2,535,000 2,535,000
Expenditures/Uses
Personnel Services 1,097,280 600,900 1,217,720 1,228,810
Employee Benefits 623,350 318,900 723,490 753,280
Other Expenses 544,100 383,440 756,420 794,610
Properties 0 0 0 0
Debt Service 0 0 0 0
Transfers Out 0 0 0 0
Total Expenditures/Uses 2,264,730 1,303,240 2,697,630 2,776,700
Net Increase (Decrease) in Fund Balance 353,370 (61,090) (162,630) (241,700)
FY Beginning Balance 562,830 916,200 855,110 692,480
FY Ending Balance 916,200 855,110 692,480 450,780
CY 2012 FY 2013 FY 2014 FY 2015
Parking Meter 303 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 0 0 0 0
Revenue from Other Agencies 0 0 0 0
Charges for Services 963,340 0 0 0
Miscellaneous 0 0 0 0
Prior Year Cancellations 88,030 316,880 0 0
Transfers In 0 0 0 0
Total Revenues/Resources 1,051,370 316,880 0 0
Expenditures/Uses
Personnel Services 404,150 0 0 0
Employee Benefits 62,940 0 0 0
Other Expenses 684,780 0 0 0
Properties 0 0 0 0
Debt Service 0 0 0 0
Transfers Out 0 1,331,230 0 0
Total Expenditures/Uses 1,151,870 1,331,230 0 0
Net Increase (Decrease) in Fund Balance (100,500) (1,014,350) 0 0
FY Beginning Balance 1,114,850 1,014,350 0 0
FY Ending Balance 1,014,350 0 0 0
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CY 2012 FY 2013 FY 2014 FY 2015
Parking System Facilities 102 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 175,130 46,000 77,500 77,500
Revenue from Other Agencies 0 0 0 0
Charges for Services 9,989,370 4,480,900 8,961,550 8,961,550
Miscellaneous 1,700 0 0 0
Prior Year Cancellations 459,200 119,830 0 0
Transfers In 246,200 50,000 0 0
Total Revenues/Resources 10,871,600 4,696,730 9,039,050 9,039,050
Expenditures/Uses
Personnel Services 1,366,620 773,280 1,655,360 1,683,750
Employee Benefits 785,410 452,790 948,340 982,780
Other Expenses 4,282,900 2,091,990 4,576,790 4,704,640
Properties 0 0 0 0
Debt Service 374,720 236,020 1,235,530 1,996,830
Transfers Out 9,857,850 2,424,000 100,000 100,000
Total Expenditures/Uses 16,667,500 5,978,080 8,516,020 9,468,000
Net Increase (Decrease) in Fund Balance (5,795,900) (1,281,350) 523,030 (428,950)
FY Beginning Balance 13,159,390 7,363,490 6,082,140 6,605,170
FY Ending Balance 7,363,490 6,082,140 6,605,170 6,176,220
CY 2012 FY 2013 FY 2014 FY 2015
Recreation Special Activities 323 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 90,960 27,500 99,500 99,500
Revenue from Other Agencies 74,520 30,000 70,000 70,000
Charges for Services 3,207,020 1,892,500 3,164,500 3,164,500
Miscellaneous 540 500 1,000 1,000
Prior Year Cancellations 17,970 7,360 0 0
Transfers In 0 0 0 0
Total Revenues/Resources 3,391,010 1,957,860 3,335,000 3,335,000
Expenditures/Uses
Personnel Services 2,032,740 1,173,000 2,341,040 2,394,640
Employee Benefits 236,860 122,210 255,490 241,830
Other Expenses 878,240 597,160 1,217,150 1,247,750
Properties 0 5,960 12,720 13,160
Debt Service 0 0 0 0
Transfers Out 0 500,000 500,000 0
Total Expenditures/Uses 3,147,840 2,398,330 4,326,400 3,897,380
Net Increase (Decrease) in Fund Balance 243,170 (440,470) (991,400) (562,380)
FY Beginning Balance 1,974,990 2,218,160 1,777,690 786,290
FY Ending Balance 2,218,160 1,777,690 786,290 223,910
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CY 2012 FY 2013 FY 2014 FY 2015

Sawyer Point 318 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 25,460 13,990 23,980 23,380
Revenue from Other Agencies 0 0 0 0
Charges for Services 960,650 344,600 700,630 701,620
Miscellaneous 0 0 0 0
Prior Year Cancellations 21,190 900 0 0
Transfers In 0 0 0 0

Total Revenues/Resources 1,007,300 359,490 724,610 725,000
Expenditures/Uses
Personnel Services 107,390 86,870 442,930 447,000
Employee Benefits 34,580 25,970 175,100 175,600
Other Expenses 341,010 286,450 499,080 497,550
Properties 0 0 0 0
Debt Service 0 0 0 0
Transfers Out 0 0 0 0

Total Expenditures/Uses 482,980 399,290 1,117,110 1,120,150
Net Increase (Decrease) in Fund Balance 524,320 (39,800) (392,500) (395,150)
FY Beginning Balance 1,021,710 1,546,030 1,506,230 1,113,730
FY Ending Balance 1,546,030 1,506,230 1,113,730 718,580
CY 2012 FY 2013 FY 2014 FY 2015

Stormwater Management 107 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 106,520 53,500 107,000 107,000
Revenue from Other Agencies 0 0 0 0
Charges for Services 9,449,330 4,700,000 9,400,000 9,400,000
Miscellaneous 36,050 0 0 0
Prior Year Cancellations 149,530 41,910 0 0
Transfers In 921,910 0 0 0

Total Revenues/Resources 10,663,340 4,795,410 9,507,000 9,507,000
Expenditures/Uses
Personnel Services 1,718,500 869,150 1,810,300 1,820,770
Employee Benefits 373,620 495,870 1,038,250 1,037,250
Other Expenses 5,218,170 3,157,630 6,402,660 6,542,140
Properties 370,840 37,500 87,050 82,000
Debt Service 742,090 364,750 719,690 700,490
Transfers Out 1,898,500 0 861,000 900,000

Total Expenditures/Uses 10,321,720 4,924,900 10,918,950 11,082,650

Net Increase (Decrease) in Fund Balance 341,620 (129,490) (1,411,950) (1,575,650)
FY Beginning Balance 3,919,570 4,261,190 4,131,700 2,719,750
FY Ending Balance 4,261,190 4,131,700 2,719,750 1,144,100
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CY 2012 FY 2013 FY 2014 FY 2015

Street Const Maint & Repair 301 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 0 0 0 0
Revenue from Other Agencies 9,265,680 4,522,720 9,336,770 9,448,480
Charges for Services 53,740 0 0 0
Miscellaneous 4,540 0 0 0
Prior Year Cancellations 146,400 50 0 0
Transfers In 0 0 0 0

Total Revenues/Resources 9,470,360 4,522,770 9,336,770 9,448,480
Expenditures/Uses
Personnel Services 4,742,140 2,725,470 4,504,730 4,597,790
Employee Benefits 2,620,240 1,397,710 2,698,040 2,815,530
Other Expenses 1,982,860 1,278,700 2,595,540 2,688,320
Properties 14,500 5,260 17,800 18,390
Debt Service 0 0 0 0
Transfers Out 0 0 0 0

Total Expenditures/Uses 9,359,740 5,407,140 9,816,110 10,120,030
Net Increase (Decrease) in Fund Balance 110,620 (884,370) (479,340) (671,550)
FY Beginning Balance 2,518,200 2,628,820 1,744,450 1,265,110
FY Ending Balance 2,628,820 1,744,450 1,265,110 593,560
CY 2012 FY 2013 FY 2014 FY 2015

Water Works 101 Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Courts & Use of Money & Property 937,990 701,960 1,544,860 1,549,080
Revenue from Other Agencies 479,070 263,320 572,430 568,430
Charges for Services 131,824,320 65,454,580 146,647,840 148,684,580
Miscellaneous 402,230 172,810 375,660 370,260
Prior Year Cancellations 1,816,900 469,690 0 0
Transfers In 0 0 0 0

Total Revenues/Resources 135,460,510 67,062,360 149,140,790 151,172,350
Expenditures/Uses
Personnel Services 27,503,830 15,735,670 31,688,200 32,254,160
Employee Benefits 13,674,750 7,562,620 16,037,580 16,750,170
Other Expenses 34,523,850 17,113,280 39,663,860 41,715,270
Properties 1,033,400 445,430 1,001,150 1,034,280
Debt Service 42,456,290 21,698,090 48,180,320 49,783,650
Transfers Out 13,078,000 11,685,000 12,651,000 14,963,000

Total Expenditures/Uses 132,270,120 74,240,090 149,222,110 156,500,530

Net Increase (Decrease) in Fund Balance 3,190,390 (7,177,730) (81,320) (5,328,180)
FY Beginning Balance 57,089,730 60,280,120 53,102,390 53,021,070
FY Ending Balance 60,280,120 53,102,390 53,021,070 47,692,890
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CY 2012 FY 2013 FY 2014 FY 2015
Other Restricted Funds OTH Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 11,135,010 4,843,310 9,748,000 9,559,820
Licenses & Permits 1,202,590 52,300 92,600 92,600
Courts & Use of Money & Property 1,672,410 1,018,570 2,136,080 2,221,040
Revenue from Other Agencies 31,391,680 3,542,850 7,659,890 6,372,000
Charges for Services 11,448,250 3,259,990 17,874,350 17,680,710
Miscellaneous 3,773,390 160,990 186,990 52,000
Prior Year Cancellations 0 0 0 0
Transfers In 0 0 0 0
Total Revenues/Resources 60,623,330 12,878,010 37,697,910 35,978,170
Expenditures/Uses
Personnel Services 12,026,200 6,231,270 13,195,790 13,297,600
Employee Benefits 4,380,850 3,051,790 6,467,010 6,423,010
Other Expenses 31,848,580 7,460,060 13,633,250 13,036,930
Properties 12,689,760 18,000 66,000 36,000
Debt Service 8,513,370 134,990 0 0
Transfers Out 0 0 0 0
Total Expenditures/Uses 69,458,760 16,896,110 33,362,050 32,793,540
Net Increase (Decrease) in Fund Balance (8,835,430) (4,018,100) 4,335,860 3,184,630
FY Beginning Balance 45,347,170 36,511,740 32,493,640 36,829,500
FY Ending Balance 36,511,740 32,493,640 36,829,500 40,014,130
CY 2012 FY 2013 FY 2014 FY 2015
Total Funds TOT Actual Stub Estimate Approved Approved
Revenue/Resources
Taxes 368,016,120 187,521,180 381,379,720 390,244,640
Licenses & Permits 10,695,110 4,152,450 10,030,060 10,137,560
Courts & Use of Money & Property 33,545,830 18,502,790 34,736,660 35,319,790
Revenue from Other Agencies 93,740,440 28,191,360 56,350,210 53,648,210
Charges for Services 452,594,940 359,243,140 498,898,940 511,485,650
Miscellaneous 48,571,170 1,533,580 40,007,680 39,268,770
Prior Year Cancellations 12,541,340 5,252,350 1,801,890 12,947,360
Transfers In 53,686,660 3,547,740 27,550,440 27,082,540
Total Revenues/Resources 1,073,391,590 607,944,610 1,050,755,620 1,080,134,530
Expenditures/Uses
Personnel Services 286,563,630 166,790,970 298,410,930 303,326,640
Employee Benefits 136,199,030 81,420,700 146,311,210 149,213,090
Other Expenses 260,143,010 151,559,940 273,620,340 276,783,530
Properties 17,028,390 4,971,760 7,172,290 7,351,960
Debt Service 222,032,490 153,540,190 270,446,380 263,362,240
Transfers Out 130,248,590 108,647,540 78,867,940 82,693,900
Total Expenditures/Uses 1,052,215,140 666,931,100 1,074,829,090 1,082,731,360
Net Increase (Decrease) in Fund Balance 21,176,470 (58,986,510) (24,073,490) (2,596,840)
FY Beginning Balance 249,973,100 271,149,570 212,163,060 188,089,570
FY Ending Balance 271,149,570 212,163,060 188,089,570 185,492,730
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Financial Summaries

Bond Retirement

Bond Retirement

C

This fund is utilized to pay the debt service on general obligation bonds and notes issued to raise capital
improvement funding. The primary source of revenue for the fund is a portion of the property tax (over and

above the operating budget millage).

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 28,559,570 15,179,290 15,179,290 31,302,170 16,122,880 30,396,970
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 20,778,950 10,615,100 10,615,100 21,332,150 10,717,050 21,640,060
Revenue from Other Agencies 7,823,150 3,416,220 3,416,220 8,033,720 4,617,500 7,879,650
Charges for Services 0 0 0 0 0 0
Miscellaneous 38,474,330 0 0 35,000,000 35,000,000 35,000,000
Revenue Subtotal 95,636,000 29,210,610 29,210,610 95,668,040 66,457,430 94,916,680
Prior Year Cancellations 48,150 0 0 0 0 0
Transfers In 39,235,690 9,087,900 696,880 27,482,410 18,394,510 27,082,540
Subtotal 39,283,840 9,087,900 696,880 27,482,410 18,394,510 27,082,540
Total Revenues/Resources 134,919,840 38,298,510 29,907,490 123,150,450 84,851,940 121,999,220
Expenditures/Uses
Personnel Services 177,170 91,580 91,580 211,830 120,250 241,910
Employee Benefits 79,420 54,260 54,260 106,850 52,590 123,930
Other Expenses 1,616,920 872,900 872,900 2,361,100 1,488,210 2,312,830
Properties 0 0 0 0 0 0
Debt Service 85,176,550 30,000,250 30,000,250 110,500,000 80,499,750 90,000,000
Expenditures Subtotal 87,050,060 31,018,990 31,018,990 113,179,780 82,160,800 92,678,670
Transfers Out 38,107,680 0 196,880 0 0 0
Subtotal 38,107,680 0 196,880 0 0 0
Total Expenditures/Uses 125,157,740 31,018,990 31,215,870 113,179,780 82,160,800 92,678,670
Net Increase (Decrease) in Fund Balance 9,762,100 7,279,520 (1,308,380) 9,970,670 2,691,140 29,320,550
FY Beginning Balance 25,844,850 17,882,780 35,606,950 34,298,570 16,415,790 44,269,240
FY Ending Balance 35,606,950 25,162,300 34,298,570 44,269,240 19,106,940 73,589,790
Ending Fund Balance as a % of Revenue 37.23 86.14 117.42 46.27 (39.87) 77.53
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Bond Retirement
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Financial Summaries

Cable Communications

Cable Communications

C

This fund receives the franchise fee applied to gross revenues from Cincinnati cable subscribers. The fund
supports communication technology services, Citicable, communications, public and educational access as

well as general government services.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 2,867,150 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0 0
Revenue from Other Agencies 24,660 0 0 0 0 0
Charges for Services 1,050 0 0 0 0 0
Miscellaneous 0 0 0 0 0 0
Revenue Subtotal 2,892,860 0 0 0 0 0
Prior Year Cancellations 133,240 0 225,120 0 0 0
Transfers In 52,860 0 0 0 0 0
Subtotal 186,100 0 225,120 0 0 0
Total Revenues/Resources 3,078,960 0 225,120 0 0 0
Expenditures/Uses
Personnel Services 1,351,750 0 0 0 0 0
Employee Benefits 863,090 0 0 0 0 0
Other Expenses 952,280 0 0 0 0 0
Properties 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Expenditures Subtotal 3,167,120 0 0 0 0 0
Transfers Out 2,780 743,210 1,440,430 0 (743,210) 0
Subtotal 2,780 743,210 1,440,430 0 (743,210) 0
Total Expenditures/Uses 3,169,900 743,210 1,440,430 0 (743,210) 0
Net Increase (Decrease) in Fund Balance (90,940) (743,210) (1,215,310) 0 743,210 0
FY Beginning Balance 1,306,250 743,210 1,215,310 0 (743,210) 0
FY Ending Balance 1,215,310 0 0 0 0 0
Ending Fund Balance as a % of Revenue 42.01 0.00 0.00 0.00 0.00 0.00

118 City of Cincinnati - FY 2014-2015 Approved Biennial Budget



( Financial Summaries
Cable Communications
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Financial Summaries

Convention Center

Convention Center

C

This fund receives the fees charged for the use of the privately-managed Duke Energy Convention Center
and revenue from a portion of the Transient Occupancy Tax to pay for its operation, utilities, maintenance,

and capital improvements.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget  Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 1,398,110 581,310 581,310 1,200,000 618,690 1,200,000
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 193,260 106,880 106,880 145,680 38,800 182,310
Revenue from Other Agencies 0 0 0 0 0 0
Charges for Services 5,953,000 3,549,670 3,549,670 6,022,650 2,472,980 5,975,030
Miscellaneous 593,630 324,280 324,280 427,310 103,030 355,000
Revenue Subtotal 8,138,000 4,562,140 4,562,140 7,795,640 3,233,500 7,712,340
Prior Year Cancellations 0 0 0 0 0 0
Transfers In 1,210 0 0 0 0 0
Subtotal 1,210 0 0 0 0 0
Total Revenues/Resources 8,139,210 4,562,140 4,562,140 7,795,640 3,233,500 7,712,340
Expenditures/Uses
Personnel Services 50,010 25,900 25,900 59,330 33,430 62,300
Employee Benefits 18,570 11,940 11,940 27,330 15,400 28,690
Other Expenses 7,002,750 4,023,510 4,023,510 7,785,470 3,761,960 7,995,020
Properties 0 0 0 0 0 0
Debt Service 72,040 35,580 35,580 70,360 34,790 68,800
Expenditures Subtotal 7,143,370 4,096,930 4,096,930 7,942,490 3,845,580 8,154,810
Transfers Out 940,810 230,000 570,000 230,000 0 230,000
Subtotal 940,810 230,000 570,000 230,000 0 230,000
Total Expenditures/Uses 8,084,180 4,326,930 4,666,930 8,172,490 3,845,580 8,384,810
Net Increase (Decrease) in Fund Balance 55,030 235,210 (104,790) (376,850) (612,080) (672,470)
FY Beginning Balance 2,188,730 1,065,280 2,243,760 2,138,970 1,073,690 1,762,120
FY Ending Balance 2,243,760 1,300,490 2,138,970 1,762,120 461,630 1,089,650
Ending Fund Balance as a % of Revenue 27.57 28.51 46.89 22.60 (5.90) 14.13
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Convention Center
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General Aviation

General Aviation

C

This fund accounts for revenues from hangar rental and other fees at Lunken Airport. Expenditures from
this fund support maintenance and general operation of the municipally-owned Lunken Airport.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 37,510 15,000 15,000 25,000 10,000 25,000
Revenue from Other Agencies 0 0 0 0 0 0
Charges for Services 2,109,660 1,005,300 1,005,300 2,025,000 1,019,700 2,025,000
Miscellaneous 420 0 0 0 0 0
Revenue Subtotal 2,147,590 1,020,300 1,020,300 2,050,000 1,029,700 2,050,000
Prior Year Cancellations 64,930 0 90 0 0 0
Transfers In 100,610 0 0 0 0 0
Subtotal 165,540 0 90 0 0 0
Total Revenues/Resources 2,313,130 1,020,300 1,020,390 2,050,000 1,029,700 2,050,000
Expenditures/Uses
Personnel Services 535,920 350,530 350,530 697,700 347,170 709,200
Employee Benefits 220,190 165,300 165,300 340,790 175,490 352,170
Other Expenses 636,410 316,750 316,750 622,850 306,110 639,400
Properties 73,610 55,150 55,150 112,000 56,860 115,710
Debt Service 72,740 37,560 37,560 68,790 31,230 64,050
Expenditures Subtotal 1,538,870 925,290 925,290 1,842,130 916,860 1,880,530
Transfers Out 585,570 0 0 602,600 602,600 629,100
Subtotal 585,570 0 0 602,600 602,600 629,100
Total Expenditures/Uses 2,124,440 925,290 925,290 2,444,730 1,519,460 2,509,630
Net Increase (Decrease) in Fund Balance 188,690 95,010 95,100 (394,730) (489,760) (459,630)
FY Beginning Balance 1,976,530 1,743,880 2,165,220 2,260,320 516,440 1,865,590
FY Ending Balance 2,165,220 1,838,890 2,260,320 1,865,590 26,700 1,405,960
Ending Fund Balance as a % of Revenue 100.82 180.23 221.53 91.00 (89.23) 68.58
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Health Services

Health Services

C

This fund receives revenue from Medicare, Medicaid, and third parties for services by the City's health clin-
ics to qualifying patients. This fund supports a policy of wellness and preventative health maintenance to

serve the health needs of citizens.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget  Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0 0
Charges for Services 5,717,260 2,591,000 2,591,000 5,402,000 2,811,000 5,642,000
Miscellaneous 0 0 0 0 0 0
Revenue Subtotal 5,717,260 2,591,000 2,591,000 5,402,000 2,811,000 5,642,000
Prior Year Cancellations 200,250 0 152,650 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 200,250 0 152,650 0 0 0
Total Revenues/Resources 5,917,510 2,591,000 2,743,650 5,402,000 2,811,000 5,642,000
Expenditures/Uses
Personnel Services 2,152,870 1,131,010 1,131,010 2,379,580 1,248,570 2,438,800
Employee Benefits 1,015,270 572,470 572,470 1,207,900 635,430 1,249,020
Other Expenses 2,490,910 940,670 940,670 2,143,950 1,203,290 2,200,600
Properties 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Expenditures Subtotal 5,659,050 2,644,150 2,644,150 5,731,430 3,087,290 5,888,420
Transfers Out 0 0 0 0 0 0
Subtotal 0 0 0 0 0 0
Total Expenditures/Uses 5,659,050 2,644,150 2,644,150 5,731,430 3,087,290 5,888,420
Net Increase (Decrease) in Fund Balance 258,460 (53,150) 99,500 (329,430) (276,290) (246,420)
FY Beginning Balance 509,340 349,010 767,800 867,300 518,290 537,870
FY Ending Balance 767,800 295,860 867,300 537,870 242,010 291,450
Ending Fund Balance as a % of Revenue 13.43 11.42 33.47 9.96 (1.46) 5.17
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Income Tax Transit

Income Tax Transit

C

This fund accumulates the proceeds of the 0.3% of the Income Tax established for City transit needs and
transportation-related functions. The City contracts with the Southwest Ohio Regional Transit Authority

(SORTA) to operate the bus system.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget  Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 46,105,230 22,713,540 23,177,820 47,745,260 25,031,730 48,707,010
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 92,980 33,150 33,150 65,000 31,850 65,000
Revenue from Other Agencies 0 0 0 0 0 0
Charges for Services 420 0 0 0 0 0
Miscellaneous 43,700 0 0 0 0 0
Revenue Subtotal 46,242,330 22,746,690 23,210,970 47,810,260 25,063,580 48,772,010
Prior Year Cancellations 4,370 0 0 0 0 0
Transfers In 3,100 0 0 0 0 0
Subtotal 7,470 0 0 0 0 0
Total Revenues/Resources 46,249,800 22,746,690 23,210,970 47,810,260 25,063,580 48,772,010
Expenditures/Uses
Personnel Services 25,270 35,710 35,710 64,450 28,740 67,400
Employee Benefits 11,340 7,380 7,380 18,490 11,110 20,060
Other Expenses 45,628,870 28,271,880 24,276,090 49,456,720 21,184,840 48,828,850
Properties 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Expenditures Subtotal 45,665,480 28,314,970 24,319,180 49,539,660 21,224,690 48,916,310
Transfers Out 100,000 0 0 100,000 100,000 100,000
Subtotal 100,000 0 0 100,000 100,000 100,000
Total Expenditures/Uses 45,765,480 28,314,970 24,319,180 49,639,660 21,324,690 49,016,310
Net Increase (Decrease) in Fund Balance 484,320 (5,568,280) (1,108,210) (1,829,400) 3,738,890 (244,300)
FY Beginning Balance 5,707,280 6,268,380 6,191,600 5,083,390 (1,184,990) 3,253,990
FY Ending Balance 6,191,600 700,100 5,083,390 3,253,990 2,553,890 3,009,690
Ending Fund Balance as a % of Revenue 13.39 3.08 21.90 6.81 3.73 6.17
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2014 Income Tax Transit Fund 759 Budget

Personnel Services

Other Expenses

Income Tax Transit Fund 759 Revenue/Expenditure Trend
($ millions)

60

$47.8°7" $48.8549.0

50 1

40 1

30 1

20 -

10 A

CY 2012 FY 2013 FY 2013 FY 2014 FY 2015
Actual Stub Budget Stub Estimate Approved Approved

City of Cincinnati - FY 2014-2015 Approved Biennial Budget 127



Financial Summaries

Income Tax-Infrastructure

Income Tax-Infrastructure

C

This fund accounts for receipts from the 0.1% increase in the Income Tax approved by voters in 1988 and for
expenses for repair, upkeep, and improvements of the City's infrastructure. The City must spend a mini-

mum amount for yearly infrastructure needs

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 15,368,410 7,571,180 7,725,940 15,915,090 8,343,910 16,235,670
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0 0
Revenue from Other Agencies 12,960 0 0 0 0 0
Charges for Services 76,280 0 0 0 0 0
Miscellaneous 41,520 0 0 0 0 0
Revenue Subtotal 15,499,170 7,571,180 7,725,940 15,915,090 8,343,910 16,235,670
Prior Year Cancellations 293,630 0 9,110 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 293,630 0 9,110 0 0 0
Total Revenues/Resources 15,792,800 7,571,180 7,735,050 15,915,090 8,343,910 16,235,670
Expenditures/Uses
Personnel Services 6,732,920 4,107,680 4,107,680 8,059,160 3,951,480 8,223,830
Employee Benefits 3,685,120 1,950,770 1,950,770 4,376,990 2,426,220 4,567,760
Other Expenses 3,472,370 2,283,360 2,313,310 4,797,970 2,514,610 4,867,790
Properties 3,190 0 0 11,640 11,640 12,040
Debt Service 0 0 0 0 0 0
Expenditures Subtotal 13,893,600 8,341,810 8,371,760 17,245,760 8,903,950 17,671,420
Transfers Out 0 0 0 0 0 0
Subtotal 0 0 0 0 0 0
Total Expenditures/Uses 13,893,600 8,341,810 8,371,760 17,245,760 8,903,950 17,671,420
Net Increase (Decrease) in Fund Balance 1,899,200 (770,630) (636,710) (1,330,670) (560,040) (1,435,750)
FY Beginning Balance 5,078,530 5,329,260 6,977,730 6,341,020 1,011,760 5,010,350
FY Ending Balance 6,977,730 4,558,630 6,341,020 5,010,350 451,720 3,574,600
Ending Fund Balance as a % of Revenue 45.02 60.21 82.07 31.48 (28.73) 22.02
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Metropolitan Sewer District

Metropolitan Sewer District

C

This fund supports the management and operation of the Metropolitan Sewer District (MSD). MSD is run
by the City on behalf of Hamilton County. User fees charged to customers fund operating expenses and

capital improvements.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget  Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 24,880 40,000 40,000 40,000 0 40,000
Courts & Use of Money & Property 1,604,900 2,150,000 2,150,000 2,150,000 0 2,150,000
Revenue from Other Agencies 89,780 0 0 0 0 0
Charges for Services 244,260,610 260,100,000 260,100,000 269,100,000 9,000,000 279,100,000
Miscellaneous 2,401,180 500,000 500,000 500,000 0 500,000
Revenue Subtotal 248,381,350 262,790,000 262,790,000 271,790,000 9,000,000 281,790,000
Prior Year Cancellations 7,894,270 0 23,670 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 7,894,270 0 23,670 0 0 0
Total Revenues/Resources 256,275,620 262,790,000 262,813,670 271,790,000 9,000,000 281,790,000
Expenditures/Uses
Personnel Services 29,883,980 34,182,670 34,182,670 33,651,610 (531,060) 35,434,030
Employee Benefits 15,270,730 18,457,500 18,457,500 17,489,310 (968,190) 19,317,140
Other Expenses 47,287,300 50,952,840 50,952,840 64,704,000 13,751,160 65,643,710
Properties 2,805,370 4,338,250 4,338,250 5,696,680 1,358,430 5,867,580
Debt Service 80,596,480 100,000,000 100,000,000 105,700,000 5,700,000 116,800,000
Expenditures Subtotal 175,843,860 207,931,260 207,931,260 227,241,600 19,310,340 243,062,460
Transfers Out 62,180,000 90,000,000 90,000,000 60,000,000 (30,000,000) 60,000,000
Subtotal 62,180,000 90,000,000 90,000,000 60,000,000 (30,000,000) 60,000,000
Total Expenditures/Uses 238,023,860 297,931,260 297,931,260 287,241,600 (10,689,660) 303,062,460
Net Increase (Decrease) in Fund Balance 18,251,760 (35,141,260) (35,117,590) (15,451,600) 19,689,660 (21,272,460)
FY Beginning Balance 57,027,780 80,813,690 75,279,540 40,161,950 (40,651,740) 24,710,350
FY Ending Balance 75,279,540 45,672,430 40,161,950 24,710,350 (20,962,080) 3,437,890
Ending Fund Balance as a % of Revenue 30.31 17.38 15.28 9.09 (8.29) 1.22
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Municipal Golf

Municipal Golf

C

This fund supports the operation and maintenance of the City's privately managed golf courses, using
receipts from fees charged for the use of golf courses, driving ranges, golf carts, and concessions purchased

by golf patrons.
Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget  Stub Estimate Approved FY 2014 Approved

Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 16,430 6,000 6,000 13,000 7,000 13,000
Revenue from Other Agencies 0 0 0 0 0 0
Charges for Services 5,996,110 3,040,000 3,040,000 6,387,000 3,347,000 6,387,000
Miscellaneous 41,830 0 0 0 0 0
Revenue Subtotal 6,054,370 3,046,000 3,046,000 6,400,000 3,354,000 6,400,000
Prior Year Cancellations 250,900 0 63,900 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 250,900 0 63,900 0 0 0

Total Revenues/Resources 6,305,270 3,046,000 3,109,900 6,400,000 3,354,000 6,400,000
Expenditures/Uses
Personnel Services 227,470 115,080 115,080 278,270 163,190 287,350
Employee Benefits 79,690 42,590 42,590 121,190 78,600 124,100
Other Expenses 5,615,170 3,360,870 3,360,870 6,240,500 2,879,630 5,695,260
Properties 0 0 0 0 0 0
Debt Service 371,730 45,000 45,000 356,060 311,060 350,390
Expenditures Subtotal 6,294,060 3,563,540 3,563,540 6,996,020 3,432,480 6,457,100
Transfers Out 0 0 0 0 0 0
Subtotal 0 0 0 0 0 0

Total Expenditures/Uses 6,294,060 3,563,540 3,563,540 6,996,020 3,432,480 6,457,100

Net Increase (Decrease) in Fund Balance 11,210 (517,540) (453,640) (596,020) (78,480) (57,100)
FY Beginning Balance 1,348,960 1,077,130 1,360,170 906,530 (170,600) 310,510
FY Ending Balance 1,360,170 559,590 906,530 310,510 (249,080) 253,410
Ending Fund Balance as a % of Revenue 22.47 18.37 29.76 4.85 (13.52) 3.96
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Municipal Motor Vehicle Lic Tx

Municipal Motor Vehicle Lic Tx

C

This fund accounts for the receipts from the Motor Vehicle License Tax levied by the City and 50% of the
receipts from the tax levied by Hamilton County. Fund expenditures are dedicated to repair, upkeep, and

improvements to the City's right-of-way.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0 0
Revenue from Other Agencies 2,518,520 1,242,150 1,242,150 2,535,000 1,292,850 2,535,000
Charges for Services 25,110 0 0 0 0 0
Miscellaneous 3,220 0 0 0 0 0
Revenue Subtotal 2,546,850 1,242,150 1,242,150 2,535,000 1,292,850 2,535,000
Prior Year Cancellations 71,250 0 0 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 71,250 0 0 0 0 0
Total Revenues/Resources 2,618,100 1,242,150 1,242,150 2,535,000 1,292,850 2,535,000
Expenditures/Uses
Personnel Services 1,097,280 600,900 600,900 1,217,720 616,820 1,228,810
Employee Benefits 623,350 318,900 318,900 723,490 404,590 753,280
Other Expenses 544,100 383,440 383,440 756,420 372,980 794,610
Properties 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Expenditures Subtotal 2,264,730 1,303,240 1,303,240 2,697,630 1,394,390 2,776,700
Transfers Out 0 0 0 0 0 0
Subtotal 0 0 0 0 0 0
Total Expenditures/Uses 2,264,730 1,303,240 1,303,240 2,697,630 1,394,390 2,776,700
Net Increase (Decrease) in Fund Balance 353,370 (61,090) (61,090) (162,630) (101,540) (241,700)
FY Beginning Balance 562,830 380,780 916,200 855,110 474,330 692,480
FY Ending Balance 916,200 319,690 855,110 692,480 372,790 450,780
Ending Fund Balance as a % of Revenue 35.97 25.74 68.84 27.32 1.58 17.78
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Parking Meter

Parking Meter

C

This fund accounts for net receipts from the City's parking meters throughout the City, but primarily down-
town. Expenditures include the City's Special Improvement District Assessment payment, and improve-

ments and maintenance in select rights of way.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0 0
Charges for Services 963,340 0 0 0 0 0
Miscellaneous 0 0 0 0 0 0
Revenue Subtotal 963,340 0 0 0 0 0
Prior Year Cancellations 88,030 0 316,880 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 88,030 0 316,880 0 0 0
Total Revenues/Resources 1,051,370 0 316,880 0 0 0
Expenditures/Uses
Personnel Services 404,150 0 0 0 0 0
Employee Benefits 62,940 0 0 0 0 0
Other Expenses 684,780 0 0 0 0 0
Properties 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Expenditures Subtotal 1,151,870 0 0 0 0 0
Transfers Out 0 774,400 1,331,230 0 (774,400) 0
Subtotal 0 774,400 1,331,230 0 (774,400) 0
Total Expenditures/Uses 1,151,870 774,400 1,331,230 0 (774,400) 0
Net Increase (Decrease) in Fund Balance (100,500) (774,400) (1,014,350) 0 774,400 0
FY Beginning Balance 1,114,850 774,400 1,014,350 0 (774,400) 0
FY Ending Balance 1,014,350 0 0 0 0 0
Ending Fund Balance as a % of Revenue 105.30 0.00 0.00 0.00 0.00 0.00
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2014 Parking Meter Fund 303 Budget

This Fund was eliminated in FY 2013
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Parking System Facilities

C

This fund supports the operations of and improvements to the City's public garages and parking lots. The
Parking System operates as a system whereby the more profitable garages and parking lots support those in

marginal and less profitable locations.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget  Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 175,130 85,500 46,000 77,500 (8,000) 77,500
Revenue from Other Agencies 0 0 0 0 0 0
Charges for Services 9,989,370 4,035,800 4,480,900 8,961,550 4,925,750 8,961,550
Miscellaneous 1,700 0 0 0 0 0
Revenue Subtotal 10,166,200 4,121,300 4,526,900 9,039,050 4,917,750 9,039,050
Prior Year Cancellations 459,200 0 119,830 0 0 0
Transfers In 246,200 0 50,000 0 0 0
Subtotal 705,400 0 169,830 0 0 0
Total Revenues/Resources 10,871,600 4,121,300 4,696,730 9,039,050 4,917,750 9,039,050
Expenditures/Uses
Personnel Services 1,366,620 773,280 773,280 1,655,360 882,080 1,683,750
Employee Benefits 785,410 452,790 452,790 948,340 495,550 982,780
Other Expenses 4,282,900 2,091,990 2,091,990 4,576,790 2,484,810 4,704,640
Properties 0 0 0 0 0 0
Debt Service 374,720 236,020 236,020 1,235,530 999,510 1,996,830
Expenditures Subtotal 6,809,650 3,554,080 3,554,080 8,416,020 4,861,950 9,368,000
Transfers Out 9,857,850 0 2,424,000 100,000 100,000 100,000
Subtotal 9,857,850 0 2,424,000 100,000 100,000 100,000
Total Expenditures/Uses 16,667,500 3,554,080 5,978,080 8,516,020 4,961,950 9,468,000
Net Increase (Decrease) in Fund Balance (5,795,900) 567,220 (1,281,350) 523,030 (44,200) (428,950)
FY Beginning Balance 13,159,390 13,759,980 7,363,490 6,082,140 (7,677,840) 6,605,170
FY Ending Balance 7,363,490 14,327,200 6,082,140 6,605,170 (7,722,030) 6,176,220
Ending Fund Balance as a % of Revenue 72.43 347.64 134.36 73.07 (274.56) 68.33
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Recreation Special Activities

C

This fund accounts for the receipts and operating expenditures of recreation facility rentals, day camps,

swimming pools, the Schmidt boat ramp, concessions, and recreation center contract classes.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 90,960 27,500 27,500 99,500 72,000 99,500
Revenue from Other Agencies 74,520 30,000 30,000 70,000 40,000 70,000
Charges for Services 3,207,020 1,892,500 1,892,500 3,164,500 1,272,000 3,164,500
Miscellaneous 540 500 500 1,000 500 1,000
Revenue Subtotal 3,373,040 1,950,500 1,950,500 3,335,000 1,384,500 3,335,000
Prior Year Cancellations 17,970 0 7,360 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 17,970 0 7,360 0 0 0
Total Revenues/Resources 3,391,010 1,950,500 1,957,860 3,335,000 1,384,500 3,335,000
Expenditures/Uses
Personnel Services 2,032,740 1,173,000 1,173,000 2,341,040 1,168,040 2,394,640
Employee Benefits 236,860 122,210 122,210 255,490 133,280 241,830
Other Expenses 878,240 597,160 597,160 1,217,150 620,000 1,247,750
Properties 0 5,960 5,960 12,720 6,760 13,160
Debt Service 0 0 0 0 0 0
Expenditures Subtotal 3,147,840 1,898,330 1,898,330 3,826,400 1,928,080 3,897,380
Transfers Out 0 0 500,000 500,000 500,000 0
Subtotal 0 0 500,000 500,000 500,000 0
Total Expenditures/Uses 3,147,840 1,898,330 2,398,330 4,326,400 2,428,080 3,897,380
Net Increase (Decrease) in Fund Balance 243170 52,170 (440,470) (991,400) (1,043,580) (562,380)
FY Beginning Balance 1,974,990 1,318,960 2,218,160 1,777,690 458,730 786,290
FY Ending Balance 2,218,160 1,371,130 1,777,690 786,290 (584,840) 223,910
Ending Fund Balance as a % of Revenue 65.76 70.30 91.14 23.58 (46.72) 6.71
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Sawyer Point

C

The revenue from this fund is generated from waterfront fee-based programs, waterfront special activities

and events, concession commissions, and parking fees.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 25,460 13,990 13,990 23,980 10,000 23,380
Revenue from Other Agencies 0 0 0 0 0 0
Charges for Services 960,650 344,600 344,600 700,630 356,030 701,620
Miscellaneous 0 0 0 0 0 0
Revenue Subtotal 986,110 358,590 358,590 724,610 366,030 725,000
Prior Year Cancellations 21,190 0 900 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 21,190 0 900 0 0 0
Total Revenues/Resources 1,007,300 358,590 359,490 724,610 366,030 725,000
Expenditures/Uses
Personnel Services 107,390 86,870 86,870 442,930 356,060 447,000
Employee Benefits 34,580 25,970 25,970 175,100 149,130 175,600
Other Expenses 341,010 286,450 286,450 499,080 212,630 497,550
Properties 0 0 0 0 0 0
Debt Service 0 0 0 0 0 0
Expenditures Subtotal 482,980 399,290 399,290 1,117,110 717,820 1,120,150
Transfers Out 0 0 0 0 0 0
Subtotal 0 0 0 0 0 0
Total Expenditures/Uses 482,980 399,290 399,290 1,117,110 717,820 1,120,150
Net Increase (Decrease) in Fund Balance 524,320 (40,700) (39,800) (392,500) (351,790) (395,150)
FY Beginning Balance 1,021,710 982,690 1,546,030 1,506,230 523,540 1,113,730
FY Ending Balance 1,546,030 941,990 1,506,230 1,113,730 171,740 718,580
Ending Fund Balance as a % of Revenue 156.78 262.69 420.04 153.70 (108.99) 99.11
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Stormwater Management

C

This fund supports the operations, maintenance and capital improvements for the City's Stormwater mitiga-
tion efforts. Revenues are generated by a user fee determined by property area and land use based on an

intensity of development factor formula.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget  Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 106,520 53,500 53,500 107,000 53,500 107,000
Revenue from Other Agencies 0 0 0 0 0 0
Charges for Services 9,449,330 4,700,000 4,700,000 9,400,000 4,700,000 9,400,000
Miscellaneous 36,050 0 0 0 0 0
Revenue Subtotal 9,591,900 4,753,500 4,753,500 9,507,000 4,753,500 9,507,000
Prior Year Cancellations 149,530 0 41,910 0 0 0
Transfers In 921,910 0 0 0 0 0
Subtotal 1,071,440 0 41,910 0 0 0
Total Revenues/Resources 10,663,340 4,753,500 4,795,410 9,507,000 4,753,500 9,507,000
Expenditures/Uses
Personnel Services 1,718,500 869,150 869,150 1,810,300 941,150 1,820,770
Employee Benefits 373,620 495,870 495,870 1,038,250 542,380 1,037,250
Other Expenses 5,218,170 3,157,630 3,157,630 6,402,660 3,245,040 6,542,140
Properties 370,840 37,500 37,500 87,050 49,550 82,000
Debt Service 742,090 364,750 364,750 719,690 354,940 700,490
Expenditures Subtotal 8,423,220 4,924,900 4,924,900 10,057,950 5,133,060 10,182,650
Transfers Out 1,898,500 0 0 861,000 861,000 900,000
Subtotal 1,898,500 0 0 861,000 861,000 900,000
Total Expenditures/Uses 10,321,720 4,924,900 4,924,900 10,918,950 5,994,060 11,082,650
Net Increase (Decrease) in Fund Balance 341,620 (171,400) (129,490) (1,411,950) (1,240,560) (1,575,650)
FY Beginning Balance 3,919,570 3,401,410 4,261,190 4,131,700 730,290 2,719,750
FY Ending Balance 4,261,190 3,230,010 4,131,700 2,719,750 (510,260) 1,144,100
Ending Fund Balance as a % of Revenue 44.42 67.95 86.92 28.61 (39.34) 12.03
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Street Const Maint & Repair

C

This fund is used by the City to supplement the maintenance and repair of the City's street system and traf-
fic control devices. The funds are received from the State of Ohio from the motor vehicle license tax and gas-

oline taxes.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0 0
Revenue from Other Agencies 9,265,680 4,522,720 4,522,720 9,336,770 4,814,050 9,448,480
Charges for Services 53,740 0 0 0 0 0
Miscellaneous 4,540 0 0 0 0 0
Revenue Subtotal 9,323,960 4,522,720 4,522,720 9,336,770 4,814,050 9,448,480
Prior Year Cancellations 146,400 0 50 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 146,400 0 50 0 0 0
Total Revenues/Resources 9,470,360 4,522,720 4,522,770 9,336,770 4,814,050 9,448,480
Expenditures/Uses
Personnel Services 4,742,140 2,725,470 2,725,470 4,504,730 1,779,260 4,597,790
Employee Benefits 2,620,240 1,392,910 1,397,710 2,698,040 1,305,130 2,815,530
Other Expenses 1,982,860 1,278,700 1,278,700 2,595,540 1,316,850 2,688,320
Properties 14,500 5,260 5,260 17,800 12,540 18,390
Debt Service 0 0 0 0 0 0
Expenditures Subtotal 9,359,740 5,402,340 5,407,140 9,816,110 4,413,780 10,120,030
Transfers Out 0 0 0 0 0 0
Subtotal 0 0 0 0 0 0
Total Expenditures/Uses 9,359,740 5,402,340 5,407,140 9,816,110 4,413,780 10,120,030
Net Increase (Decrease) in Fund Balance 110,620 (879,620) (884,370) (479,340) 400,270 (671,550)
FY Beginning Balance 2,518,200 1,824,300 2,628,820 1,744,450 (79,850) 1,265,110
FY Ending Balance 2,628,820 944,680 1,744,450 1,265,110 320,430 593,560
Ending Fund Balance as a % of Revenue 28.19 20.89 38.57 13.55 (7.34) 6.28
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Water Works

C

This fund supports the operations, capital improvements, repairs, and debt service expenditures of the
Greater Cincinnati Water Works (GCWW). The City owns and operates the entire system, which is funded

mainly by water user fees paid by GCWW customers.

Change FY 2013
CY 2012 FY 2013 FY 2013 FY 2014 Stub Budget to FY 2015
Actual Stub Budget Stub Estimate Approved FY 2014 Approved
Revenue/Resources
Taxes 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0
Courts & Use of Money & Property 937,990 775,640 701,960 1,544,860 769,220 1,549,080
Revenue from Other Agencies 479,070 263,320 263,320 572,430 309,110 568,430
Charges for Services 131,824,320 65,766,540 65,454,580 146,647,840 80,881,300 148,684,580
Miscellaneous 402,230 172,800 172,810 375,660 202,860 370,260
Revenue Subtotal 133,643,610 66,978,300 66,592,670 149,140,790 82,162,490 151,172,350
Prior Year Cancellations 1,816,900 0 469,690 0 0 0
Transfers In 0 0 0 0 0 0
Subtotal 1,816,900 0 469,690 0 0 0
Total Revenues/Resources 135,460,510 66,978,300 67,062,360 149,140,790 82,162,490 151,172,350
Expenditures/Uses
Personnel Services 27,503,830 15,735,670 15,735,670 31,688,200 15,952,530 32,254,160
Employee Benefits 13,674,750 7,562,620 7,562,620 16,037,580 8,474,960 16,750,170
Other Expenses 34,523,850 17,113,280 17,113,280 39,663,860 22,550,580 41,715,270
Properties 1,033,400 445,430 445,430 1,001,150 555,720 1,034,280
Debt Service 42,456,290 21,698,090 21,698,090 48,180,320 26,482,230 49,783,650
Expenditures Subtotal 119,192,120 62,555,090 62,555,090 136,571,110 74,016,020 141,537,530
Transfers Out 13,078,000 11,685,000 11,685,000 12,651,000 966,000 14,963,000
Subtotal 13,078,000 11,685,000 11,685,000 12,651,000 966,000 14,963,000
Total Expenditures/Uses 132,270,120 74,240,090 74,240,090 149,222,110 74,982,020 156,500,530
Net Increase (Decrease) in Fund Balance 3,190,390 (7,261,790) (7,177,730) (81,320) 7,180,470 (5,328,180)
FY Beginning Balance 57,089,730 52,759,580 60,280,120 53,102,390 342,810 53,021,070
FY Ending Balance 60,280,120 45,497,790 53,102,390 53,021,070 7,523,280 47,692,890
Ending Fund Balance as a % of Revenue 4511 67.93 79.74 35.55 (32.38) 31.55
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CAPITAL BUDGET FUNDS

FY 2013/14-2015 General Capital Budget

Please note: In 2013 the City of Cincinnati changed from a calendar fiscal year to a fiscal year that begins July 1, 2013
and ends June 30, 2014. For this Approved FY 2013/14-2015 Capital Budget, the first year of the biennium actually
represents the 18 months from January 1, 2013 through June 30, 2014 to adjust for the transition to the new fiscal year.
The 2015 fiscal year represents the twelve months beginning July 1, 2014 and ending June 30, 2015.

The FY 2013/14 General Capital Budget totals $95.3 million, which is an increase of 73.9% over the CY 2012
General Capital Budget of $54.8 million. The FY 2015 General Capital Budget totals $53.1 million, which is a
decrease of 44.3% from the FY 2013 /14 General Capital Budget.

The General Capital Budget is based on a six-year Capital Investment Plan. A six-year Capital Investment
Program (CIP) is a plan for capital investment in Cincinnati's future through improving City streets,
bridges, recreation facilities, parks, health facilities, and City buildings, all of which enhance the delivery of
services and the quality of life in Cincinnati. The FY 2013/142019 CIP coordinates the financing and timing
of improvements to maximize the value to the public.

A description of the significant General Capital highlights for the FY 2013/14-2015 Biennial Budget is con-
tained in Part I — Budget Summary of this document. A description of the General Capital revenues and
expenditures by category follows in Part II — Budget Basics. Detailed information on the FY 2013/14-2015
Biennial Capital Budget and FY 2013/14-2019 Capital Investment Program can be found in the Volume II -
FY 2013/14-2019 Capital Investment Program.

FY 2013/14-2015 Restricted Fund Capital Budget

The FY 2013/14-2015 Restricted Fund Capital Budget includes: 1) Enterprise and Restricted Capital Funds;
2) Matching Funds; and 3) Special Revenue Capital Funds. The Restricted Fund Capital Budget is also
based on the six-year Capital Investment Plan. As presented in the following table, the FY 2013/14
Restricted Fund Capital Budget totals $402.0 million, which is a 31.1% increase over the CY 2012 Restricted
Fund Capital Budget of $306.7 million. The FY 2015 Restricted Fund Capital Budget totals $353.5 million, a
12.1% decrease from the FY 2013/14 Restricted Fund Capital Budget. The increase in FY 2013/14 when
compared to CY 2012 can be primarily attributed to the following factors: 1) a $59.6 million increase in Met-
ropolitan Sewer District projects primarily resulting from increases required by the Global Consent Decree,
which is intended to minimize the discharge of sewage and untreated wastewater into the environment as
required by the Clean Water Act; 2) a $47.0 million increase in Greater Cincinnati Water Works projects, pri-
marily due to FY 2013/14 representing 18 months of funding because of the transition to a new fiscal year; 3)
a decrease of $1.1 million related to improvements to the City’s parking assets; 4) a net decrease of $0.5 mil-
lion in other restricted funds; 5) a net decrease of $9.6 million in Matching Funds; and 6) a decrease of $0.2
million in Special Revenue Capital Funds.
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Table XXV: Restricted Capital Funds

(In $000s)
CY 2012 FY2013/14 FY 2015
Budget Budget Budget
Enterprise and Restricted Capital Funds $295,358  $400,409 $332,073
Matching Funds $10,700 $1,150  $21,096
Special Revenue Capital Funds $600 $405 $345
Total Restricted Capital Funds $306,658  $401,964  $353,514

The 12.1% decrease from the FY 2013/14 Restricted Fund Capital Budget to the FY 2015 Restricted Fund
Capital Budget can be attributed to a net decrease of $68.3 million in Restricted Capital Funds primarily due
to the following factors: 1) a net decrease of $40.6 million in Greater Cincinnati Water Works projects, which
is primarily due to FY 2015 representing 12 months of funding and FY 2013/14 representing 18 months of
funding because of the transition to a new fiscal year; 2) a decrease of $27.6 million in Metropolitan Sewer
District projects, primarily resulting from a reduction of $64.9 million for the Werk and Westbourne
Enhanced High Rate Treatment Facility project, which is partially offset by increases for several sewer sepa-
ration projects and projects for changes to pump stations; and 3) a net decrease of $0.1 million in other
restricted funds. These reductions in Restricted Capital Funds are partially offset by an increase of $20.0
million in Federal and State Matching Funds, which will be used for the Lick Run project in Westwood,
improvements to the railroad bridge at the intersection of Madison and Kenwood Roads, signal system
upgrades in the Downtown Business District, and improvements to the Ohio River Trail on Kellogg Avenue.

A description of the significant Restricted Fund Capital highlights for the FY 2013/14-2015 Biennial Budget
is contained in Part I — Budget Summary of this document. A description of the Restricted Funds expendi-
tures, the Matching and Special Revenue Funds resources, and the FY 2013/14-2015 Capital Budget Impact
on the Operating Budget follows in this Part of the document.
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General Capital Fund 980

(In $000s) CY 2012 FY 2013/14 FY 2015
Budget Budget Budget

General Capital - Fund 980

Program Resources
Tax-Supported Bonds $15,000 $42,900 $15,000
Southern Railway Note Proceeds 18,340 27,850 18,700
Income Tax 10,650 16,010 11,850
Income Tax Supported Debt 10,000 8,000 7,000
Reprogramming 830 570 500

Resources $54,820 $95,330 $53,050

Program Expense
Debt Service Payments $1,000 $2,000 $1,000
Economic Development 4,369 5,317 3,194
Environment 151 217 194
Equipment 7,484 15,365 7,312
Housing & Neighborhood Development 3,243 6,472 2,790
Infrastructure (Smale Commission) 37,648 64,652 36,467
New Infrastructure 925 1,307 2,093

Expenditures $54,820 $95,330 $53,050
Resources Minus Expenses $0 $0 $0

The General Capital Budget provides for the purchase or improvement of City assets, including construc-
tion or rehabilitation that provides an asset for the City’s use, or increases the value of an existing asset or
extends the asset’s useful life. A capital improvement is expected to have a useful life of at least five years
and a minimum cost of $10,000.

The General Capital Budget supports the following major services: city infrastructure upgrades; debt ser-
vice payments; equipment replacements/improvements; environmental remediation; economic develop-
ment projects; housing and neighborhood development projects; and new city facilities.

General Capital Fund Revenue. General Capital Budget improvements are primarily funded by prop-
erty tax-supported bond proceeds, Southern Railway note proceeds, earmarked income tax receipts, and
earmarked income tax-supported debt. In 2012, the Cincinnati City Council approved a one-time property
tax resource increase in 2013 to support $27.9 million in General Capital projects (Resolution No. 42-2012).
The Southern Railway note proceeds and the Income Tax proceeds have each been increased in FY 2013/14
to reflect receipts to the City for the additional six-month period from January 1, 2013 through June 30, 2013
to adjust for the transition to the new fiscal year.

Property tax-supported bond proceeds amount to $42,900,000 in 2013/14, an increase of 186.0% over the
2012 total of $15,000,000, and $15,000,000 in 2015, which is a 65.0% decrease from the FY 2013/14 amount.
Southern Railway note proceeds total $27,850,000 in FY 2013/14, which is a 51.9% increase over the 2012
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total of $18,340,000, and $18,700,000 in FY 2015, which is a 32.9% decrease from FY 2013/14. Income tax
receipts total $16,010,000 in 2013 /14, which is a 50.3% increase over the CY 2012 total of $10,650,000, and
$11,850,000 in 2015, which is a 26.0% decrease from 2013/14. Proceeds from income tax-supported debt
total $8,000,000 and $7,000,000 in FY 2013/14 and 2015, respectively. In FY 2013/14, this represents a
decrease of 20.0% from 2012 and in FY 2015 this resource decreases by 12.5% from FY 2013/14. In addition
to the major resource categories listed above, the General Capital Budget also includes reprogramming
resources totaling $570,000 in FY 2013/14 and $500,000 in FY2015.

Total General Capital Budget resources for FY 2013 /14 amount to $95,330,000, a 73.9% increase over the CY
2012 budget of $54,820,000. For FY 2015, General Capital Budget resources total $53,050,000, a 44.4%
decrease from the FY 2013/14 General Capital Budget amount.

General Capital Fund Expenditures. General Capital Budget projects are divided into seven expendi-
ture categories: Debt Service Payments; Economic Development; Environment; Equipment; Housing and
Neighborhood Development; Infrastructure (Smale Commission); and New Infrastructure.

Debt Service Payments include one project established to retire debt for the Convention Center Expansion
project. For FY 2013/14, a total of $2,000,000 is included for this Debt Service Payment project and
$1,000,000 is included in FY 2015. Economic Development projects include neighborhood business district
projects, and neighborhood and downtown development projects. The FY 2013/14 General Capital Budget
includes $5,316,800 for Economic Development projects, a 21.7% increase over the CY 2012 amount of
$4,368.700. For FY 2015, Economic Development projects total $3,193,600, a 39.9% decrease from 2013/14. A
total of $217,000 is included in the FY 2013/14 General Capital Budget for environmental projects, a 43.7%
increase over the CY 2012 budget amount of $150,800. Environmental projects for FY 2015 total $193,700,
which is a 10.6% decrease from the FY 2013 /14 amount.

The FY 2013/14 General Capital Budget includes $15,365,100 for equipment replacements and improve-
ments such as the City fleet and information systems technology acquisitions and enhancements. The FY
2013/14 amount is a 105.3% increase over the CY 2012 budget amount of $7,483,800. The FY 2015 equip-
ment total of $7,312,000 is 52.4% less than 2013 /14.

A total of $6,471,900 for Housing and Neighborhood Development projects is included in the FY 2013/14
General Capital Budget, which is a 99.6% increase over the 2012 budget amount of $3,243,100. The majority
of the projects in this category support neighborhood-based housing development. For CY 2015, Housing
and Neighborhood Development projects total $2,790,900, a 56.9% decrease from the FY 2013/14 amount.

Infrastructure, the City’s largest General Capital Budget component with projects that support the improve-
ment and rehabilitation of City streets and various City facilities, totals $64,652,300 in the FY 2013/14 Gen-
eral Capital Budget. The FY 2013/14 total is a 71.7% increase over the CY 2012 budget amount of
$37,648,600. The FY 2015 total is $36,467,000, a 43.6% decrease from the FY 2013/14 budget amount.

The New Infrastructure expenditure category was added during the development of the CY 1997/1998
Biennial General Capital Budget to distinguish between new capital improvements and the Infrastructure
category, which includes only the renovation and replacement of existing City assets. For FY 2013/14, New
Infrastructure projects total $1,306,900, compared to $925,000 in the 2012 General Capital Budget, represent-
ing a 41.3% increase. For FY 2015, a total of $2,092,800 is included for New Infrastructure projects, which is
a 60.1% increase compared to FY 2013 /14.
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Enterprise and Restricted Capital Funds

(In $000s) CY 2012 FY 2013/14 FY 2015
Budget Budget Budget

Enterprise and Restricted Capital Funds
Parking System $1,249 $100 $100
Convention Center 231 460 230
General Aviation 578 603 629
Stormwater Management 1,549 861 900
Telecommunications Services 30 30 30
Metropolitan Sewer District 247,824 307,414 279,792
Water Works 43,798 90,842 50,292
Income Tax-Transit 100 100 100
Expenditures $295,358  $400,409  $332,073

Restricted Fund Capital Budget Resources. Resources for the restricted and enterprise fund capital projects
come primarily from fees and charges. After operating and maintenance costs, current debt service, and
reserve requirements are covered, the remaining available funds are used for capital purposes. The table
above details the CY 2012, FY 2013/14, and FY 2015 budgets for the funds that comprise the Restricted Fund
Capital Budget.

The FY 2013/14 Restricted Fund Capital Budget totals $400,409,200, a 35.6% increase over the CY 2012 bud-
get of $295,358,300. The FY 2015 Restricted Fund Budget totals $332,073,000, a 17.1% decrease from FY 2014.

Parking System — The Parking System restricted capital fund totals $100,000 in FY 2013/14, a 92.0% decrease
from the CY 2012 budget of $1,249,000. For FY 2015, the Parking System restricted capital budget also totals
$100,000, which matches the FY 2013/14 amount, primarily due to the planned transition of most of the
parking system to the Port Authority. Funding for Parking System capital projects supports structural
improvements, repair, and maintenance of City parking assets.

Convention Center — The restricted capital fund supporting the Convention Center totals $460,000 in FY
2013/14 and $230,000 in FY 2015. The FY 2013/14 budget represents an increase of 99.3% over the CY 2012
amount and the FY 2015 budget represents a 50.0% decrease when compared to the FY 2013/14 budget due
to FY 2013/14 representing an 18 months of funding because of the transition to the new fiscal year. Con-
vention Center capital projects provide funding for improvements to and capital maintenance of the Duke
Energy Convention Center.

General Aviation — For FY 2013/14, the General Aviation restricted capital fund totals $602,600, a 4.3%
increase over the CY 2012 budget of $577,700. The FY 2015 General Aviation restricted capital fund budget
totals $629,100, which is a 4.4% increase over FY 2013/14. General Aviation capital projects include local
matching funds to support Federal Aviation Administration (FAA) funded projects, and various facility and
infrastructure improvement projects at the Lunken Airport.
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Stormwater Management — The Stormwater Management restricted capital fund totals $861,000 in FY 2013/
14, a 44.4% decrease from the CY 2012 budget of $1,548,500. For FY 2015, the Stormwater Management
restricted capital fund budget totals $900,000, which is a 4.5% increase over the FY 2013/14 Stormwater
Management capital budget. Stormwater Management capital projects include improvements at the Barrier

Dam, the Deerfield Creek Channel, the Duck Creek Channel, the West Fork Channel, and various other proj-
ects designed to improve the flow of stormwater.

Telecommunications Services — The capital budget for the Telecommunications Services Fund totals $30,000 for
both FY 2013/14 and FY 2015. In FY 2013/14, this represents no change when compared to the CY 2012
budget. Telecommunications Services Fund projects support the purchase and upgrade of telephone system
and radio communications equipment.

Metropolitan Sewer District — The Metropolitan Sewer District (MSD) restricted capital fund totals
$307,413,600 in CY 2013, which is a 24.0% increase over the CY 2012 budget of $247,824,300. For CY 2014,
the MSD restricted fund capital budget totals $279,791,900, a 9.0% decrease from CY 2013. Metropolitan
Sewer District capital projects include wastewater plant improvements and the construction, replacement
and/or rehabilitation of sewers. (Please note: The Capital Budget for MSD has remained on a calendar year
and not transitioned to the new fiscal year).

Water Works — For FY 2013 /14, the Water Works restricted capital fund totals $90,842,000, a 107.4% increase
over the CY 2012 budget of $43,798,000. The FY 2015 Water Works restricted fund capital budget totals
$50,292,000, a 44.6% decrease from the FY 2013/14 budget. Water Works capital projects include new water
mains, the replacement of existing water mains, and tank and reservoir improvements.

Income Tax-Transit — The restricted funds capital budget for the Income Tax — Transit Fund totals $100,000 for
both FY 2013/14 and FY 2015, which matches the CY 2012 amount. The Income Tax — Transit restricted
funds capital budget includes projects related to the acquisition of real property, planning and environmen-
tal services related to the reuse of existing railroad corridors. It also includes mass transit study projects,
excluding expenses related to the streetcar project.
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Matching and Special Revenue Capital Funds

(In $000s) CY 2012 FY 2013/14 FY 2015
Budget Budget Budget

Matching and Special Revenue Capital Funds

State — Federal — County Roads & Bridges $10,523 $1,000 $20,946
Federal Aviation Administration 150 150 150
Special Housing Permanent Improvement Fund 633 405 345

Resources $11,307 $1,555 $21,442

The City receives Federal grants, matching funds and also manages State and County funds to improve the
City’s roads and bridges. Federal funds include Federal Aviation Administration (FAA) funds for local proj-
ects. The Special Housing Permanent Improvement Fund (SHPIF), which receives revenue from net rental
income and tax increment payments, provides funds for the City’s New Housing Program. This program
supports the development of new market rate housing in the City.

The FY 2013/14 Restricted Fund Capital Budget for matching and special revenue capital funds totals
$1,555,400, representing an 86.2% decrease from the CY 2012 budget. For FY 2015, a total of $21,441,700 is
included for matching and special revenue capital funds, which is an increase of 1,278.5% over the FY 2013/
14 budget. This change is due to funding that is anticipated for the following construction and right-of-way
road improvement projects: $6.0 million for the Lick Run project; $5.9 million for improvements to the rail-
road bridge at the intersection of Madison and Kenwood Roads; $4.0 million for signal system upgrades in
the Downtown Central Business District; $4.0 million for improvements to the Ohio River Trail on Kellogg
Avenue; and $1.0 million for improvements to Colerain Avenue and additional improvements to Kellogg
Avenue.
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IMPACT OF FY 2013/14-2019 CAPITAL INVESTMENT PROGRAM ON THE OPERATING BUDGET

The Capital Investment Program (CIP) has a direct and significant impact on the Operating Budget. A
major factor in this relationship is the debt service costs in the Operating Budget for bonds issued for capital
projects that require long-term financing. The FY 2013/14 Approved Operating Budget includes a total of
$368.8 million in debt service expenses: $140.5 million related to the General Capital Budget and $228.3 mil-
lion related to the Restricted Funds Capital Budget. Debt service costs totaling $259.4 million are included
in the FY 2015 Approved Operating Budget: $90.0 million for the General Capital Budget and $169.4 million
for the Restricted Funds Capital Budget (see following table).

FY 2013/2014-2015 Approved Capital Budget
Debt Service in the Operating Budget

FY 2013/2014 FY 2015
Fund Debt Service Debt Service
Bond Retirement S 140,500,250 S 90,000,000
Restricted Funds Capital S 228,346,690 S 169,413,820
Total S 368,846,940 S 259,413,820

*The Bond Retirement Fund is utilized to pay the debt service on general obligation bonds and
notes issued to raise funding for General Capital improvement projects. Other self-supported debt
is also paid through this fund.

Capital Projects’ Impact on Operating Budget

When a capital project is developed, the new operating or maintenance costs associated with that new proj-
ect are determined and this impact on the Operating Budget is considered before project commitments are
made. Conversely, any savings to the Operating Budget are also considered when developing a new capital
project. The construction of a new police station may generate increased maintenance costs, for example,
because the new facility may be larger than the old facility, requiring more telecommunication and com-
puter services. However, these increased costs may be offset by reduced utility costs, resulting from energy
efficient doors, windows, and construction materials.

Capital projects impacting the Operating Budget are considered either routine in nature or non-recurring
projects. Routine or recurring projects usually include projects that receive funding on an annual or regular
cycle to conduct ongoing capital initiatives such as street rehabilitation or fleet replacement. Non-recurring
projects do not receive annual appropriations in the Capital Budget and are typically one-time or stand
alone projects. The construction of a new recreation center would mostly likely be considered a non-recur-
ring capital project that could potentially impact the Operating Budget.
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The Approved FY 2013/14-2019 CIP includes both recurring and non-recurring projects with an impact on
the Operating Budget. Many projects, such as the construction of the City’s new Police District 3 station in
the Replacement Facilities project in the Public Services Department, will most likely impact the Operating
Budget; however, the impact has not yet been determined. Some projects, such as the Business Retention/
New Growth project, will undoubtedly impact the Operating Budget through increased revenue to the Gen-
eral Fund, but the impact of this project will be difficult to quantify.

Significant Non-Recurring Capital Projects

The list below provides a brief description of the capital projects considered to be significant and non-recur-
ring and are also expected to have an impact on the Operating Budget.

1.

10.

Wheeled Recycling Carts — This project in the Department of the City Manager will reduce
Operating Budget expenditures by diverting solid waste from the landfill and reducing
tipping fees. Revenue to the Operating Budget will increase from the residential recycling
incentive program.

Computer Aided Dispatch (CAD) Upgrades — This project in the Department of the City
Manager will improve the Emergency 911 system and the dispatching of Police and Fire
emergency responders. This project will reduce Operating Budget expenditures by reducing
annual maintenance costs of the CAD system.

Records Management System Servers and Storage — This project in the Department of Fire
will reduce Operating Budget expenditures through decreased maintenance and repair costs
for servers.

Cincinnati Riverfront Park — This project in the Department of Parks supports the
construction of the new Smale Riverfront Park, a 45-acre public park located adjacent to The
Banks development and between Great American Ball Park and Paul Brown Stadium. When
completed, the additional Operating Budget expenditures are estimated to be $1.4 million
annually.

Wheeled Trash Carts — This project in the Department of Public Services will reduce
Operating Budget expenditures by creating efficiencies in the solid waste collection program,
which is expected to result in the elimination of one solid waste collection route.
Additionally, work related injuries are expected to decline.

Eastern/Delta Sewer Separation Phase 3 — This project in the Department of Sewers will
reduce Operating Budget expenditures by reducing maintenance costs at the Delta Avenue
pump station.

Bruestle Avenue Pump Station Elimination — This project in the Department of Sewers will
reduce Operating Budget expenditures by eliminating maintenance costs at the Bruestle
Avenue pump station.

Ultraviolet Disinfection/Miller Plant — This project in the Department of Water will
significantly increase Operating Budget expenditures by increasing electricity costs at the
Miller Plant. These increases will be partially offset through the use of solar panels.

Richard Miller Plant Filter Gallery Light Replacement — This project in the Department of
Water will reduce Operating Budget expenditures by replacing fluorescent lighting fixtures
with light-emitting diode lighting fixtures, which have lower energy costs.

Bolton Plant Redundant Transmission Main — This project in the Department of Water will
reduce Operating Budget expenditures through increased efficiencies in the well pumping
system that will result in electric savings.
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11. Video Conference Equipment — This project in the Department of Water will reduce
Operating Budget expenditures by reducing travel between facilities for meetings and
conferences. Personnel and travel expenses will be reduced.

The following report summarizes the estimated net operating and maintenance costs or savings associated
with the FY 2013/14-2019 Approved CIP. This report includes capital projects with an estimated impact on
the Operating Budget that are considered significant and non-recurring projects as well as projects that are
considered routine in nature.
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Operating Budget Impact
FY 2014-2019 Capital Improvement Program

Net Operating and Maintenance Costs or Savings (Estimated)
Note: Positive figures indicate Operating Budget additional costs; negative figures indicate savings.

Department of City Manager

Capital Project: Estimated Impact on Operating Budget Per Year
Regulatory Compliance & Energy Conservation FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $457,600 (6,350) (19,360) (35,370) (51,900) (67,900) (83,620)

Description of Operating Impact
Most City departments are anticipated to realize a non-personnel savings related to their Duke Energy electric expenditures.

Description of Non-Financial Impact
The non-financial impact of implementing this project will be increased energy conservation efforts, saving natual resources, and better comfort/productivity in
City-owned buildings.

Capital Project: Estimated Impact on Operating Budget Per Year
Wheeled Recycling Carts FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $2,790,800 (646,484)  (646,484)  (646,484)]  (646,484)  (646,484)  (646,484)

Description of Operating Impact
The large wheeled carts are automated and provide for more accurate record keeping and billing. They also allow for every other week collection. The incentive
program has increased the volume of trash being diverted from the landfill reducing tipping fees. Increased revenues are also realized.

Description of Non-Financial Impact
The non-financial impact of this capital project is the conservation of natural resources and landfill space. In addition, the implementation of a recycling program
will contribute to the City of Cincinnati earning a Green reputation.

Capital Project: Estimated Impact on Operating Budget Per Year
Computer Aided Dispatch Upgrades FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $850,000 (20,000) (20,000) (20,000) (20,000) (20,000) (20,000)

Description of Operating Impact
The operating budget impact of this project is to reduce annual maintenance costs of the computer aided dispatch system due to a change in the back server
network. Emergency Communication Center (ECC) personnel costs will remain the same.

Description of Non-Financial Impact
The non-financial impact of this project is a more robust system both in hardware storage and software versions. These systems are needed to support
Emergency 911, and the dispatching of both Police and Fire emergency responders.

Department of Enterprise Technology Solutions

Capital Project: Estimated Impact on Operating Budget Per Year
Active Directory / Server Consolidation FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $1,202,300 17,500 17,500 17,500 17,500 17,500 17,500

Description of Operating Impact
Operating costs associated with the licensing and maintenance of equipment and software will cost $17,500 annually.

Description of Non-Financial Impact
The consolidation of software and hardware will allow City departments to access server data in the event of failure.
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Capital Project: Estimated Impact on Operating Budget Per Year
Electronic Gov't (eGov) Web Enhancement FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $853,100 (153,700) (153,700) (153,700) (153,700) (153,700) (153,700)

Description of Operating Impact

The operating budget would need to increase by $50,000 per year to support the entire eGov web team staff. This would be offset by estimated non-personnel
savings in the amount of $203,700, which are attributable to reduced web publishing costs, enhanced processing of City forms, reduced web server costs, and
reduced SSL Cert costs.

Description of Non-Financial Impact
This project will improve customer satisfaction and interaction.

Department of Fire

Capital Project: Estimated Impact on Operating Budget Per Year
Records Management System Servers and Storage FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $100,000 (1,000) (2,500 (2,500) (2,500) (5,000) (5,000)

Description of Operating Impact
This project is expected to reduce maintenance and repair costs for Fire Department servers that have exceeded expected life and are no longer under warranty.

.Description of Non-Financial Impact
Employees will be able to perform their assigned duties efficiently, which will provide time to perform other tasks such as hydrant inspections.

Capital Project: Estimated Impact on Operating Budget Per Year
Radio Equipment Replacement FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $750,000 (4,425) (4,425) (4,425) (4,425) (4,425) (4,425)

Description of Operating Impact

The Cincinnati Fire Department's current annual radio repair expense averages approximately $14,425. This expense would be eliminated for a couple of years
with the new radios and their anticipated warranty coverage. There is normally a programming cost for new equipment and we have estimated that amount per
year, resulting in a net anticipated savings of $4,425 a year.

.Description of Non-Financial Impact
Radio communication is an integral part of the fire service and communication failures are cited as having an impact in nearly every line of duty death. Radio
communication facilitates virtually all action taken by personnel at the scene of an emergency.

Department of Parks

Capital Project: Estimated Impact on Operating Budget Per Year
Cincinnati Riverfront Park FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $4,000,000 660,000 685,000 935,000 1,110,000 1,210,000 1,360,000

Description of Operating Impact
The new park will be built over the next eight to ten years and will cost $1.4 million a year to maintain when buildout is completed.

Description of Non-Financial Impact
This project will stimulate the local and regional economy, and will provide for improved economic development.
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Department of Public Services

C

Capital Project:

Estimated Impact on Operating Budget Per Year

Wheeled Trash Carts

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2014-2019 CIP Project Funding: $4,700,000

(277,901)

(279,898)

(519,058)

(515,286)

(512,392)

(499,698)

Description of Operating Impact

Implementation of this capital project and related program will result in new personnel and non-personnel savings related to efficient route collections, the
elimination of commercial solid waste collection, and the reduction of workers compensation expenses. As a result of this project, it will also be possible to
convert five of the two-person solid waste collection crews to one-person crews by fully automating the routes. Fully automating the five routes will require
additional capital funding to purchase the equipment necessary for automation. The program will also result in new personnel and non-personnel expenses
related to staffing a new Cart Maintenance Program, the restoration of a bi-weekly Yard Waste program, and additional resources for additional bulky item pick-
up and enforcement expenses. Lastly, implementation of this capital project will lead to an estimated increase in Residential Recycling Incentive program

revenue of $100,000.

Description of Non-Financial Impact

This project, when coupled with changes in the Cincinnati Municipal Code, will encourage more residents to recycle, thereby diverting materials from the landfill

to the recycling center. The lidded carts will keep vermin away and provide for more curb appeal on set-out day.

Capital Project:

Estimated Impact on Operating Budget Per Year

Trash Receptacles FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $1,119,000 3,125 3,240 3,240 3,240 3,240 3,240
Description of Operating Impact
The solar trash compactors will require new software licensing fees and maintenance expenses.
Description of Non-Financial Impact
The purchase of solar trash compactors will provide for neighborhood cleanliness and efficient personnel routing.
Department of Sewers
Capital Project: Estimated Impact on Operating Budget Per Year
Eastern/Delta Sewer Separation Phase 3 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $6,585,300 0 0 (38,500) (38,500) (38,500) 0
Description of Operating Impact
This project will reduce the maintenance cost of the Delta Avenue Pump Station.
Description of Non-Financial Impact
The non-financial impact of this project is that combined sewer overflows will be reduced and stormwater will be removed from the combined system.
Capital Project: Estimated Impact on Operating Budget Per Year
Bruestle Avenue Pump Station Elimination FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $797,900 0 0 (21,500) (21,500) (21,500) 0

Description of Operating Impact
Eliminating this pump station will eliminate the maintenance cost.

Description of Non-Financial Impact

The non-financial impact of this project is that sewer service can be extended to more homes.
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Department of Trade and Development

Capital Project: Estimated Impact on Operating Budget Per Year
Hazard Abatement/Demolition Program FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $3,245,500 (50,000) (12,000) (13,000) (13,000) (13,000) (13,000)

Description of Operating Impact

Implementing a program for building demolition will lead to a savings in non-personnel resources by eliminating unnecessary costs associated with barricading
those same buildings.

Description of Non-Financial Impact

This project will improve public health and safety by demolishing hazardous structures.

Department of Transportation & Engineering

Capital Project: Estimated Impact on Operating Budget Per Year
LED Traffic and Pedestrian Signals FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $1,626,500 (20,000) (20,000) (20,000) (20,000) (20,000) (20,000)

Description of Operating Impact

The estimated annual saving is approximately $20,000 in the non-personnel budget from reduced wash/relamp contracts ($5,000) and savings of traffic signal
energy ($15,000).

Description of Non-Financial Impact

This project will reduce traffic signal outages by replacing incandescent-type traffic and pedestrian signals with energy efficient and longer life light-emitting diode
(LED) types.

Department of Water Works

Capital Project: Estimated Impact on Operating Budget Per Year
Ultraviolet Disinfection - Miller Plant FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $3,000,000 0 150,000 150,000 150,000 150,000 150,000

Description of Operating Impact

The new facility will significantly increase electricity costs, which will be minimized by the use of solar panels.

Description of Non-Financial Impact

This project is necessary for the Greater Cincinnati Water Works to maintain compliance with the next round of US EPA Safe Drinking Water regulations and to
address the changing conditions of the Ohio River.

Capital Project: Estimated Impact on Operating Budget Per Year
Richard Miller Plant Filter Gallery Light Replacement FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FY 2014-2019 CIP Project Funding: $108,000 0 (15,000) (15,000) (15,000) (15,000) (15,000)

Description of Operating Impact

The RMTP Filter Gallery Light replacement project is replacing fluorescent lighting fixtures with light-emitting diode lighting fixtures. Savings are $5,000 annually
in reduced energy costs and $10,000 annually in maintenance cost savings in lamp/ballast replacements and cleaning costs.

Description of Non-Financial Impact

This project will provide energy efficient lighting.

City of Cincinnati - FY 2014-2015 Approved Biennial Budget 163




Financial Summaries
Impact of FY 2013/14-2019 Capital Investment Program on the Operating Budget

C

Capital Project: Estimated Impact on Operating Budget Per Year

Station Protective Relays FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

FY 2014-2019 CIP Project Funding: $300,000 0

Description of Operating Impact

Supply Division maintenance has annually measured wire to water efficiency on its finished water pumps. The measurement process requires a four person crew
approximately six weeks to test each pump, measuring flow, pressures, and energy consumption. Through this protective relay project the pump efficiency data
collection will occur through the GCWW SCADA system and the four person crew is no longer necessary. Savings were based upon personnel costs associated

(33,000) (33,000) (33,000) (33,000) (33,000)

with four Electrical Maintenance Worker 1 (EMW?1) positions including fringes for six weeks, which totals $33,000 annually.

Description of Non-Financial Impact
The project will improve the efficiency of Water Works operations.

Capital Project:

Estimated Impact on Operating Budget Per Year

Bolton Plant Redundant Transmission Main

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2014-2019 CIP Project Funding: $2,750,000

(1,000)

(1,000)

(1,000)

(1,000)

(1,000)

(1,000)

Description of Operating Impact

This installation of the redundant raw water transmission main will decrease the head loss in the piping from the Bolton Well Field to the Treatment Plant. Due to
this reduction in head loss, the efficiency of the well pumping system will increase, which will result in a minimal electrical savings of about $1,000 or less per

year.

.Description of Non-Financial Impact

This project increases the operational capacity and flexibility of the well field. It also provides redundancy in case of necessary repair work or maintenance.

Capital Project:

Estimated Impact on Operating Budget Per Year

Video Conference Equipment

FY 2014

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2014-2019 CIP Project Funding: $50,000

(5,200)

(5,200)

(5,200)

(5,200)

(5,200)

(5,200)

Description of Operating Impact

This project will reduce the vehicle expense from traveling between facilities.

Description of Non-Financial Impact

This project will improve personnel efficiency by reducing the need to travel between facilities and reduce carbon emissions associated with vehicular travel.
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\ Debt Obligations
DEBT OBLIGATIONS

The City of Cincinnati’s debt policies are described on page 82 of the Budget and Financial Policies section
of this document. The following section includes the details of the specific debt position and obligations of
the City.

Statutory Debt Limitation — This section discusses the State of Ohio debt limitation requirement from the
Ohio Revised Code and shows the City’s compliance with this requirement as of December 31, 2012.

Revenue Supported Bonded Debt — This section provides a summary of all revenue bonds and notes out-
standing as of December 31, 2012 and planned new revenue supported debt in FY 2014 and FY 2015.

Approved Debt Service Expenditures FY 2014-2015 — This section shows the approved debt service expen-
ditures for the Approved FY 2014- 2015 Biennial Budget by fund type.

General Obligation Bonded Debt — This section provides a summary of all general obligation bonds and
notes outstanding as of December 31, 2012 and planned new general obligation debt in FY 2014 and FY
2015.

STATUTORY DEBT LIMITATION

The City is unique in the State of Ohio because it has the right to levy property taxes without limitation and
without a vote of the electorate to support its lawfully issued general obligation bonds and notes. In Sep-
tember 1977, the Supreme Court of Ohio dismissed an appeal from the decision of the Court of Appeals,
First Appellate District, Hamilton County, Ohio, involving the City’s debt limitations. In summary, the City
instituted a test case against the Director of Finance for the purpose of obtaining a definitive construction of
certain sections of the City Charter bearing on the right of the City to levy taxes in excess of the ten-mill lim-
itation of Section 5705.02 of the Ohio Revised Code. The case was decided in the City’s favor. Thus, the
City’s ability to incur debt is limited only by the arithmetical (percentage) limitations set forth below and
detailed on page 166.

Section 133.05 of the Ohio Revised Code provides that the principal amount of both voted an unvoted debt
of the City may not exceed 10-1/2% of the City’s assessed valuation and that the principal amount of the
City’s unvoted debt may not exceed 5-1/2% of the City’s assessed valuation. Certain debt is exempted from
the 5-1/2% and 10-1/2% as listed in Section 133.05 of the Ohio Revised Code. Among the kinds of debt
exempted is debt issued for water works, voted urban redevelopment bonds not exceeding two percent of
the total property valuation, debt covenanted by appropriations annually from lawfully available municipal
income taxes, recreational facilities, off-street parking, urban redevelopment, and debt for certain other pur-
poses.
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Statutory Debt Limitation

STATUTORY DEBT LIMITATION
As of December 31, 2012

Assessed Valuation
Overall Debt Limitation:
10-1/2% of Assessed Valuation
Gross Outstanding Indebtedness:
Voted General Obligation Bonds
Unvoted General Obligation Bonds and Notes
Revenue Bonds
Less Debt Outside Limitation:
Self Supported Debt (see below)
Voted Debt
Debt Within 10-1/2% Limitation
Legal Debt Margin Within 10-1/2% Limitation

Unvoted Debt Limitation:
5-1/2% of Assessed Valuation
Gross Unvoted Outstanding Indebtedness
Less Debt Outside Limitation:
Self Supported Debt:
Municipal Income Tax Supported Bonds &
Police & Fire Disability & Pension Bonds
Public Building Bonds
Public Transportation Bonds
Recreational Facilities Bonds
Metropolitan Sewer District Bonds
Stormwater Management Bonds
Urban Development Bonds
Urban Redevelopment Bonds
Urban Renewal/Economic Development Bonds
Urban Renewal/Economic Development Taxable
Water Works Bonds
Economic Development Revenue Bonds
Water System Revenue Bonds
Debt Within 5-1/2% Limitation
Legal Debt Margin Within 5-1/2% Limitation

592,610,000

5,343,335,120
561,050,188

0
505,435,000
1,098,045,000

879,520,000
0 879,520,000
218,525,000
342,525,188

293,883,432
1,098,045,000

88,150,000
37,720,000
8,730,000
21,000,000
6,435,000
13,325,000
2,025,000
4,560,000
15,120,000
60,325,000
25,720,000
3,800,000
101,445,000

491,165,000 879,520,000

218,525,000
75,358,432
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\ Current Revenue Supported Bonded Debt

CURRENT REVENUE SUPPORTED BONDED DEBT

Economic Development Revenue Bonds, Series 1996
Economic Development Revenue Bonds, Series 1998
Economic Development Revenue Bonds, Series 2002
Economic Development Revenue Bonds, Series 2003
Economic Development Revenue Bonds, Series 2007

Water System Revenue Bonds, Series 2001

Water System Revenue Bonds, Series 2003

Water System Revenue Bonds, Series 2005 A &

Water System Revenue Bonds, Series 2001 & 2003 Refunding
Water System Revenue Bonds, Series 2007

Economic Development Revenue Bonds, Series 2008A
Economic Development Revenue Bonds, Series 2008B
Economic Development Revenue Bonds, Series 2008C
Economic Development Revenue Bond Anticipation Notes, Series 2008D
Economic Development Revenue Bonds, Series 2009A
Recovery Zone Facility Revenue Bonds, Series 2009A

Water System Revenue Bonds, Series 2009A Refunding
Water System Revenue Bonds, Series 2009B

Water System Revenue Bonds, Series 2011A

NEW REVENUE SUPPORTED BONDED DEBT FY 2014-2015
Economic Development Revenue Bonds, Series 2011A
Water System Revenue Bonds, Series 2012A
Economic Development Revenue Refunding Series 2012A

$3,345,000
$0

$0
$940,000
$7,770,000
$0

$0
$35,435,000
$122,685,000
$64,680,000
$3,955,000
$25,400,000
$5,380,000
$0
$2,815,000
$9,470,000
$49,460,000
$77,935,000
$80,970,000

$21,000,000
$60,000,000
$31,870,000
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Approved Debt Service Expenditures FY 2014-2015

General Fund 050

Parking Facilities Fund 102
Convention Center Fund 103
General Aviation Fund 104
Municipal Golf Fund 105
Stormwater Management Fund 107
Bond Retirement Fund 151

APPROVED DEBT SERVICE EXPENDITURES FY 2014-2015

Greater Cincinnati Water Works Fund 101

FY 2014 FY 2015
3,615,630 3,598,030
48,180,320 49,783,650
1,235,530 1,996,830
70,360 68,800
68,790 64,050
356,060 350,390
719,690 700,490
110,500,000 90,000,000
105,700,000 116,800,000

Metropolitan Sewer District Fund 701*

*Debt associated with the Metropolitan Sewer District is issued by Hamilton
County and is not associated with the city's debt limitations.
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General Obligation and Revenue Bonds

GENERAL OBLIGATION AND REVENUE BONDS

FY 2013 STUB FY 2014 FY 2015 FY 2016
PROPERTY TAX SUPPORTED
Maturing 28,520,000 27,250,000 24,870,000
Interest Cost 4,368,115 8,345,500 7,261,444 6,741,056
Debt Service Requirement 4,368,115 36,865,500 34,511,444 31,611,056
Outstanding Debt at end of Year 213,525,000 185,005,000 157,755,000 132,885,000
MUNICIPAL INCOME TAX SUPPORTED
Maturing - 7,410,000 7,685,000 7,670,000
Interest Cost 1,916,474 3,723,148 3,445,807 3,193,684
Debt Service Requirement 1,916,474 11,133,148 11,130,807 10,863,684
Outstanding Debt at end of Year 93,150,000 85,740,000 78,055,000 70,385,000
REVENUE BONDS
Maturing 30,435,000 24,920,000 29,410,000
Interest Cost 13,283,114 27,779,257 26,178,771 25,118,830
Debt Service Requirement 13,283,114 58,214,257 51,098,771 54,528,830
Outstanding Debt at end of Year 592,610,000 562,175,000 537,255,000 507,845,000
SELF SUPPORTED
Maturing 5,000,000 11,365,000 11,350,000 9,625,000
Interest Cost 3,640,949 7,108,725 6,689,523 6,451,640
Debt Service Requirement 8,640,949 18,473,725 18,039,523 16,076,640
Outstanding Debt at end of Year 198,760,000 177,395,000 166,045,000 156,120,000
TOTAL
Maturing 5,000,000 77,730,000 71,205,000 71,575,000
Interest Cost 23,208,652 46,956,630 43,575,545 41,505,210
Debt Service Requirement 28,208,652 124,686,630 114,780,545 113,080,210
Outstanding Debt at end of Year 1,098,045,000 1,010,315,000 939,110,000 867,235,000
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INTRODUCTION

This Part of the FY 2014-2015 Biennial Budget presents the budget broken out by departments and programs
and includes department's mission statement, organizational charts, department budget summary, list of
programs, and a program summary for each program. Each program summary includes a Description of the
Program, Program Goal, Funding Summary, Adjustments to Costs to Maintain Current Program Services,
Significant Program Changes broken out by On- Going Changes and One-Time Changes, and Program Per-
formance Measures. Appendix E on page 549 presents a summary of the All Funds Operating Budget by
program.
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Departmental Budgets

The “All Funds Operating Budget Summary” on page 175 lists, by department, the Fiscal Years 2014-2015
Approved All Funds Biennial Operating Budget compared to the FY 2013 All Funds Approved Operating
Stub Budget and the Calendar Year (CY) 2012 Approved Operating Budget Update. This table does not
include internal service funds because the revenue for those funds is received from interdepartmental bill-
ing for services. For example, the Fleet Services Fund is not included because the in-house fuel and vehicle
maintenance costs are already included in the non-personnel budgets of other departments. It would be a
“double count” of costs to include internal service funds within the “All Funds Operating Budget Sum-
mary.”

The “Non-Departmental Budget Summary - Biennial” on page 176 lists, by non-departmental account, the
FY2014-2015 Biennial Budget compared to the FY 2013 Approved General Fund Operating Stub Budget and
the CY 2012 Approved Operating Budget Update.

The “General Fund Budget Summary” on page 177 lists, by departments, the Approved Fiscal Years 2014-
2015 General Fund Biennial Operating Budget compared to the FY 2013 Approved General Fund Operating
Stub Budget and the CY 2012 Approved Operating Budget Update.

The “Approved Staffing Plan” on page 178 lists, by department, the number of full-time equivalent (FTE)
positions funded in the CY 2012 Budget, FY 2013 Stub Budget, FY 2014 Approved, and FY 2015 Approved
budgets in the General Fund, Other Funds, and All Funds. Presented at the bottom of the “Staffing Plan” is
a breakdown of the total number of authorized FTE for the Police Sworn, Fire Sworn, and Non-Sworn posi-
tion categories.

The "FY 2014 Continuation Budget/FY 2014 Approved Budget Comparison" on page 179 lists, by depart-
ment, a comparison between the Approved Budget and the Continuation Budget. The Continuation Budget
assumes continuation of the services included in the FY 2013 Stub Budget annualized and as escalated by
inflation with any adjustments, such as the movement of an organization from one department to another.
The difference between the Approved Budget from the Continuation Budget shows the affect of budget
increases and decreases for each departmental well as Non-Departmental accounts.

The “FY 2014 All Funds Biennial Budget Summary by Type” on page 180 lists, by department, the
Approved FY 2014 Operating Budget broken out by type of fund. The “FY 2015 All Funds Biennial Budget
Summary by Type” on page 181 lists, by department, the Approved FY 2015 Operating Budget broken out
by type of fund.

The “All Funds Capital Budget Summary” on page 182 lists, by department, the FY 2014 All Funds Capital
Budget compared to the FY 2013/14 All Funds Capital Budget.

The “Consolidated Plan Budget Summary” on page 183 lists, by department, the FY 2014 Consolidated Plan
Budget compared to the FY 2013 Stub Consolidated Plan Budget.

The “Departmental Information” beginning on page 185 includes the department's mission statement, orga-
nizational chart, department budget summary, list of programs, and a program summary for each program.
Each program summary includes a Description of the Program, Program Goal, Funding Summary, Adjust-
ments to Costs to Maintain Current Program Services, Significant Program Changes broken out by On-
Going Changes and One-Time Changes, and Program Performance Measures.
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The Adjustments to Costs to Maintain Current Program Services section contains a summary of the FY 2014
budget adjustments that were necessary to maintain the current level of service provided by each program.
Due to the fiscal year change, the variance also includes the annualization from a six-month Stub Budget to
a full Fiscal Year and also includes typical inflationary increases.

The Significant Program Changes section summarizes the significant budget reductions and/or increases
that are included in the FY 2014-2015 Approved Biennial Budget. This section details the budget change,
FTE change, impacted fund(s), and provides a description for each significant program change. There is a
section broken out by On-going Significant Program Changes and one for One-Time Significant Program
Changes.
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All Funds Operating Budget Summary

All Funds Operating Budget Summary

Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved

City Council 1,996,760 1,014,070 2,029,600 1,015,530 2,048,110
Office of the Mayor 597,700 303,450 530,560 227,110 526,110
Clerk of Council 743,120 357,770 747,690 389,920 740,080
City Manager 9,282,020 5,397,090 17,916,670 12,519,580 18,011,410
Citizen Complaint and Internal Audit 976,420 520,820 839,240 318,420 845,070
Trade and Development 6,776,730 3,601,870 7,346,910 3,745,040 7,511,120
Enterprise Services 13,673,620 7,488,910 15,602,210 8,113,300 16,768,730
Enterprise Technology Solutions 15,387,600 7,269,440 14,301,570 7,032,130 14,525,570
Finance 103,772,050 35,435,420 121,619,670 86,184,250 101,389,760
Fire 94,430,500 45,553,440 95,247,680 49,694,240 95,680,440
Health 41,377,430 20,353,830 40,147,980 19,794,150 42,018,660
Human Resources 2,151,030 1,018,690 2,226,550 1,207,860 2,246,560
Law 6,007,560 3,322,800 6,226,050 2,903,250 6,348,350
Parks 14,694,450 7,427,860 14,841,550 7,413,690 15,208,000
Planning and Buildings 6,256,310 3,181,090 6,511,160 3,330,070 6,674,850
Police 135,873,340 68,827,620 125,981,850 57,154,230 126,174,310
Public Services 40,091,440 18,830,390 37,543,200 18,712,810 38,597,860
Recreation 28,205,300 14,070,470 28,028,290 13,957,820 28,142,980
Retirement 0 0 0 0 0
Sewers 209,978,610 207,385,960 230,495,680 23,109,720 246,574,650
Transportation & Engineering 11,712,580 5,680,390 11,268,380 5,587,990 11,593,300
Water Works 118,825,550 61,027,880 132,771,560 71,743,680 137,907,780
SORTA 44,865,650 27,970,830 48,875,000 20,904,170 48,242,770
Department Total 907,675,770 546,040,090 961,099,050 415,058,960 967,776,470
Non-Departmental Benefits 14,961,080 6,023,380 14,432,950 8,409,580 12,577,510
General Fund Overhead 7,813,040 5,062,120 7,750,050 2,687,940 7,750,050
Non-Departmental Accounts 13,247,000 5,687,240 14,954,880 9,267,640 14,131,120
Reserve for Contingencies 3,100,000 155,860 675,000 519,140 800,000
Non-Departmental Budgets Total 39,121,120 16,928,600 37,812,880 20,884,300 35,258,680

946,796,890 562,968,690 998,911,930 435,943,260 1,003,035,150
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Non-Departmental Summary

C

Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved

Non-Departmental Benefits
Prior Year Pension Obligations 6,581,350 2,021,350 7,449,770 5,428,430 8,157,740
Public Employee Assistance Program 468,530 277,090 414,220 137,140 425,180
Workers Compensation 5,476,470 2,897,350 5,148,960 2,251,620 2,574,590
Police and Firefighters Insurance 300,000 150,000 300,000 150,000 300,000
Unemployment Compensation 629,530 250,000 520,000 270,000 520,000
Lump Sum Payments 1,500,000 427,600 600,000 172,400 600,000
City Council Staff Benefits 5,200 0 0 0 0
Non-Departmental Benefits Total 14,961,080 6,023,390 14,432,950 8,409,590 12,577,510
General Fund Overhead 7,813,040 5,062,120 7,750,050 2,687,940 7,750,050
Non-Departmental Accounts
Audit and Examiner's Fees 305,720 227,860 405,720 177,860 305,720
Hamco Treasurer & Auditor Fees 610,000 320,000 600,000 280,000 600,000
County Clerk Fees 365,000 175,000 350,000 175,000 350,000
Election Expense 325,000 110,000 525,000 415,000 110,000
Judgments Against the City 900,000 385,000 900,000 515,000 900,000
Enterprise Software and Licenses 1,173,250 1,328,880 2,966,970 1,638,090 2,876,700
Memberships & Lobbyists 213,400 81,700 213,400 131,700 213,400
HUD Section 108 Debt Service 632,630 322,800 509,090 186,290 550,000
Mayor's Office Obligations 160,000 80,000 80,000 0 113,300
Manager's Office Obligations 50,000 50,000 100,000 50,000 100,000
Downtown Spec Improve District 112,000 56,000 112,000 56,000 112,000
Cincinnati Public Schools 5,000,000 2,500,000 5,000,000 2,500,000 5,000,000
Cincinnati Music Hall 100,000 50,000 100,000 50,000 100,000
Port Authority of Greater Cincinnati 700,000 0 592,700 592,700 700,000
Property Investment Reim. Agreements 2,600,000 0 2,500,000 2,500,000 2,100,000
Non-Departmental Accounts Total 13,247,000 5,687,240 14,954,880 9,267,640 14,131,120
Reserve for Contingencies 3,100,000 155,860 675,000 519,140 800,000

39,121,120 16,928,610 37,812,880 20,884,310 35,258,680
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General Fund Budget Summary

Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved

City Council 1,996,760 1,014,070 2,029,600 1,015,530 2,048,110
Office of the Mayor 597,700 303,450 530,560 227,110 526,110
Clerk of Council 743,120 357,770 747,690 389,920 740,080
City Manager 7,139,730 4,487,540 14,876,160 10,388,620 15,258,720
Citizen Complaint and Internal Audit 953,470 520,820 839,240 318,420 845,070
Trade and Development 5,779,120 2,969,460 5,648,130 2,678,670 5,813,660
Enterprise Technology Solutions 4,459,350 2,721,810 5,198,820 2,477,010 5,209,470
Finance 7,345,540 3,853,020 7,148,540 3,295,520 7,374,010
Fire 94,358,450 45,506,110 95,153,810 49,647,700 95,582,220
Health 20,128,510 10,614,400 19,713,840 9,099,440 21,078,190
Human Resources 1,922,450 855,360 1,911,330 1,055,970 1,922,140
Law 5,787,220 3,208,570 5,999,490 2,790,920 6,111,050
Parks 8,151,190 3,856,300 7,295,820 3,439,520 7,567,090
Planning and Buildings 5,752,600 2,976,050 6,013,860 3,037,810 6,165,300
Palice 132,888,620 67,001,200 125,168,450 58,167,250 125,998,660
Public Services 19,963,240 8,779,770 18,399,930 9,620,160 18,827,350
Recreation 16,338,870 8,062,060 16,100,160 8,038,100 16,627,780
Transportation & Engineering 3,563,290 1,610,640 3,130,510 1,519,870 3,245,090
Department Total 337,869,230 168,698,400 335,905,940 167,207,540 340,940,100
Non-Departmental Benefits 10,651,270 3,552,220 9,756,890 6,204,670 8,616,260
Non-Departmental Accounts 12,334,900 5,311,580 14,340,070 9,028,490 13,475,400
Reserve for Contingencies 2,800,000 155,860 375,000 219,140 500,000
Non-Departmental Budgets Total 25,786,170 9,019,660 24,471,960 15,452,300 22,591,660

363,655,400 177,718,060 360,377,900 182,659,840 363,531,760
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Approved Staffing Plan
General Fund Restricted Funds All Funds
CY 2012 FY2013 FY2014 FY2015 CY 2012 FY2013 FY 2014 FY 2015 CY 2012 FY 2013 FY 2014 FY 2015

City Council 27.00 27.00 27.00 27.00 0.00 0.00 0.00 0.00 27.00 27.00 27.00 27.00
Office of the Mayor 8.00 8.00 8.00 8.00 0.00 0.00 0.00 0.00 8.00 8.00 8.00 8.00
Clerk of Council 7.00 7.00 7.00 7.00 0.00 0.00 0.00 0.00 7.00 7.00 7.00 7.00
City Manager 40.01 4863 163.00 163.00 17.99 8.37 13.75 13.75 58.00 57.00 176.75 176.75
Citizen Complaint and 9.73 10.00 9.00 9.00 0.27 0.00 0.00 0.00 10.00 10.00 9.00 9.00

Internal Audit
Trade and Development 42.85 4150 54.50 54.50 15.65 21.40 25.40 25.40 58.50 62.90 79.90 79.90
Enterprise Services 0.00 0.00 0.00 0.00 36.85 36.85 35.80 35.80 36.85 36.85 35.80 35.80
Enterprise Technology 29.00 49.00 46.75 46.75 71.00 50.00 47.80 46.80 100.00 99.00 94.55 93.55

Solutions
Finance 73.48 71.49 68.67 68.73 34.57 31.46 32.09 32,03 108.05 10295 100.76  100.76
Fire 845.00 825.00 823.00 823.00 1.00 1.00 1.00 1.00] 846.00 826.00 824.00 824.00
Health 22522 22463 20921 209.21] 197.43 183.98 190.38 190.38| 42265 408.61 399.59  399.59
Human Resources 22.10 19.10 19.10 18.10 3.00 3.00 3.00 3.00 25.10 22.10 22.10 21.10
Law 61.20 61.20 58.20 58.20 8.00 8.00 8.00 8.00 69.20 69.20 66.20 66.20
Parks 119.83 126.83 12583  125.83 66.40 67.40 65.40 65.40] 186.23 19423 19123 191.23
Planning and Buildings 63.00 65.00 65.00 65.00 6.00 6.00 6.00 6.00 69.00 71.00 71.00 71.00
Police 1,341.00 1,349.00 1,155.00 1,155.00 0.00 0.00 0.00 0.00f 1,341.00 1,349.00 1,155.00 1,155.00
Public Services 13438 141.00 144.00 139.00f 299.12 301.00 294.00 294.00] 43350 442.00 438.00 433.00
Recreation 26254 27127 260.25 263.35 148.84 147.26 141.79 14179 41138 41853 402.04 405.14
Retirement 0.00 0.00 0.00 0.00 10.00 10.00 0.00 0.00 10.00 10.00 0.00 0.00
Sewers 0.00 0.00 0.00 0.00 764.08 77000 721.46 747.46| 764.08 77000 721.46 747.46
Transportation & 24.86 13.65 21.00 21.00 14850 159.35 150.40 150.40f 17336 173.00 17140 171.40

Engineering
Water Works 0.00 0.00 0.00 0.00 610.16 625.06 63181 634.03] 610.16 625.06 631.81 634.03
Total 3,336.20 3,359.30 3,264.51 3,261.67| 2,438.86 2,430.13 2,368.08 2,395.24| 5,775.06 5,789.43 5,632.59 5,656.91
Police Sworn 1,042.00 1,006.00 975.00 975.00 0.00 0.00 0.00 0.00f 1,042.00 1,006.00 975.00 975.00
Fire Sworn 817.00 794.00 796.00 796.00 0.00 0.00 0.00 0.00 817.00 79400 796.00 796.00
Non-Sworn 1,477.20 1,559.30 1,493.51 1,490.67| 2,438.86 2,430.13 2,368.08 2,395.24| 3,916.06 3,989.43 3,861.59 3,885.91
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FY 2014 Continuation Budget / FY 2014 Approved Budget Comparison

FY 2014 Continuation FY 2014 % Change FY 2014

Budget Approved Budget App to FY 2014 Cont

Police $ 129,608,410 $§ 125,168,450 -3.4%
Fire $ 94,160,380 $ 95,153,810 1.1%
Public Safety Sub-Total $ 223,768,790 $ 220,322,260 -1.5%
Health $ 21292170  $ 19,713,840 -7.4%
Public Services $ 18,114,390  § 18,399,930 1.6%
Recreation $ 17,249,530 § 16,100,160 6.7%
City Manager's Office $ 18,351,290  $ 14,876,160 -18.9%
Parks $ 8,502,460 § 7,295,820 -14.2%
Finance $ 7695680 § 7,148,540 -11%
Planning & Buildings $ 6,132,650 $ 6,013,860 -1.9%
Law $ 6,331,890 § 5,999,490 -5.2%
Trade & Development $ 5848610 § 5,648,130 -3.4%
Enterprise Technology Solutions $ 5491500 § 5,198,820 -5.3%
Transportation & Engineering $ 3411880 § 3,130,510 -8.2%
City Council $ 2,120,890 § 2,029,600 -4.3%
Human Resources $ 2,022100 $ 1,911,330 -5.5%
Citizen Complaint & Internal Audit $ 954,060 $ 839,240 -12.0%
Clerk of Council $ 791510 §$ 747,690 -5.5%
Office of the Mayor $ 625630 $ 530,560 -15.2%
Non-Public Safety Sub-Total $ 124,936,240 $ 115,583,680 -1.5%
Total Departmental Budgets ~ $ 348,705,030 $ 335,905,940 -3.7%
Employee Benefits $ 10,185,200 $ 9,756,890 -4.2%
Non-Departmental $ 14,181,853 $ 14,715,070 3.8%
Total General Fund Budget $ 373,072,083 § 360,377,900 -3.4%

City of Cincinnati - FY 2014-2015 Approved Biennial Budget 179



Departmental Budgets (
FY 2014 All Funds Operating Budget Summary by Type '

FY 2014 All Funds Operating Budget Summary by Type

General Principal Restricted Other Restricted CDBG Total

Agency/Account Fund Funds Funds Funds Operating
City Council 2,029,600 0 0 0 2,029,600
Office of the Mayor 530,560 0 0 0 530,560
Clerk of Council 747,690 0 0 0 747,690
City Manager 14,876,160 422,740 2,534,980 82,790 17,916,670
Citizen Complaint and Internal Audit 839,240 0 0 0 839,240
Trade and Development 5,648,130 0 319,100 1,379,680 7,346,910
Enterprise Services 0 15,602,210 0 0 15,602,210
Enterprise Technology Solutions 5,198,820 762,360 8,340,390 0 14,301,570
Finance 7,148,540 113,676,020 633,900 161,210 121,619,670
Fire 95,153,810 0 93,870 0 95,247,680
Health 19,713,840 5,579,460 14,854,680 0 40,147,980
Human Resources 1,911,330 315,220 0 0 2,226,550
Law 5,999,490 226,560 0 0 6,226,050
Parks 7,295,820 3,974,830 3,570,900 0 14,841,550
Planning and Buildings 6,013,860 67,500 6,480 423,320 6,511,160
Palice 125,168,450 0 813,400 0 125,981,850
Public Services 18,399,930 19,067,690 75,580 0 37,543,200
Recreation 16,100,160 11,283,820 644,310 0 28,028,290
Sewers 0 230,495,680 0 0 230,495,680
Transportation & Engineering 3,130,510 7,622,490 515,380 0 11,268,380
Water Works 0 132,771,560 0 0 132,771,560
SORTA 0 48,875,000 0 0 48,875,000
Department Total 335,905,940 590,743,140 32,402,970 2,047,000 961,099,050
Non-Departmental Benefits 9,756,890 4,109,150 477,940 88,970 14,432,950
General Fund Overhead 0 6,968,910 481,140 300,000 7,750,050
Non-Departmental Accounts 14,340,070 100,000 0 514,810 14,954,880
Reserve for Contingencies 375,000 300,000 0 0 675,000
Non-Departmental Budgets Total 24,471,960 11,478,060 959,080 903,780 37,812,880

Grand Total 360,377,900 602,221,200 33,362,050 2,950,780 998,911,930
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FY 2015 All Funds Operating Budget Summary by Type

FY 2015 All Funds Operating Budget Summary by Type

General Principal Restricted Other Restricted CDBG Total

Agency/Account Fund Funds Funds Funds Operating
City Council 2,048,110 0 0 0 2,048,110
Office of the Mayor 526,110 0 0 0 526,110
Clerk of Council 740,080 0 0 0 740,080
City Manager 15,258,720 437,550 2,230,920 84,220 18,011,410
Citizen Complaint and Internal Audit 845,070 0 0 0 845,070
Trade and Development 5,813,660 0 329,670 1,367,790 7,511,120
Enterprise Services 0 16,768,730 0 0 16,768,730
Enterprise Technology Solutions 5,209,470 787,590 8,528,510 0 14,525,570
Finance 7,374,010 93,187,440 662,210 166,100 101,389,760
Fire 95,582,220 0 98,220 0 95,680,440
Health 21,078,190 5,757,620 15,182,850 0 42,018,660
Human Resources 1,922,140 324,420 0 0 2,246,560
Law 6,111,050 237,300 0 0 6,348,350
Parks 7,567,090 4,046,220 3,594,690 0 15,208,000
Planning and Buildings 6,165,300 67,500 6,690 435,360 6,674,850
Police 125,998,660 0 175,650 0 126,174,310
Public Services 18,827,350 19,692,540 77,970 0 38,597,860
Recreation 16,627,780 10,852,760 662,440 0 28,142,980
Sewers 0 246,574,650 0 0 246,574,650
Transportation & Engineering 3,245,090 7,817,350 530,860 0 11,593,300
Water Works 0 137,907,780 0 0 137,907,780
SORTA 0 48,242,770 0 0 48,242,770
Department Total 340,940,100 592,702,220 32,080,680 2,053,470 967,776,470
Non-Departmental Benefits 8,616,260 3,641,030 231,720 88,500 12,577,510
General Fund Overhead 0 6,968,910 481,140 300,000 7,750,050
Non-Departmental Accounts 13,475,400 100,000 0 555,720 14,131,120
Reserve for Contingencies 500,000 300,000 0 0 800,000
Non-Departmental Budgets Total 22,591,660 11,009,940 712,860 944,220 35,258,680

363,531,760 603,712,160 32,793,540 2,997,690 1,003,035,150
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All Funds Capital Budget Summary

Change Change
CY 2012 to FY 2013/14 to

Department CY 2011 CY 2012 FY 2013/14 FY 2013/14 FY 2015 FY2015

City Manager 142,500 476,300 752,500 58.0% 665,600 -11.5%
Enterprise Services 998,300 1,473,000 460,000 -68.8% 230,000 -50.0%
Enterprise Tech. Solutions 764,600 736,500 1,718,800 133.4% 1,759,200 2.4%
Finance 78,000 283,000 10,000 -96.5% -100.0%
Fire 366,900 381,400 1,257,600 229.7% 310,700 -75.3%
Health 328,300 350,300 391,900 11.9% 309,000 -21.2%
Law 90,000

Parks 7,655,800 4,674,000 7,638,100 63.4% 2,792,700 -63.4%
Planning & Buildings 117,800 124,500 277,100 122.6% 81,700 -70.5%
Police 1,175,000 -100.0%
Public Services 9,985,100 12,289,300 33,899,300 175.8% 14,555,600 -57.1%
Recreation 4,360,200 4,656,300 7,162,600 53.8% 4,829,900 -32.6%
Sewers 211,764,000 249,372,800 308,274,600 23.6% 280,691,900 -8.9%
Trade & Development 8,518,300 7,527,300 11,511,600 52.9% 6,002,800 -47.9%
Transportation & Engineering 24,038,000 24,035,600 30,368,100 26.3% 22,601,900 -25.6%
Water Works 52,527,500 43,798,000 90,842,000 107.4% 50,292,000 -44.6%
Total All Departments $321,735,300 $350,178,300 $495,739,200 41.6% $385,123,000 -22.3%
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Consolidated Plan Budget Summary

% Change % Change
CY 2012 FY 2013 FY 2014 FY 2013 FY 2012

Approved Stub Budget  Approved toFY 2014 toFY 2014

Trade and Development $13,342,845 $6,510,247  $12,141,744 86.5% -9.0%
Finance - Income Tax $6,800 $2,000 $0 -100.0%  -100.0%
Public Services $497,250 $179,500 $497,250 177.0% 0.0%
Police $85,000 $42,500 $85,000 100.0% 0.0%
Health $595,000 $255,000 $583,000 128.6% -2.0%
Parks $85,000 $42,500 $85,000 100.0% 0.0%
Total Departments $14,611,895 $7,031,747  $13,391,994 90.5% -8.3%
General Administration and Planning $2,749,905 $1,158,747 $2,750,134 137.3% 0.0%
Section 108 Debt Service 610,031 322,800 509,090 57.7% -16.5%
Grand Total $17,971,831 $8,513,294  $16,651,218 95.6% -7.3%
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City Council

City Council

The mission of the City Council is to effectively conduct all legislative functions of the City of Cincinnati.
All legislative powers of the City are vested in the City Council subject to terms of the City Charter and
terms of the Constitution of the State of Ohio.

|[MAYOR & ciTY COUNCIL]

Clerk of Council

Budget and Finance

Livable Communities
=

Committee Committee
Government Operations Public Safety
Committee Committee

Internal Audit

Quality of Life

Committee Committee
Job Creation Rules
Committee Committee

Strategic Growth

| Major Transportation &

Committee Infrastructure Projects
Sub-Committee
Departmental Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 1,414,730 706,710 1,414,410 707,700 1,420,890
Employee Benefits 523,890 277,340 572,170 294,830 582,220
Other Expenses 58,140 30,020 43,020 13,010 45,000
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 1,996,760 1,014,070 2,029,600 1,015,540 2,048,110
Internal Service Funds 0 0 0 0 0
Total 1,996,760 1,014,070 2,029,600 1,015,540 2,048,110
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 27.00 27.00 27.00 0.00 27.00
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Department Programs

1. City Councilmembers
Program Summaries

Program 1: City Councilmembers

Description: City Council's committees enable citizens to be heard on matters of particular interest to them
at scheduled meetings and it provides the means for committees to thoroughly consider items before them
and recommend action to the full City Council.

Goal: To effectively conduct all legislative functions of the City of Cincinnati.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 1,414,730 706,710 1,414,410 707,700 1,420,890
Employee Benefits 523,890 277,340 572,170 294,830 582,220
Other Expenses 58,140 30,020 43,020 13,010 45,000
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 1,996,760 1,014,070 2,029,600 1,015,540 2,048,110
Internal Service Funds 0 0 0 0 0
Total 1,996,760 1,014,070 2,029,600 1,015,540 2,048,110
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 27.00 27.00 27.00 0.00 27.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description

This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget

1,032,800 000 Al Funds comparison to the FY 2013 stub budget plus standard inflationary increases.

On-Going Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(18,000) 0.00 (18,000) 0.00 General Fund This rgpresents the reduction of the non-personnel budget for each
councilmember.
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Office of the Mayor

Office of the Mayor

The mission of the Mayor's Office is to serve the citizens of Cincinnati by providing the highest quality con-
stituency service and by proposing and implementing programs that improve the quality of life for people

and neighborhoods.

|[MAYOR & ciTY COUNCIL]

Clerk of Council

Budget and Finance

Livable Communities
=

Committee Committee
Government Operations Public Safety
Committee Committee

Internal Audit

Quality of Life

Committee Committee
Job Creation Rules
Committee Committee

Strategic Growth

Major Transportation &

Committee Infrastructure Projects
Sub-Committee
Departmental Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 440,220 219,450 398,510 179,060 403,350
Employee Benefits 119,540 62,330 102,710 40,380 94,610
Other Expenses 37,940 21,670 29,340 7,670 28,150
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 597,700 303,450 530,560 227,110 526,110
Internal Service Funds 0 0 0 0 0
Total 597,700 303,450 530,560 227,110 526,110
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 8.00 8.00 8.00 0.00 8.00
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Department Programs
1. Office of the Mayor

Program Summaries

Program 1: Office of the Mayor
Description: The Mayor presides at the City Council meetings and is responsible for conducting the busi-

ness of the City Council in an orderly and efficient manner. The Mayor appoints the Vice-Mayor and Coun-
cil Committee Chairs.

Goal: To serve the citizens of Cincinnati by providing the highest quality constituency service and by pro-
posing and implementing programs that improve the quality of life for people and neighborhoods.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 440,220 219,450 398,510 179,060 403,350
Employee Benefits 119,540 62,330 102,710 40,380 94,610
Other Expenses 37,940 21,670 29,340 7,670 28,150
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 597,700 303,450 530,560 227,110 526,110
Internal Service Funds 0 0 0 0 0
Total 597,700 303,450 530,560 227,110 526,110
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 8.00 8.00 8.00 0.00 8.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description
298,920 0.00 Al Funds This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget

comparison to the FY 2013 stub budget plus standard inflationary increases.

On-Going Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(39,060) 0.00 (12,250) 0.00 General Fund mj 0rrepresents a reduction in personnel costs for the Office of the
(3,500) 0.00 (6,000) 0.00 General Fund This represents a reduction to local travel expenses.

One-Time Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(22,600) 0.00 0 0.00 General Fund This represents a reduction in personnel costs for the Office of the

Mayor in Fiscal Year 2014.
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Clerk of Council

Clerk of Council

The mission of the Clerk of Council is effective custodianship and safeguarding of all official records and
documents of the City Council.

|[MAYOR & ciTY COUNCIL]

Clerk of Council

Budget and Finance

Livable Communities

Committee Committee
Government Operations Public Safety
Committee Committee

Internal Audit

Quality of Life

Committee Committee
Job Creation Rules
Committee Committee

Strategic Growth

Major Transportation &

Committee Infrastructure Projects
Sub-Committee
Departmental Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved

Operating Budget
Personnel Services 314,760 156,380 331,380 175,000 334,670
Employee Benefits 164,900 88,960 160,890 71,930 168,140
Other Expenses 263,450 112,440 255,420 142,990 237,270
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 743,110 357,780 747,690 389,920 740,080
Internal Service Funds 0 0 0 0 0

Total 743,110 357,780 747,690 389,920 740,080
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 120 0 0 0 0
Total Full-time Equivalent Positions 7.00 7.00 7.00 0.00 7.00
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Department Programs
1. Clerk of Council

Program Summaries

Program 1: Clerk of Council

Description: The Clerk of Council prepares the agenda for each committee and the calendar for the weekly
session of City Council. The weekly City Bulletin is the official publication of the City containing ordi-
nances, resolutions, motions, and various legal notices.

Goal: Providing support to the City Council and all Council Committees. Keeping the public informed
about public hearings in which they would have a special interest. Maintaining and preserving public doc-
uments.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 314,760 156,380 331,380 175,000 334,670
Employee Benefits 164,900 88,960 160,890 71,930 168,140
Other Expenses 263,450 112,440 255,420 142,990 237,270
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 743,110 357,780 747,690 389,920 740,080
Internal Service Funds 0 0 0 0 0
Total 743,110 357,780 747,690 389,920 740,080
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 120 0 0 0 0
Total Full-time Equivalent Positions 7.00 7.00 7.00 0.00 7.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description
This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget
410,520 0.00 All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a

decrease caused by keeping a Deputy Clerk position vacant.

On-Going Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(12,000) 0.00 (12,000) 0.00 General Fund This represents the rgductlon of non-personnel expenses in the Office
of the Clerk of Council.
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One-Time Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(8.710) 0.00 (36,000) 0.00 General Fund ;:(l:so lr;;;:;esents reductions to the Clerk of Council non personnel
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City Manager

City Manager

The mission of the City Manager's Office is to provide and maintain essential City services through the effi-
cient and effective management and operation of the City.

|OFFICE OF THE CITY MANAGER|

Office of Contract Office of
Compliance —— Communications
Office of Budget and Office of Environmental

Evaluation 1 Quality
CIRV Emergency
Administration 1 Communications
Center

Retirement
Division —
Departmental Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 3,270,890 1,660,500 8,943,030 7,282,530 8,954,250
Employee Benefits 1,155,400 631,260 3,994,270 3,363,010 4,018,970
Other Expenses 4,855,730 3,105,330 4,979,370 1,874,050 5,038,190
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 9,282,020 5,397,090 17,916,670 12,519,590 18,011,410
Internal Service Funds 190,390 95,470 191,060 95,590 199,880
Total 9,472,410 5,492,560 18,107,730 12,615,180 18,211,290
Capital Projects 4,845,000 86,500 1,516,000 1,429,500 665,600
Consolidated Plan Projects 2,070,000 957,500 0 (957,500) 0
Program Revenue 3,051,000 1,475,000 4,800,000 3,325,000 4,800,000
Total Full-time Equivalent Positions 58.00 57.00 176.75 119.75 176.75
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Department Programs

1. Retirement Division

Emergency Communications
Office of the City Manager
Economic Development Division
Office of Communications

Office of Budget and Evaluation
Office of Environmental Quality
Office of Contract Compliance
CIRV Administration

Y 0N oUW

Program Summaries

Program 1: Retirement Division

Description: The Cincinnati Retirement Division is governed by a Board of Trustees. The Manager imple-
ments policies and manages daily operations. The Cincinnati Retirement System is funded by employee
and employer contributions, and investment gains from assets.

Goal: To promote long-term financial security for members of the Cincinnati Retirement System and main-
tain the financial health of the pension and healthcare trusts.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved

Operating Budget

Personnel Services 0 0 0 0 0
Employee Benefits 0 0 0 0 0
Other Expenses 0 0 0 0 0
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 0 0 0 0 0
Internal Service Funds 0 0 0 0 0

Total 0 0 0 0 0
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 0.00 0.00 9.75 9.75 9.75
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description
The Department of Retirement was transferred from a standalone Department to the Retirement
0 9.00 Al Funds Division within the City Manager’s Office. The Operating Budget for the Retirement Division

program is development separately from that of the rest of the City organization and is subject to
the approval of the Retirement Board. Only the staff of the Division are reflected here.
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On-Going Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
. This increase transfers one Enterprise Technology Solutions
10 0.75 0 0.75 Retirement Computer Systems Analyst to the Retirement Division.

Performance Measures

Performance Objective
Process and pay monthly pension checks for approximately 4,200 retirees on the first business day of each

month.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Percentage of pension checks issued on established pay dates. Percentage 100.00 100.00 100.00
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Program 2: Emergency Communications

Description: The Emergency Communications Center's responsibilities focus on public safety by directly
supporting the mission of emergency responders, including law enforcement, fire, and emergency medical
services.

Goal: The goal of the Emergency Communications Center is to enhance safety for residents, visitors, and
businesses of Cincinnati and emergency response personnel through better utilization of resources via strat-
egy implementation designed to prioritize, process, and disseminate information in a timely manner to
appropriate units responsible for resolution of emergencies.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 0 0 6,484,750 6,484,750 6,343,590
Employee Benefits 0 0 3,046,780 3,046,780 2,993,010
Other Expenses 0 0 795,180 795,180 805,520
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 0 0 10,326,710 10,326,710 10,142,120
Internal Service Funds 0 0 0 0 0
Total 0 0 10,326,710 10,326,710 10,142,120
Capital Projects 0 0 850,000 850,000 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 1,500,000 1,500,000 1,500,000
Total Full-time Equivalent Positions 0.00 0.00 130.00 130.00 130.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description

This program reflects an all funds increase due to the reorganization of the Emergency
Communications Center to the City Manager's Office from the Police Department. The increase in

10889130 130.00 Al Funds FTE reflects the transfer of Emergency Communications personnel from the Police Department to
the City Manager's Office.
On-Going Significant Program Changes
FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(32,120) 0.00 (46,720) 0.00 General Fund This represents a reduction in overtime.
(550) 0.00 2,050 0.00 General Fund This allgns the budget for fleet maintenance and fuel with projected
expenditure levels.

One-Time Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(385,810) 0.00 (399,690) 0.00 General Fund This represents an increase in reimbursements from the 911 Cell
385,810 0.00 399,690 0.00 911 Cell Phone Fees Phone Fees Fund.
(428,760) 0.00 (449,070) 0.00 General Fund gggsitirsrr])sresents a delay in filling a seven Emergency 911 Operator
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City Manager

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(76,030) 0.00 (80,400) 0.00 General Fund This represents a delay in filling an Emergency Services Dispatch

Supervisor position.

Performance Measures
Performance Objective

Maintain an effective processing time for emergency police, fire, and medical incoming calls to dispatch.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Percentage of 9-1-1 calls answered in 10 seconds or less. Percentage 78.00 90.00 90.00
Percentage of fire/medical calls, from call received to dispatch, processed in less than 90 seconds. Percentage 77.11 90.00 90.00
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Program 3: Office of the City Manager
Description: Chief Executive Officer providing overall leadership and top-level management of City opera-

tions.

Goal: To provide efficient, cost-effective, and effective leadership, and management of the City depart-

ments.
Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 728,130 407,320 808,970 401,650 863,940
Employee Benefits 211,800 129,050 287,040 157,990 318,630
Other Expenses 94,200 41,230 72,650 31,420 72,340
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 1,034,130 577,600 1,168,660 591,060 1,254,910
Internal Service Funds 0 0 0 0 0
Total 1,034,130 577,600 1,168,660 591,060 1,254,910
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 8.00 8.00 9.00 1.00 9.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description
This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget
519,660 0.00 All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by an

increase in reimbursements.

On-Going Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
This reduction represents an increase in personnel reimbursements
(15,240) 0.00 (16,010) 0.00 General Fund from the Duke Energy Convention Center for work related to the
convention center.
10,870 0.00 10,870 0.00 General Fund This represents the adjustment of resources in fleet repairs and fuel.
This represents the transfer of an Administrative Specialist from the
LY G LAY L E3TETE RN Econorflic Development Division to the Office of thg City Manager.
(6,180) 0.00 (6,180) 0.00 General Fund This represents the reduction of local travel expenses.

One-Time Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
This reduction will reduce funds allocated for various office expenses.
A reduction in funds available for those expenses may reduce the
(14,590) 0.00 (17,810) 0.00 General Fund communication of printed materials and negatively impact the

completion of tasks in a timely and complete manner by City
Manager's Office staff.
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Program 4: Economic Development Division

City Manager

Description: The Economic Development Division provides citywide economic development services,
including business recruitment and retention, large-scale real estate development, and downtown develop-

ment.

Goal: Encourage and grow new business and economic development opportunities that will positively

impact Cincinnati.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 553,050 309,920 0 (309,920) 0
Employee Benefits 243,350 130,270 0 (130,270) 0
Other Expenses 933,410 575,000 0 (575,000) 0
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 1,729,810 1,015,190 0 (1,015,190) 0
Internal Service Funds 0 0 0 0 0
Total 1,729,810 1,015,190 0 (1,015,190) 0
Capital Projects 4,368,700 0 0 0 0
Consolidated Plan Projects 2,070,000 957,500 0 (957,500) 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 19.00 19.00 0.00 (19.00) 0.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description
847,710 0.00 All Funds This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget

comparison to the FY 2013 stub budget plus standard inflationary increases.

On-Going Significant Program Changes

FY 2014 FY 2015

Budget FTE Budget FTE Fund Description

(75,000) 0.00 (75,000) 0.00 General Fund This represents a reduction to the Greater Cincinnati Chamber of
Commerce.

(25,000) 0.00 (25,000) 0.00 General Fund This re.prelzsents the reduction of funding to the Greater Cincinnati Film
Commission.

(50,000) 0.00 (50,000) 0.00 General Fund This represents a reduction to the African American Chamber of
Commerce.
This represents the transfer of an Administrative Specialist from the

(87,940) (1.00) (102,200) (1.00) General Fund Econor?ﬂc Development Division to the Office of thz City Manager.

(698,870) (15.00) (697,520) (15.00) General Fund This represents the transfer of Economic Development Division staff to

(104,430) (3.00) (102,950) (3.00)|  Community Dev Block Grant | the newly established Department of Trade and Development.

(3,000) 0.00 (3,000) 0.00 General Fund This represents the reduction of local travel expenses.

(463,270) 0.00 (472,200) 0.00 General Fund : : .

(73,420) 0.00 (78,460) 0.00 Community Dev Block Grant This represents the transfer of Economic ngelopment Division
nonpersonnel expenses to the newly established Department of Trade

(264040) 000 | (272,780) 0.0 Urbagpi‘;‘;’tg rnosperty and Development.
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Performance Measures

Performance Objective
Maintain existing employment base and create new employment opportunities in the City of Cincinnati.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Percen_tage.o?c 25 major (50+ employees) employers Economic Development conducted Business Percentage 5200 100.00 100.00
Retention Visits with in the past year.
Performance Objective
Increase employment opportunities in the City of Cincinnati.
2012 2014 2015
Unit of Measure Unit Actual Target Target
Eercentage Qf 500 C|_t|zenslgllents who Economic Development provided technical service assistance/  Percentage 7258.00 100.00 100.00
issue resolution services to in the last year.
Performance Objective
Promote economic growth in the City of Cincinnati.
2012 2014 2015
Unit of Measure Unit Actual Target Target
Leverage private capital at an average ratio of 3:1 for each dollar of City funding received on projects  Ratio 31 31 31

each year.

200 City of Cincinnati - FY 2014-2015 Approved Biennial Budget



Departmental Budgets
(_(1 : G
ity Manager

Program 5: Office of Communications

Description: The Office of Communications provides resources for disseminating strategic communications
that are delivered professionally through multi-media outlets such as the news media, internet, Citicable,
and community presentations.

Goal: Implement proactive, effective public communications regarding City initiatives and operations,
including media relations, Citicable broadcasts, dissemination of information via the internet, and prepar-
ing communications for specific audiences.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 411,770 210,990 296,040 85,050 308,430
Employee Benefits 162,770 96,760 128,380 31,620 137,150
Other Expenses 456,380 448,370 225,180 (223,190) 140,220
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 1,030,920 756,120 649,600 (106,520) 585,800
Internal Service Funds 0 0 0 0 0
Total 1,030,920 756,120 649,600 (106,520) 585,800
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 2,700,000 1,250,000 2,800,000 1,550,000 2,800,000
Total Full-time Equivalent Positions 6.00 6.00 5.00 (1.00) 5.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description

This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget

79370 000 Al Funds comparison to the FY 2013 stub budget plus standard inflationary increases.

On-Going Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(4,690) 0.00 (4,690) 0.00 General Fund This represents the adjustment of resources in fleet repairs and fuel.
This represents the elimination of a Senior Administrative Specialist
(54,090) (1.00) (56,300) (1.00) General Fund positior?, which is partially offset by the addition of a part-timz position.
This represents a reduction in the projected number of hours needed
(20,210) 0.00 (20,210) 0.00 General Fund for "live" Closed Captioning services for City Council committee
meetings as presented on CitiCable.
(2,940) 0.00 (2,940) 0.00 General Fund This represents the reduction of local travel expenses.
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One-Time Significant Program Changes

C

FY 2014 FY 2015

Budget FTE Budget FTE Fund Description

This reduction will reduce funds allocated for various nonpersonnel
expenses. A reduction in funds available for those expenses may

(23,080) 0.00 (40,730) 0.00 General Fund reduce the quality and frequency of communication and negatively

Office of Communications staff.

impact the completion of tasks in a timely and complete manner by

This reduction represents the reimbursement of personnel costs to the

(80,640) 0.00 (85,110) 0.00 General Fund General Fund from the Cable Access Channel Management Fund for

a Video Production Specialist position.

Performance Measures

Performance Objective
Resolve complaints received against Time Warner Cable.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Percentage of complaints received against Time Warner Cable that are resolved. Percentage 95.00 95.00 95.00
Performance Objective
Improve departmental participation in electronic communications with the public.
2012 2014 2015
Unit of Measure Unit Actual Target Target
Percentage increase in agency participation. Percentage 20.00 10.00 10.00
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Program 6: Office of Budget and Evaluation
Description: The Office of Budget and Evaluation is responsible for budget development, budget monitor-

ing, policy research, assisting in performance management, and the general administration of the U.S.
Department of Housing and Urban Development funded programs.

Goal: Develop the operating, capital, and consolidated plan budgets for the City of Cincinnati. Provide
management support to initiatives that enhance service delivery, improve responsiveness and communica-
tions, and reduce the cost of service delivery.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 964,080 412,990 772,520 359,530 811,860
Employee Benefits 325,290 147,220 284,740 137,520 305,700
Other Expenses 168,220 45,780 102,290 56,520 153,770
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 1,457,590 605,990 1,159,550 553,570 1,271,330
Internal Service Funds 0 0 0 0 0
Total 1,457,590 605,990 1,159,550 553,570 1,271,330
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 13.00 12.00 12.00 0.00 12.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description
This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget
625,490 0.00 All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a

decrease in expenses for the Biennial Economic Forecast, which is performed every other year.
Resources for this purpose will not be necessary in FY 2014, but are needed in FY 2015.

One-Time Significant Program Changes

FY 2014
Budget FTE

FY 2015

Budget FTE Fund Description

This reduction represents leaving a Management Analyst position
vacant.

(68,660) 0.00 (68,660) 0.00 General Fund

Performance Measures

Performance Objective
Attainment of the Distinguished Budget Presentation Award from the Government Finance Officers Associ-
ation (GFOA) every two years.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Percentage increase in the number of 'Outstanding' ratings received from GFOA. Percentage N/A 260.00 N/A
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Program 7: Office of Environmental Quality

Description: The Office of Environmental Quality is responsible for brownfield remediation, property eval-
uation, site-specific investigation, cleanup and redevelopment of City property, Title X enforcement, energy
management, and evaluation of cut and fill permits.

Goal: Effectively and efficiently carry out the environmental duties charged to the Office of Environmental
Quality, including the development and administration of the Energy Management Team as well as per-
forming environmental outreach and communication.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 265,460 143,100 224,110 81,010 237,490
Employee Benefits 79,800 46,380 83,860 37,480 90,280
Other Expenses 2,671,980 1,548,680 2,959,600 1,410,920 3,023,070
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 3,017,240 1,738,160 3,267,570 1,529,410 3,350,840
Internal Service Funds 190,390 95,470 191,060 95,590 199,880
Total 3,207,630 1,833,630 3,458,630 1,625,000 3,550,720
Capital Projects 476,300 86,500 666,000 579,500 665,600
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 351,000 225,000 500,000 275,000 500,000
Total Full-time Equivalent Positions 6.00 6.00 5.00 (1.00) 5.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description

This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget

1,803,200 000 Al Funds comparison to the FY 2013 stub budget plus standard inflationary increases.

On-Going Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
This reduction will reduce hours for a temporary position that supports
(15,750) 0.00 (16,270) 0.00 General Fund the field operations associated with the Curbside Recycling Program
and the City's internal recycling program at various City facilities.
(2,260) 0.00 (2,260) 0.00 General Fund This represents a decrease in fleet repairs and fuel.
This will eliminate the Urban Agriculture program, which focuses on
(50,000) 0.0 (52,650) 0.0 General Fund eliminating food deserts withingthe city oprir?cinnlalti.
This will significantly reduce the Energy Management program, which
includes the elimination of a vacant Energy Manager position and
(175,020) (1.00) (176,480) (1.00) General Fund reduction of a contract with the Greater Cgir{cinnat?Engrgy Alliance to
provide low cost home energy audits for city residents.
This reduces administrative support and includes reductions to
(26,620) 0.00 (27,700) 0.00 General Fund miscellaneous non-personnel items such as travel, training,
telephones, and subscriptions and memberships.
(2,940) 0.00 (2,940) 0.00 General Fund This represents the reduction of local travel expenses.
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Performance Measures

Performance Objective
Provide city-wide environmental outreach and communication.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Percentage increase in the number of individuals receiving OEQ communication each year. Percentage 38.00 5.00 5.00
Performance Objective
Enhance city-wide energy management and climate protection practices.
2012 2014 2015
Unit of Measure Unit Actual Target Target
Percentage increase in the number of buildings in the City that are LEED certified. Percentage 49.00 20.00 20.00
Percentage of the Climate Protection Action Plan's recommendations implemented in accordance with  Percentage
. . 60.00 60.00 60.00
the schedule contained therein.
Performance Objective
Promote a green fleet throughout the City.
2012 2014 2015
Unit of Measure Unit Actual Target Target
Achieve a 1% reduction in City government fuel usage each year by operating vehicles in a fuel efficient Yes/No Ves Yes Yes
manner.
Performance Objective
Promote environmental regulatory compliance throughout the City.
2012 2014 2015
Unit of Measure Unit Actual Target Target
E;ff;;fiz :rf City Facilities where an environmental compliance audit was completed in the past Percentage 15.00 33.00 33.00
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Program 8: Office of Contract Compliance
Description: This program administers and enforces the Small Business Enterprise (SBE), Equal Employ-
ment Opportunity (EEO) and the Living Wage Programs, Prevailing Wage laws, and Meet & Confer provi-
sions to promote full and equal business opportunities with the City.

Goal: Ensure proper compliance to City contracts.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved

Operating Budget
Personnel Services 338,390 172,390 347,730 175,340 379,760
Employee Benefits 132,390 79,530 159,380 79,850 169,980
Other Expenses 130,230 137,760 257,470 119,710 257,760
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 601,010 389,680 764,580 374,900 807,500
Internal Service Funds 0 0 0 0 0

Total 601,010 389,680 764,580 374,900 807,500
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 6.00 6.00 6.00 0.00 6.00
Adjustments to Costs to Maintain Current Program Services

Budget FTE Fund Description
This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget
366,650 0.00 All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by an

increase in reimbursements.

On-Going Significant Program Changes

FY 2014 FY 2015
Budget FTE Budget FTE Fund Description
(40,240) 0.00 (35,970) 0.00 General Fund This represents the transfer of eligible personnel and employee benefit
expenses from the General Fund into the Income Tax-Infrastructure
40,240 0.00 35,970 0.00 Income Tax-Infrastructure Fu?\d

One-Time Significant Program Changes

FY 2014
Budget FTE

FY 2015
Budget FTE

Fund

Description

(14,950) 0.00

23,410 0.00

0 0.00

23,410 0.00

General Fund

Income Tax-Infrastructure

This reduction in technical support services provided by third party
information technology (IT) consultants may result in increased time
spent by City staff addressing information technology issues.

This represents an increase in temporary personnel during the
implementation of a system to automate prevailing wage monitoring
and Small Business Enterprise program compliance. The temporary
personnel will no longer be necessary once the new system is
operational.
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Performance Measures

Performance Objective

Administer, enforce, and monitor the Small Business Enterprise (SBE) Program; the Equal Employment
Opportunity (EEO) Program; the Prevailing Wage laws; the Living Wage Program; and the Meet and Confer
provisions to promote equal business opportunities.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Percentage of four Outreach Activities to SBE vendors completed. Percentage 100.00 100.00 100.00

Performance Objective
Oversee proper enforcement of Equal Employment Opportunity requirements for all City contracts over
$5,000.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Percentage of all bid documents, proposals, and contracts that contain appropriate language. Percentage 100.00 100.00 100.00

Performance Objective
Identify and determine appropriate Prevailing Wage classification(s) and rates for all City construction proj-

ects.

2012 2014 2015
Unit of Measure Unit Actual Target Target
rPe?/riZ(xletgge of vendor payroll reports submitted to Contract Compliance for examination that were Percentage 100.00 95.00 95.00
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Program 9: CIRV Administration
Description: This program provides administrative oversight to the Cincinnati Initiative to Reduce Violence
(CIRV) program, which works to reduce the frequency of gang/group-related street violence.

Goal: To provide effective and efficient management of the Cincinnati Initiative to Reduce Violence (CIRV)
program in its efforts to reduce the frequency of gang/group-related street violence.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 10,000 3,790 8,910 5,120 9,180
Employee Benefits 0 2,050 4,090 2,040 4,220
Other Expenses 401,310 308,500 567,000 258,500 585,510
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 411,310 314,340 580,000 265,660 598,910
Internal Service Funds 0 0 0 0 0
Total 411,310 314,340 580,000 265,660 598,910
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 0.00 0.00 0.00 0.00 0.00
Adjustments to Costs to Maintain Current Program Services
Budget FTE Fund Description
This program reflects an all funds increase, which is primarily due to the FY 2014 full year budget
315,670 0.00 All Funds comparison to the FY 2013 stub budget plus standard inflationary increases, and is offset by a
decrease in program management costs.
One-Time Significant Program Changes
FY 2014 FY 2015
Budget FTE Budget FTE Fund Description

This represents a reduction in funding for a third party agency to
provide social services to the Cincinnati Initiative to Reduce Violence
(50,000) 0.00 (50,000) 0.00 General Fund (CIRV) program. The CIRV program would not be able to benefit from
the collaborative effort with the social services agency to provide
assistance to individuals who may be at risk for violence.

Performance Measures

Performance Objective
Empower affected communities with strategies to change norms and expectations toward violence.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Train five communities in the Moral Voice and aftercare/maintenance strategies. Percentage N/A 100.00 100.00
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Performance Objective
Provide a life change system for group/gang members to transition to a violence free pro-social lifestyle.

2012 2014 2015
Unit of Measure Unit Actual Target Target
Identify and recruit at least 500 new individuals to services. Percentage N/A 100.00 100.00
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Citizen Complaint and Internal Audit

Citizen Complaint and Internal Audit

The mission of the Department of Citizen Complaint and Internal Audit is to investigate allegations of mis-
conduct by police officers including, but not limited to, shots fired, death in custody, and use of force with
the ultimate goal of addressing citizens' concerns and improving citizen perceptions of quality police service
in the City of Cincinnati. The Department also examines and evaluates the effectiveness and efficiency of
management controls in all City departments, independent boards, and commissions. The department shall
act independently consistent with its duties and responsibilities.

Citizen Complaint Authority Board

Audit Committee

Executive Director

Administration Investigations, Research
and Evaluation
Internal Audit
Departmental Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved

Operating Budget
Personnel Services 668,270 337,000 567,960 230,960 558,340
Employee Benefits 253,240 157,800 215,840 58,040 210,280
Other Expenses 54,910 26,030 55,440 29,410 76,450
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 976,420 520,830 839,240 318,410 845,070
Internal Service Funds 0 0 0 0 0

Total 976,420 520,830 839,240 318,410 845,070
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 0 0
Program Revenue 0 0 0 0 0
Total Full-time Equivalent Positions 10.00 10.00 9.00 (1.00) 9.00
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Citizen Complaint and Internal Audit

Department Programs

1. Investigations, Research, and Evaluation
2. Administration
3. Internal Audit

Program Summaries

Program 1: Investigations, Research, and Evaluation
Description: To provide the community with an investigation that is clear, concise, focused, and under-
standable.

Goal: To be on call 24-7 to investigate serious interventions by police officers, including shots fired, deaths
in custody and major uses of force.

Program Budget Summary
Change FY 2013
CY 2012 FY 2013 FY 2014 Stub Budget to FY FY 2015
Budget Stub Budget Approved 2014 Approved
Operating Budget
Personnel Services 168,130 105,830 106,400 570 70,210
Employee Benefits 48,780 22,930 39,300 16,370 17,820
Other Expenses 16,570 8,230 25,550 17,320 48,320
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Operating Total 233,480 136,990 171,250 34,260 136,350
Internal Service Funds 0 0 0 0 0
Total 233,480 136,990 171,250 34,260 136,350
Capital Projects 0 0 0 0 0
Consolidated Plan Projects 0 0 0 